


Building sustainable, climate-resilient rural livelihoods

Poverty has become overwhelmingly rural in Viet Nam. The vast majority of
poor people (86 per cent) belong to ethnic minorities living in remote areas.
Tra Vinh and Ben Tre provinces, two of the poorest provinces located in
southern Viet Nam’s Mekong Delta Region, are highly vulnerable to and
frequently impacted by climate-related disasters, such as floods, storms
and droughts.

Viet Nam has embraced the approach of multidimensional poverty
measurement, which defines the rural poverty line as VND 700,000 (US$29)
per person per month. Near-poor thresholds are set at VND 1,000,000
(US$41) per person per month. Poor and near-poor rural people, in particular
the Knmer ethnic minority, youth, households headed by women, and
landless people, risk slipping back into poverty due to natural disasters.

The Project for Adaptation to Climate Change in the Mekong Delta in the

Ben Tre and Tra Vinh Provinces (AMD) worked to strengthen the resilience
and adaptive capacity of 60,000 smallholder farmer households by generating
sustainable income opportunities and improved rural livelihoods, reaching an
estimated 210,000 people. To achieve this, AMD invested in climate-resilient,
inclusive and remunerative value chain opportunities, including coconut,

fruits and aquaculture.

Ten people who benefited from AMD in different ways share their stories on
the following pages. Three years after the project closed, the rural businesses
they built have proven to be sustainable, enabling them to escape poverty
and contribute to the well-being of their families and communities.




“This is a dream that | have realized.”

Sweeping up profits with coconut brooms

Nguyen Thi Chi lives in An Hoa hamlet, in Ben Tre province with
her husband and two children. Without much land, she made
brooms from dried coconut fronds for other people. In 2016,

she received a grant from AMD that enabled her to purchase the
materials and equipment she needed to start her own broom
production facility.

The climatic and water conditions of her coastal community
mainly favour aquaculture. But coconut is one of the main
products and sources of income for people in the Mekong Delta,
with more than 70,000 hectares in production in Ben Tre province.
In addition to the coconut fruit itself, all parts of the plant are used
for a variety of products.

The integrated support Chi received from the project, including
capital investment, helped to strengthen her business plan,
boosted her knowledge and confidence and enabled her to
expand production.

Now, eight years later, Chi has escaped poverty, earning an
average of VND 10 million per month (US$410). She supports
her family, and even provides stable part-time employment for
11 women in her community, allowing them to earn an income
and still have time to take care of their children.

Chi plans to register a trademark and create a brand for her
brooms, which will increase their value. She also plans to expand
production further so that she can create more jobs for rural
women in her community to bring them out of poverty, too.
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“My family has escaped poverty thanks
to the opportunities we have from
BEINCO. We have been able to buy

a new motorbike to ride to work.”

Investing in private business

Nguyen Thi Be pre-processes coconut meat at the Ben Tre
Coconut Investment Joint Stock Company (BEINCO) processing
facility in Thanh Tan commune, Ben Tre province. She and her
husband work at the company, earning about VND 15 million
per month (US$615). Outside working hours, they cultivate

their own two-hectare coconut garden using organic methods.
They have an agreement with BEINCO to supply coconuts

at a fair price.

In early 2019, AMD provided BEINCO with a full investment
package through its private-public partnership fund that helped
the company improve its processing capacity and expand trading
of coconut. The loan boosted the company’s capital, technical
and management capacity, and market access, in turn promoting
stable incomes in the commune. This expansion enabled the
company to increase income opportunities for targeted farmer
households like that of Be and her husband.

The company’s Deputy Director, Le Hoang Nam, explained:
“With the project’s support, we have significantly expanded our
capacity, increased the number of material suppliers by 315,

of whom 45 are poor or near-poor households, and created
150 additional employment opportunities for local people.”

Four hundred and sixty-five families benefited from becoming
contract suppliers of raw materials to BEINCO or working in
their factory.
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Promoting traditional vocations

Huynh Thi Kim Binh is one of five employees who make vegetarian spring
rolls at the Thanh Van vegetarian spring roll production facility in Phu Ninh
hamlet, Ben Tre province. Binh, 26 years old, contributes her monthly salary
of about VND 6 million (US$250) to household expenses to support her
husband and child.

In 2018, AMD provided a loan to Binh’s employer, Nguyen Thi Hong Van, that
allowed her to buy machinery and expand her facility. She was able to create
jobs for Binh and four others, giving them a source of household income and
enabling them to escape poverty.

“Small-scale production of vegetarian spring rolls is a good income-generating
source for rural people. Local people prefer vegetarian spring rolls because of
the fresh flavours,” said Van. “I expanded my production of vegetarian spring
rolls with the hope of promoting the traditional vocation, taking advantage of
the surplus of locally produced pomelo peel.”

With its year-round favourable weather conditions and supply of fresh water,
most people in the province grow fruit trees such as the green-skinned pomelo.
In addition to the cooked pomelo pith, spring roll filling ingredients include
locally produced green papaya, star fruits, garlic, cooking oil and chilli, as well
as sugar and salt. The rolls are wrapped in banana leaf.

“I love this job. It creates income, but | still have time
to take care of my family, too.”



Innovating with giant prawns

Tran Minh Truyen leads the 10-member common interest group " “ have switched fro
(CIG) that raises giant freshwater prawns in their rice fields in
Thanh My hamlet, Ben Tre province. In 2018, AMD provided the
group of 10 rice farmers with a loan that enabled them to buy
breeding stock and feed and establish an innovative prawn-rice
production model.

Before joining the project, the CIG members raised some
livestock sporadically with little technical training, depending
primarily on the modest income they earned from growing and
selling rice. Their livelihoods have been significantly improved
by raising prawns.

Truyen uses his 2 hectares of fields to farm rice and prawns.
He harvested giant prawns for the first time four months after
stocking his rice fields with juveniles, earning a profit of about
VND 15 million (US$615) per hectare. He typically farms two
crops per year. Supplementing what he earns from selling rice,
his annual average income has increased to VND 60 million
(US$2,500).

“Using the money I've earned selling prawns since 2018,
| have been able to build a spacious home for my family and
buy a new 1.5 hectare rice field near my home.”

AMD empowered project participants like Truyen to sustainably
increase their incomes and build a successful livelihood model,
which has gained the attention of many other farmers in the area
who have been introduced to it through farmer-to-farmer training.













Boosting production capacity and income

Luong Thi Chung owns the Phat Huy Seafood Processing Company in

Thanh Phong commune, a coastal community located at the southern end of
Ben Tre province. Most people there make a living from aquaculture and fishing.
With a family tradition of processing sun-dried fish behind her, Chung opened

a production facility in 2018 to serve people in the area, sourcing fresh fish
directly from the local fishermen.

In the early days of her business, Chung marinated and dried fish in the sun
without any kind of preservation. In 2019, AMD provided her with a loan that
allowed her small company to procure additional equipment and build a cold
storage warehouse to expand its single-day dried fish operation. AMD also
supported her with business development and technical guidance.

Chung'’s facility has quickly boosted its production capacity, diversified its

range of products and developed strong connections to domestic markets,
now processing about 2 tonnes of fish per month and earning the company an
annual profit of about VND 500 million. She provides 20 local people with stable
employment and about 150 targeted households with the means to increase
their income as raw material suppliers.

With her business success, Chung was able to send her two children to
university, and now they help her manage the company. “My children and |
have plans to target e-commerce and the export market. As we grow, we will
support more disadvantaged coastal people and fishermen and help families
escape the poverty my family experienced before.”

“Thanks to the support | got from AMD, | was able to
expand my fish drying business and build the Phat Huy
Seafood Processing Company as it is today.”
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