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Figure 1 An Agricultural Innovation System
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Source: The World bank (2012) Agricultural Innovation Systems An Investment Source Book
(Modified from Rivera et. al.n.d.)
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Rural Advisory Services in AIS

v strengthening capacities and skills

v provision of information and services
v facilitate or enable innovation

v linking AIS actors (brokering role)

v empower rural people, e.g. by
strengthening producer organizations

v facilitate access to markets
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Why demand led
rural advisory services (RAS)?

v Relevance more likely to be achieved
« Tailor made services possible based on demand

v Pluralism - public, private, FOs, NGOs, ...

« Chance that diversity of services and providers match
with diversity of demands

v Accountability towards farmers reinforced
through

« Demand led mechanisms
« Farmers’ payments for services

v Farmers’ empowerment
« Better chance to get the services they want
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FOs as drivers
of the demand side of RAS

v Organizing demand for RAS

 ldentification of advisory needs by FOs

Priority setting by FOs

Formulation of demand considering linkages in AlS
Expression of demand towards service providers
Negotiation of service provision

v Participation in policy formulation

« Use of aggregated demand to influence RAS policy
within AIS
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v Enabling smallholders and their FOs to pay for RAS

(empowerment, accountability)
» Co-financing mechanisms, incl. fees for services
« Provision of funds to FOs for RAS
e Advisors hired by FOs to provide advice to members
o Certain advisory services paid by FOs

v Direct access to knowledge and information
by FOs/farmers through ICTs

» Information provision (e.g. mobile phone messages)

» Direct advice (call centers, mobile apps, ...)

* Mobile payments/banking (insurances, credits, vouchers
* Interactive knowledge exchange on web platforms

)
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Representing demand for RAS
v FOs in AIS platforms

e AIS actors, including FOs, as equal partners with the
common aim to enhance innovation (technological, social,
environmental, institutional, etc.)

v National RAS platforms (e.g. country fora in Africa)
« For enhancing demand to influence what RAS offers
e For shaping ‘Monitoring and Evaluation’ of RAS

» For assessing relevance, efficiency, effectiveness and
impact of RAS services

v Regional and global RAS networks (GFRAS, AESA,
AFAAS, APIRAS, RELASER, etc.)

e For better policy influence and advocacy
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The Roles of FOs -
supply side of extension

v Governance role of FOs in extension and
Innovation systems
« Representation of FOs in decision-making bodies

e Policy formulation process

 Institutionalized participation in RAS planning (e.g.
Pakistan)

v FOs as service providers

« Farmer(s)-to-farmers(s) learning (Farmer Field Schools,
exchange visits,

« FOs managing mformation-/training centers
e FOs hiring advisors
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supply side of extension

v Involvement of farmers/FOs in M&E required
to assess relevance, efficiency, effectiveness

and impact
« Reviewing extension systems
« Re-designing extension policies and programmes
o Evaluation of programmes, projects, services, ...
« Assessment of extension advisors (e.g. mobile apps, ...)

v Promotion of FOs indispensable and task of
RAS
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v Capacity development

« Strengthening organizational and financial capacity of FOs

« Representation in decision making bodies and platforms
(board of extension systems/providers, M&E, board of
fund, national, regional and global fora, ...)

v Financial support
« Government and donor support to FOs

 Development funds managed by FOs, including funds for
organizing demand for research, RAS, etc.

« FO financial participation, fees for services

v' Access to information on who provides
what services under what conditions
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v Farmers and FOs as services providers

v Engagement of all farmers (e.g. resource poor farmers, women,
young farmers...)

v Brokerage role of advisors

« Emphasis on facilitation, coordination, linking and
directing farmers to where they can find solutions

v Services that are able to respond to demand
v Marketing strategies needed by service providers

v Transparency of service provision (who provides what under
what conditions)
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Thank you very much for your attention
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