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Producer Organisation RAS
E-collaboration for validation of results from the 4™ GFRAS Annual Meeting

Questions for the 2" round

Introduction

Producer organisations play a crucial role in rural advisory services (RAS). This was recog-
nised by participants at the 4™ GFRAS Annual Meeting, who elaborated conclusions and
recommendations on the topic. The Global Forum for Rural Advisory Services (GFRAS) will
reflect and enhance these conclusions and recommendation as preparation for follow-up
activities in 2014.

Seventy-one GFRAS affiliates from producer organisations around the world, GFRAS re-
gional focal points, and a few international stakeholders were invited to participate in an e
collaboration with the objectives to:

= Reflect and enhance recommendations of the 4™ GFRAS Annual Meeting in regards to
the role of producer organisations in RAS

= Elaborate a position for the February 2014 Farmers’ Forum side event in Rome on the
role of producer organisations in RAS

= Prepare key affiliates for awareness raising activities on the role of producer organisa-
tions at regional level

The e-collaboration was planned in two rounds. In the first round, from 6-17 December
2013, participants discussed and enhanced conclusions and recommendations from the 4"
GFRAS Annual Meeting in regards to:

Key roles of producer organisations

Comparative advantages of producer organisation RAS

Limitations and challenges of producer organisation RAS

Recommendations to producer organisations to overcome their limitations and chal-
lenges and use their potential

= Recommendations to other actors in the agricultural innovation system to support pro-
ducer organisations in overcoming their limitations and challenges and using their po-
tential

On 13-22 January 2014, the group will further discuss divergent ideas, and interesting as-
pects from the first round.

Questions for the 2" round of the e-collaboration

The second round of the e-collaboration will be held over ten days. Every work day, a topic
will be raised. It is important to consider that the first topic is normally not discussed as in-
tensively as the questions that follow. The discussions will deal with seven of the following
questions.

1. Social inclusion in producer organisation RAS: family farmers, women, and youth
2. Homogeneity and diversity of clients groups


http://www.g-fras.org/en/events/gfras-events/annual-meeting-germany-2013.html
http://www.g-fras.org/

Complementing functions: advice, economic services, and advocacy
Partnerships of RAS providers

Gap between needs and demands

Environmental sustainability

M&E

Participants will be asked to contextualise their examples and ideas based on criteria for
categorising producer organisations:

Nounbw

Categorising producer organisations:

As we read in the last round of our e-collaboration, “there is a huge variation in producer
organisations (...). The implication is that few generalisations can be made. Another impli-
cation is that it would be useful to break down producer organisations into categories”

Even if it is not possible in this e-collaboration to systematically categorise producer organi-
sation RAS, it would be helpful to keep the differentiations in mind.

Bosc et al. (2001, p. 24) suggest five criteria to categorise rural POs:

a) thematic field of interests,

b) linkages with other actors,

c) scale (local, regional, national, international)
d) economic issues, and

e) comparative advantages.

In the first round of the e-collaboration, the following additional criteria were identified,
which could be further completed:

f) context
g) size

h) scope

i) resources

Please refer to (some of) these categories when giving examples and sharing ideas.

1. Social inclusion in producer organisation RAS: family farmers, women, and youth
(Monday, 13 January)

The first round of our e-collaboration showed that producer organisation RAS should serve
both women and men producers. The inclusion of small-scale family farmers in client
groups was emphasised at the 4" GFRAS Annual Meeting and will be further discussed in
2014, the International Year of Family Farming, during various events.

Raul explained in December that, as a small farmer organisation, social exclusion is not an
issue for his organisation.

= Do you think the concerns of women, youth and small-scale farmers are adequately
addressed in your organisation? Why? Is this typical for your type of producer organi-
sation?

= What proactive measures have you or the management of your producer organisation
taken in order to promote the inclusion of small scale family farmers, women, and
youth? Have these measures worked?

= Are there any specific governance structures, activities, and/or funding mechanisms
that facilitate social inclusion? E.g., is it necessary to create separate sub-groupings for
women, youth and small-scale farmers within one producer organisation in order to
address their specific concerns or is it — on the contrary — crucial to integrate them into
existing groupings?


http://info.worldbank.org/etools/docs/library/51025/ZipAgExtension1/ag_extension1/Materials/additional/Hussein3En.pdf
http://www.g-fras.org/en/events/gfras-events/annual-meeting-germany-2013.html

2. Homogeneity and diversity of clients groups (Tuesday, 14 January)

In the first round of our e-collaboration it was mentioned that producer organisation mem-
bers "have shared objectives and needs”, which makes it easy to respond to them.

= Looking at your own organisation, does this reflect your reality?

= What type of producer organisations are rather diverse or homogeneous in regards to
their members’ contexts and interests and what does this mean for their provision of
RAS?

= Which producer organizations do you think are stronger and more progressive in
providing RAS to small scale family farmers, women and youth — the ones with a ho-
mogeneous membership or the ones with members coming from different back-
grounds and sectors?

3. Complementary functions: advice, economic services, and advocacy (Wednesday, 15 Jan-
uary)

In the first round of our e-collaboration, we read about experience from EAFF that started
with advocacy activities in order to mobilise members, establish partnerships, and influence
the political environment. As second step, EAFF invested in rural advisory services (RAS),
linked to economic services. Economic services such as providing agro-inputs, machinery,
warehousing, and marketing were considered by several colleagues as options to embed
RAS and create income not only for member but also for the organisations.

= What functions (advice, economic services, advocacy) does your organisation provide?
Is your organisation also multi-functional or do you focus on one single function?

= How are the different functions and services financed (e.g. member fees, sales, donor
funding)?

= How far do the different functions compete for human and financial resources? How
do you deal with this issue?

= What type of services do you think are the most crucial to keep members within the
organization and sustain their support and interest in the organization? Do you think
the provision of RAS is one of their crucial services?

4. Partnerships of RAS providers (Thursday, 16 January)

Partnerships between producer organisations, RAS providers from other sectors, and public
programmes were intensively discussed in the last round of our e-collaboration. You
agreed that they are crucial for enhancing RAS provision and accessing capacity, expertise
and funding. However, "that is easier said than done!” Nestor wrote about the example of
ADEAC that provides social capital and reputation, and the public programme PNVRA that
contributes with logistics and material.

= Does your organisation also have experience with partnering with advisory services
from other sectors and public programmes to enhance RAS provision? What does it
look like?

= What attracted your partners and how could you keep their interest? Or why did po-
tential partners such as government agencies or research institutions shy away from
partnerships with producer organisations?

= How should a partnership be designed to avoid financial dependence and lack of sus-
tainability?

5. Gap between demand and supply (Friday, 17 January)

Identifying needs and organising the demand side of producers is an important role of pro-
ducer organisation RAS. RAS provision should respond to identified needs and demands.



This is often challenging, even if awareness exists and participatory approaches are ap-
plied.

= How do you ensure that the gap between demand and supply of RAS is minimal?

= What constraints to you still face in eliciting and responding to member demands?

= Are there types of producer organisations that have advantages in providing demand-
oriented RAS compared to other types?

= Do you think asking farmers to pay for RAS services is an effective way to ensure that
the services are effectively responding to their needs? What are some innovative ways
you have seen or practiced by which farmers pay for RAS services?

6. Environmental sustainability (Monaday, 20 January)

= Is it useful for producer organisations to integrate environmental sustainability and re-
lated functions (e.g. natural resource management, land rehabilitation, and soil erosion
control) into RAS activities and programmes?

= How do you design environmental sustainability programs so that they provide con-
crete benefits to farmers not only in the medium and long term but also, if possible, in
the immediate term?

= Should environmental sustainability be linked to demand-oriented RAS, and if so, how?

7. M&E (Tuesday, 21 January)

Participatory monitoring and evaluation (M&E) is key for learning and enhancing producer
organisation RAS. However, conventional data collection systems are often not appropriate
for producers’ context. "Farmers are not used to filling out forms or recording data (...), so
we need to devise better systems to get the right feedback from the ground.”

= How do you monitor your work with RAS clients and members?

= How are you convincing producers to cooperate in generating data for M&E and that
this activity is important and useful for them as well?

= Has your M&E approach been accepted by your partners such as governmental agen-
cies and donors?



