
GFRAS Strategic Framework 
2016 – 2025 

GFRAS began operations in 2010. It evolved out 
of a series of discussions at international meetings 
(primarily the annual meetings of the Neuchâtel 

Initiative) where the need for a formal structure to 
proactively promote the development of rural advisory 

services was recognised, and various options were considered. 
The forum is thus the result of several years of demand from 

and consultation between stakeholders in rural advisory services 
worldwide. After five years of activities GFRAS comprises 12 

regional and sub-regional networks (see map on bakc page) and 
27 country fora. The initial strategic framework ended in 2015, so 
a core group of the network started to elaborate a new strategic 
framework in 2014. It followed a participatory approach where 

GFRAS stakeholders, members, and affiliates were involved 
actively in the process. The strategic framework 2016 – 2025 

was approved by the GFRAS steering committee in 
September 2015 and launched at the GFRAS Annual 

Meeting 2015. A five-year operational plan 
concretises the goals formulated in strategic 

framework.

2014: Looking back 2015 Looking ahead: 2016

Note: This diagram does represent only a selected number of activities of GFRAS.  
To find out more visit the website of GFRAS and its regional networks.

Policy 
Compendium 

Launched
The Compendium 

provides background 
information, inputs, ideas, 

and hands-on guidance 
for decision-making and 
facilitation of successful 

policy processes for 
RAS.

The 
Development 

of Agricultural 
Sector in Front 

of the Challenges: 
Innovation Promotion and 
Networking Role in these 

Processes
EUFRAS International 

Conference, 16 January 
2015, Berlin, 

Germany

Demanding 
and Supplying 

Effective Rural Advisory 
Services: The Role of Farmer 

Organisations
The GFRAS side event at the Farmer 
Forum of the International Fund for 
Agricultural Development (IFAD) on 
20 February, Rome, Italy, presented 

a discussion paper elaborated as 
an output of the 4th GFRAS 

Annual Meeting 2013 in 
Berlin, Germany.

Global 
Good Practices 

Initiative
The first three Global 

Good Practice Notes started 
the series of easily accessible 

and easy-to-understand 
short publications on 

theoretical and practical 
know-how for RAS 

practitioners.

 Extension 
and Technology 
Transfer Systems 
in Latin America: 

Recommendations for 
Reforms and Investments
Latin American Network for 

Rural Extension Services 
(RELASER)

GFRAS 
Consortium on 

Extension Education 
and Training

Face-to-Face meeting to 
continue developing the 

New Extensionist Learning 
Kit

Pretoria, South Africa, 
29 – 30 January

Workshop 
on the New 

Extensionist – Testing of 
the Introductory Learning Kit 

Module 
The New Extensionist Learning Kit is a 

learning resource for individual extension 
field staff, managers, and lecturers. It contains 
13 modules that have been identified by the 
GFRAS Consortium on Extension Education 

and Training as core competencies for 
individual extension agents. The kit focuses 
on functional skills and will be available for 

self-directed, face-to-face, or blended 
learning towards the end of 2016.

Accra, Ghana 3 – 7 August
Addis Ababa, Ethiopia, 

14 – 18 December

The ‘New 
Extensionist’: 

Core 
competencies for 

Individuals
GFRAS Brief #3

Social 
Media Policy 

Guidelines for 
Agricultural Extension and 

Advisory Services
With the increased potential of 
social media to share views and 

ideas and easy access to information, 
discretion becomes important 
for organisations to maintain 

professionalism in a new social 
world.

A publication by the 
GFRAS ICT Interest 

Group

Nine Additional 
Global Good 

Practice Notes
Five with a special 
focus on gender The New 

Extensionist Learning 
Kit

This is a learning resource for 
individual extension field staff, 

managers, and lecturers. It contains 
13 modules that have been identified 

by the GFRAS Consortium on Extension 
Education and Training as core 

competencies for individual extension 
agents. The kit focuses on functional 

skills and will be available for 
self-directed, face-to-face, or 

blended learning towards 
the end of 2016.

RAS Policies 
– Evidence and 

Practice
5th GFRAS Annual 
Meeting 23 – 25 

September, Buenos 
Aires, Argentina

Regional Conference 
on Rural Advisory Services 

(RAS) in Central Asia and the 
Caucasus

The event established a common 
understanding on status, strengths, 

and weaknesses of the RAS systems in 
the region by sharing and discussing a 
mapping study of the RAS systems in 

the different countries.
17 – 21 September, Bishkek, 

Kyrgyzstan

Workshop to 
Formalise the 

Network for Rural 
Advisory Services in 

West and Central Africa 
RESCAR-AOC

 18 – 20 February, 
Abidjan, Ivory Coast 

Southern 
African Forum 

for Agricultural 
Advisory Services 

(SARFAAS)
Launch of the Southern 

African sub-regional 
network for RAS

13 – 17 April, Boksburg, 
South Africa

The Role 
of Agricultural 

Extension Systems 
in Central Asia and the 

Caucasus Countries 
Online consultations and 
discussion organised by 

CAC-FRAS
6 May – 9 June

Mekong 
Extension 

Learning Alliance 
(MELA): Inaugural 

meeting
Vientiane, Laos, 
26 – 28 August

Strengthening 
Agriculture and 

Forestry Research 
and Extension Linkages 

for Sustainable Food 
Security and Trade
24 – 28 August, Apia, 

Samoa

New Country Fora in 
Latin America

Country fora (CF) bring together a 
wide range of actors and stakeholders 
involved in or benefitting from rural 
advisory services in a country. They 

provide a mechanism for the diverse actors – 
including farmers – to exchange information, 

share lessons, identify opportunities for 
providing services to each other, and for 
innovating on how to provide effective 

advisory services in their domains of 
work. During September and October 

RELASER country fora were 
launched in Argentina, Chile, 

Mexico, and Uruguay

African 
Agricultural 

Extension Week: 
Reinvigorating 

Extension Services for 
Market-led Agriculture 
within the Context of 

the Malabo Declaration 
12 – 16 October, Addis 

Ababa, Ethiopia

Contributions 
to the Building 

of Public Extension 
Policies with a Territorial 
Focus to Strengthen the 
Agricultural Innovation 

System
6th RELASER Annual Meeting

28 – 30 October, Santa 
Marta Colombia

The Role of 
RAS for Inclusive 
Agripreneurship

GFRAS Annual Meeting 
2016

Hosted by the West and 
Central African Network 

for RAS RESCAR-AOC
October, Cameroon

Capacity 
Assessment of 

Regional Networks
In 2016 GFRAS will conduct 

a capacity assessment of 
some of its 15 regional and sub-
regional networks as well as a 

few of the 36 country fora in the 
areas of institutional capacity, 

information and communication 
technologies (ICTs), 

knowledge management, 
professionalisation, 

and advocacy.

Managing 
Change and 

Innovation in an Ever 
Shrinking World

Annual Conference for the 
Australasia-Pacific Extension 

Network APEN
10 – 12 November, 

Adelaide, Australia

“The GFRAS Annual 
meeting in Buenos 

Aires was a wonderful 
platform through which 

various stakeholders in RAS (such 
as farmers, practitioners of agricultural 

extension, the private sector, policy makers, 
and researchers) were able to communicate 

and discuss over a variety of important issues 
regarding rural advisory services. It was a 
veritable feast for the mind as it provided 

people of different background an 
opportunity to contend, to debate, 

and to collaborate.“
Xiangping Jia, China

Assessing 
Capacity 

Development Needs of 
Extension and Agricultural 

Advisory Services
From 4 – 26 June 2015, AESA organised 

an e-discussion on Capacity Development 
for Extension and Advisory Service Providers 

in South Asia. Together with an extensive 
literature review on capacity development 

and interactions with different stakeholders 
involved in capacity development of RAS 
in India, this e-discussion led to an AESA 

working paper giving an overview of 
topic with a special focus to India.

Working paper by AESA 
published in September 

2015

Series of Policy 
Dialogues on 

National and Regional 
Level in South America 
Events organised by the 

Latin America Network for 
Rural Extension Services, 

RELASER

“Currently EUFRAS is 
taking a coordinating role 

in rural advisor qualification and 
certification in Europe by joining the 

International Academy of Rural Advisors 
(IALB) competence development standard 

CECRA (Certificate for European Consultants 
in Rural Areas). All EUFRAS members are obliged 
to disseminate the results and findings from their 

implemented projects within EUFRAS membership in 
order to ensure that the innovations and good practice 

examples are exchanged between advisory services 
from all over Europe. At the moment there are 
thirty organisations from twenty one European 

countries represented in EUFRAS, expecting 
more countries to join in the coming years.”

Edgars Linde, Board memeber at Latvian 
Rural Advisory and Training 

Centre, Latvia

“I foresee 2016 as a 
year in which RELASER 

national forums and working 
groups will become more 

dynamic and laborious places 
for the communication, exchange, and 
appropriation of ideas and initiatives, 

propelling RELASER’s strategic program 
components.”

Fernando Manzo Ramos
Frofessor for Rural Development at htel

Colegio de Postgraduados, México

“The GFRAS Annual Meeting 
in Issyk Kul was very useful 

for Georgia, because our rural 
advisory services system is still very 
young and we need to learn from 

other countries about their experiences. 
Currently we are working at the National 

Extension Strategy together with FAO. Once 
the strategy is finalised and approved we plan 

to form a country forum.”
Mariam Gelashvili

Head of Agriculture and Food 
Department, Ministry of 

Agriculture, Georgia

There are 
many voluminous 

ICT platforms and forums 
for knowledge exchange 

in agriculture and a lot of 
duplication has started to emerge. 
Bodies like GFRAS and AFAAS have the 

mandate to call for some integration and 
harmonisation so that farmers can get the 
best service possible. They need to become 

the point of referenc for donors  
and investors targeting ICT and 

extension in extension.
Carol Kyazze Kakooza, Chief 

Of Party – MUIIS project, 
Uganda

Exchanges 
of Innovations in 

Extension
RELASER, MEAS, and FAO 

organised a series of bilateral 
workshops where two countries 
exchanged their experience and 
ideas on agricultural innovation 

and extension policy. The countries 
involved were Peru–Mexico, 

Paraguay–Uruguay, Costa Rica–
Honduras, Bolivia–Ecuador, 

and Colombia–Chile
August 2015, various 

locations

GFRAS 
Annual Meeting 

2015: Global Good 
Practices in Rural Advisory 

Services
The 6th GFRAS Annual Meeting took 

place from 14 – 17 September 2015, with 
side events on 14 and 18 September. 

Organised around the topic of Global Good 
Practices, the event challenged participants 

to reflect on the process of generating, 
documenting, sharing, testing, and 

adapting knowledge and good 
practices in rural advisory services 

(RAS).
14 – 17 September, Issyk 

Kul, Kyrgyzstan

Global Good Practice 
Initiativ

There is plenty of information 
available in the public domain 

that covers various aspects of rural 
advisory service RAS, extension, and 

know-how about new methodologies for 
implementation. However this information 
is often scattered and presented in complex 

academic language. Hence practitioners, 
who often have very limited time and/or 

may only have basic formal education, 
find it difficult to make use of this 

information. 
18 notes published in 

September

Reaching the Millions! 
SDC Face-to-Face Workshop 
on Rural Advisory Services

Despite a wide range of approaches 
and actors, advisory services still fail to 

reach many potential clientele. What needs 
to be done to ensure that as many farmers 

as possible benefit from these services? And 
how can this be accomplished in a poverty 

oriented, sustainable way? These were 
the starting questions for a workshop 

organised by the Swiss Agency for 
Development Cooperation (SDC).
2 – 7 March 2015, Hanoi, Vietnam

Towards 
Enabling Policies 

for the ‘New Extensionist’
East Africa Agricultural Extension 

and Advisory Services Policy Dialogue
At the core of the first East Africa policy 

dialogue were the results of the scoping study 
on the status of the agricultural extension 
and advisory services policies in Africa and 

their alignment to the Comprehensive African 
Agricultural Development Programme (CAADP) 

agenda. Commissioned by GFRAS and conducted 
by Professor Oladele Idowu, the study 
revealed that out of the 29 countries 

assessed, only five have fully legislated 
extension policies, while the majority 

have only provisional extension 
policies. 

Entebbe, Uganda, 16 – 18 
June

Function 1: Providing a voice

within global policy dialogues

and promoting improved
investment in RAS

Function 2: Supporting the development

and synthesis of evidence-based approaches

and policies for improving the effectiveness

of RAS

and networking

in RAS through facilitating interaction

Function 3: Strengthening actors and fora

Strategic Field 3: Knowledge generation and exchange

Strategic Field 1: Advocacy and support fo
r an enabling policy environment

Strategic Field 2: Professionalization of Rural Adviso
ry Service

s
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RESEARCH 
PROGRAM ON

Policies, 
Institutions, 
and Markets

Led by IFPRI GFAR

The Global Forum on 
Agricultural Research
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GFRAS Working Groups
Evaluation – International Reference Group 
Members: Magdalena Blum (FAO), Pierre Labarthe (INRA), Brent Simpson 
(MEAS), Dan Kisauzi (AFAAS), Hur Ben Correa da Silva (RELASER), John 
Preissing (FAO) 

Gender Equality in Rural Advisory Services 
Lead: Sanne Chipeta (Danish Knowledge Centre for Agriculture), sac@vfl.dk  
Members: Mercy Akeredolu (AFAAS), Grace Malindi (AFAAS), Beatrice Luzobe 
(AFAAS), Hala Youssry (AFAAS), Maria Isabel Paredes (RELASER), María 
Auxiliadora Briones (RELASER), Harry Palmier (GFAR), Magdalena Blum (FAO), 
Jennie Dey de Pryck (GFAR/GAP), Kristin Davis (GFRAS)

Policy for Extension and Advisory Services 
Lead: Sithembile Mwamakamba (FANRPAN), SNdema@fanrpan.org 
Members: Tunji Arokoyo (Nigerian Forum for Agricultural Advisory Services 
NIFAAS),Maria Isabel Paredes Saenz (RELASER); Ben Mueller (MEAS), Vicky 
Sigman (MEAS), Austen Moore (MEAS), Delgerma Chuluunbaatar (FAO), 
Hajnalka Petrics (FAO), Oladele Oladimeji (North West University Mafikeng 
Campus Mmabatho, South Africa) , Hlami Ngwenya (GFRAS), Natalie Ernst 
(GFRAS), Harry Palmier (GFAR), Lola Gaparova (CAC-FRAS), Mohamed Abdel 
Al (MENA), Adolphus Johnson (AFAAS), Botir Dosov (CAC-FRAS), Kemeul Jn 
Baptiste (CAEPNet), Ismail Moumouni (RESCAR-AOC), Warren Hunt (APEN)

ICT4RAS 
Lead: Saravanan Raj (AESA), saravananraj@hotmail.com  
Lorenz Schwarz (GFRAS), Dan Kisauzi (AFAAS), Rasheed Sulaiman (APIRAS/
AESA), Patrice Djamen Nana (RESCAR-AOC), Laura Ramirez (INTA/RELASER), 
Benjamin Kwasi Addom (CTA), Andrea Bohn (MEAS), Gregory Crosby (USAID), 
Michael Riggs (FAO), Judith Payne (USAID), Dan Cotton (eXtension)

Steering Committee
Rasheed Sulaiman V, Chair 
Agricultural Extension in South Asia AESA, India

Magdalena Blum, Co-chair 
Food and Agriculture Organisation of the United Nations FAO, Italy

Virginia Cardenas 
Asia-Pacific Islands Network for Rural Advisory Services APIRAS, Philippines

Hur Ben Correa da Silva 
Latin American Network for Rural Extension Services RELASER, Brazil

Patrice Djamen 
West and Central African Network for Rural Advisory Services RESCAR-AOC, 
Burkina Faso

Financial Report 
GFRAS was supported in 2015 by the Swiss Agency for Development 
and Cooperation (SDC), the Deutsche Gesellschaft für Internationale 
Zusammenarbiet (GIZ), the United States Agency for International Development 
(USAID), the Technical Centre for Agricultural and Rural Cooperation (CTA), and 
the Global Forum for Agricultural Research (GFAR) through funding from the 
European Union (EU). The table below shows the income in 2015 by contributor.

Financial contributions realised in 2015

Contributor Amount in USD
GIZ 659 041
SDC 457 328
USAID 367 432
EU/GFAR 113 000
CTA 44 521
Rollover from 2014 61 910 

1 703 232

Expenses in 2015

Type Amount in USD
Support to regions 131 674
Meetings, workshops 223 519
Consultants and special projects 631 318
Publications, website and communications

Travel

64 489

36 705
Staff time 350 187 
Management fees and overhead 186 377

1 624 269
Net profit 78 693
Unspent contributions were returned or rolled over into 2016.

Audit 
The GFRAS accounting is integrated in the accounting of its host AGRIDEA 
and as such is submitted to a yearly audit. Further contributions are audited 
on request by some donors. The audit in 2015 was done by the Financial 
Administration of the Canton of Wallis, Switzerland. As the final audit report 
wasn’t available at the printing date of this publication, the table with 2015 
expenditures will be placed on the GFRAS website at www.g-fras.org when 
the report is released.

A
n

n
u
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ep

o
rt 2015

1 The event “Reaching the Millions”, facilitated by HELVETAS 
Intercorporation, presented several studies on advisory practice in 
Bangladesh, China, India, Kyrgyzstan, Laos, Nepal, and Vietnam, as well as 

a synthesis of the cases. The participants, including several representatives from 
GFRAS, elaborated the lessons learned from the studies and the underlying 
development programmes, and formulated recommendations for overseas 
development assistance and local stakeholders. The event concluded with the 
Hanoi Statement on Rural Advisory Services Systems, which can be found at 
http://www.g-fras.org/hanoi

The workshop also was the stage for two GFRAS activities: First the Mekong 
Extension Learning Alliance (MELA) was initiated. MELA represents a new 
regional RAS network that comprises Myanmar, Laos, Thailand, Cambodia, 
and Vietnam. The name MELA is very appropriate for this network, being a 
Sanskirt word meaning ‘a gathering’ or ‘large meeting’. Secondly the GFRAS 
publication “Producer Organisations in Rural Advisory Services: Evidence and 
Experiences” was launched. This publication is based on a series of GFRAS 
events and initiatives since 2013 and raises awareness of the roles of producer 
organisations in rural advisory services, and contributes to discussions about 
how their effectiveness in these roles can be increased so that they contribute 
to improved livelihoods and poverty reduction. It is aimed at all actors involved 
in the provision of rural advisory services, including producer organisations 
themselves. It can be downloaded from the GFRAS website.

2 Whether as stand-alone or embedded in existing agricultural policies, 
there is a need for thorough review of RAS policy processes in view 
of the current challenges. The meeting called for more political will and 

urgency in adopting evidence-based policy processes and for countries to 
have fully legislated RAS policies that provide a legal frame for coordination 
of pluralistic extension services, thus providing enabling policies for the ‘New 
Extensionist’. Beyond the call for the political will, the individuals also made 
personal commitments to take the discussions further and stimulate change 
within their own mandates and areas of influence.

The Honourable Minister of Agriculture, Animal Industries and Fisheries 
of Uganda, Tress Buchanayandi, officially opened the meeting. When he 
addressed the gathering, the Honourable Minister put aside his prepared 
speech and spoke from the heart. He shared about the evolution of agricultural 
extension in Uganda and the need for the ‘modern extension’ in coping with 
diverse challenges in assuring the profitability of farming enterprise.

Dr Silim Nahdy, Executive Director of the African Forum for Agricultural 
Advisory Services (AFAAS) compared the agricultural extension to a broken 
pipe. While on one hand there are drops from research and other actors filling 

Nicaragua, on the other hand, has seen during the recent year a series of 
innovative changes to the extension services with the result that the country 
now has different models of extension in place that complement each other 
and foster sharing and learning. These continuous efforts have brought an 
increase in coverage and quality of the extension services.

What were the particular topics that were discussed? 
The Dominican Republic wanted to know more about the different extension 
approaches Nicaragua is using, how the different actors participate in the 
system, and how we deal with the costs. Then we talked about the role the 
public sector has in this system and what the relationship between research and 
extension looks like. The Dominicans wanted to learn how to bring all public 
and private actors together to widen the coverage of extension and base it on 
the demand of the farmers.

And what did you learn for Nicaragua? 
I learned that Nicaragua has a great variety of experiences in extension that it 
doesn’t really share. Especially in Central America where culture, challenges, 
and opportunities of agriculture are very similar, innovation exchanges like the 
one I attended could be a good method to transfer knowledge between all the 
countries and thereby bring their rural development forward.

Danilo Saavedra 
Institutional Development Manager, FUNICA, Nicaragua

4 The Global Good Practices Initiative of GFRAS aims to bridge this 
gap by providing information about RAS approaches and methods 
in easy-to-understand formats. As part of this effort, it published in 

2015 15 “Good Practice Note on various topics. They are available at www.
betterextension.org So far the following GGP Notes are available:

Governance Structure
• Agricultural Innovation Systems (GGP Note #13)

• The Role of Producer Organisations in RAS (GGP Note #12)

Capacity and Management
• Management Advice for Family Farms to Strengthen Entrepreneurial Skills 

(GGP Note #8)

Advisory Methods
• Community Knowledge Workers for Rural Advisory Services (GGP Note #14)

• Enabling Rural Innovation (GGP Note #5)

• Farmer Field Schools (GGP Note #2)

• Farmer-to-farmer Extension (GGP Note #7)
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the lake with innovations, the smallholder farmers on the other end do not 
have access to these and suffer from undying thirst as a result of the broken 
pipe.

Representing GIZ, Mr Christian Koenigsperger presented the One World-
No Hunger initiative, within which the Green Innovation Centers for the 
Agriculture and Food Sector program is anchored. Under this programme GIZ 
collaborates with GFRAS in strengthening agricultural extension and advisory 
services in the implementing countries.

Addressing the media Dr Kristin Davis, Executive Secretary of GFRAS, 
explained the concept of the ‘New Extensionist’, which is organised around 
the agricultural innovation systems approach. Kristin Davis emphasised the 
critical role that extension plays in enabling agricultural innovation, and she 
advocated for renewed capacities at individual, organisational, and system 
(enabling environment) levels if extension is to better contribute to agricultural 
development amidst current complexities.

By Hlami Ngwenya and Kristin Davis

3 The idea for these exchanges of innovations in extension was born 
during an event organised by RELASER and the United States Agency 
for International Development (USAID)-funded project Modernizing 

Extension and Advisory Services (MEAS) in Montevideo, Uruguay, in October 
2014. The institute brought together agriculture experts from Latin America 
to discuss new strategies and learn from each other’s experiences. At the end 
of that event each country proposed topics on which it would like to have a 
peer-to-peer exchange. On this occasion the Dominican Republic teamed up 
with Nicaragua. Danilo Saavedra, Institutional Development Manager at the 
Fundación para el Desarrollo Tecnológico Agropecuario y Forestal de Nicaragua 
FUNICA reports on the experience.

What where the topics that brought the two countries together? 
The Dominican Republic has recently put forward a proposal to renew its 
extension services with the aim to better reach the farmer, to meet their 
demand, and to take into account the changing environment for agriculture. In 
this process the Ministry of Agriculture has expressed its interest to learn from 
the experiences other countries have in this regard.

• Innovation Platforms (GGP Note #1)

• Navigating ICTs for Extension and Advisory Services (GGP Note #11)

• mExtension – Mobile Phones for Agricultural Advisory Services (GGP Note #17)

• Mobile Based Bundled Services (GGP Note #3)

• Rural Resource Centres: A Community Approach to Agricultural Extension (GGP 
Note #10)

• Social Media for Rural Advisory Services (GGP Note #15)

• Using Radio in Agricultural Extension (GGP Note #18)

• Videos for Agricultural Extension (GGP Note #6)

• Web Portals for Agricultural Extension and Advisory Services (GGP Note #16)

Cross-Cutting
• Integration Gender into RAS (GGP Note #4)

• Integrating Nutrition into RAS (GGP Note #9)

5 At the GFRAS Annual Meeting 2015 in Kyrgyzstan, 130 participants 
of 54 countries and 12 regional networks argued that sharing, discussing, 
using, and adapting good practices are part of a wider and complex 

learning process in RAS. They discussed that learning happens at different 
moments, can be implicit or explicit, and is a complex and continuous cycle, 
involving many actors at different stages within agricultural innovation systems 
and beyond. Thinking about the potential benefits of sharing good practices, 
participants agreed that a good practice must be end-user oriented, demand-
driven, and include best-fit considerations. While it is important to note that 
there is no ‘bad practice’ as long as we learn from it, for good practices to be 
really useful and beneficial for the end-users, we need to strategically decide 
what, when, and how we share our experiences.

As success and failure of RAS approaches, tools, and methods highly depend on 
the context, we must include considerations of best-fit into our good practices 
and document them as well. What are the contextual factors (such as the 
political, economic, socio-cultural environment) and the general characteristics 
of RAS in the specific geographical entity that influence the success of a good 
practice? In which contexts do we have to expect challenges in implementing it?

But the participants also addressed the end-users and clientele of good 
practices, who bear a responsibility and play an important part in the learning 
cycle too. They are advised to be open, flexible, and innovative to see and 
use good practices not as one-size-fits-all solutions, but rather as input and 
inspiration, to be used, re-shaped, and recombined to fit in their local context. 
Without feedback on good practices by end users an improvement of the best-
fit considerations and the practice itself is not possible.

Participants recognised the crucial brokering role that RAS, and regional RAS 
networks and country fora, play in this learning cycle within the AIS. However, 
in order to be fully able to do so they need strengthened skills and capacities, 
an enhanced exchange with the clientele, especially with producers and 
producer organisations, use new tools and means, especially those provided by 
ICTs, and support inclusive RAS environments that include all actors from all 
gender and age.

The participants concluded with a series of recommendations to enhance 
efficient learning in RAS which you can find in the full proceedings of the 
Annual Meeting 2015 at http://www.g-fras.org/en/events/gfras-events/annual-
meeting-kyrgyzstan-2015.html

6 The GFRAS strategic framework 2016 – 2025 is rooted in its vision, 
mission, and guiding principles, which are derived from two theoretical 
frameworks: agricultural innovation systems and capacity development. 

It will be implemented across three strategic fields of action. Each of these 
fields will work at three different levels: individual, organisational, and system.

Our vision is for rural advisory services to effectively contribute to 
agricultural innovation systems for sustainable development. 

Our mission is to provide advocacy and leadership on pluralistic and 
demand-driven rural advisory services for sustainable development.

Our guiding principles define how and with whom GFRAS works. These 
principles are reflected in all activities and are the foundation on which the 
strategic framework is built. 

• Demand-driven and accountability: GFRAS promotes advisory services that 
are driven by and accountable to the clientele of RAS. 

• Pluralism and partnership: Working with a wide range of actors in the 
innovation system strengthens the forum through synergies, and creates 
efficacy and joint ownership. GFRAS also facilitates harmonisation and 
coordination to synergise work from various actors. 

• Evidence-based approaches: GFRAS focuses on evidence-based measures and 
approaches. 

• Subsidiarity: Processes and initiatives are led by relevant lower-level actors 
and fora under GFRAS guidance and support, when needed. 

• Transparency: GFRAS is governed and its activities implemented in a 
transparent and inclusive way, respecting the opinions and approaches of all 
actors involved. All created information is shared and in the public domain. 

• Alignment: GFRAS’ work is based on strategies aligned to wider efforts 
among international development institutions and their policies and 
programmes. 

• Monitoring, evaluation, and learning: Enhanced learning is a core element of 
GFRAS, and it has a monitoring and evaluation framework for this purpose. 
It also works towards and promotes better monitoring, evaluation, and 
learning within all activities related to advisory services. 

To achieve its mission and vision, GFRAS focuses on three strategic fields of 
action:

Strategic field 1: Advocacy and support for an enabling policy environment 
and appropriate investment in rural advisory services

Goal: Increased recognition of rural advisory services in policies and 
investments

Strategic field 2: Professionalisation of rural advisory services

Goal: Strengthened performance of rural advisory services

Strategic field 3: Facilitation and enhancement of effective and continuous 
knowledge generation and exchange

Goal: Enhanced learning in rural advisory services

You can find the full GFRAS Strategic Framework at www.g-fras.org/strategy

7 One of the major priorities by the Agricultural Extension in South Asia 
Network (AESA) was assessing the capacity development needs of 
extension and advisory services (EAS) providers. There is a need 

to strengthen the capacities and deal with the rapidly evolving challenges 
in agriculture. An essential feature of capacity development is a common 
understanding of what capacity and capacity development mean. To some the 
terms are synonymous with workshops and trainings. For senior managers, it 
might mean organisational development. non-governmental organisations 
(NGOs) associate the terms with empowering individuals and grassroots 
organisations. And for international agencies and donors, it is all about 
national institutions, governance, and economic management. Another issue 
is the lack of systematic efforts to identify the capacity needs of EAS providers, 
which should be the starting point for organising capacity development. 
Though a range of tools and approaches exist for assessing capacity at different 
levels, the tools are not used in designing capacity development interventions 
in EAS. 

In India the importance of developing new capacities in EAS has been 
highlighted by the Twelfth Plan Working Group on Agricultural Extension, 
constituted by the Indian Planning Commission. The working group reiterates 
that a strong, vibrant and responsive extension with an expanded mandate is 
a prerequisite for achieving a faster, sustainable, and more inclusive growth 
through agriculture. The group also recommends that annual competency 
assessment of every extension personnel may be done to identify capacity 
gaps and needs for training planning. The recommendation further includes 
strengthening of institutions like the National Institute of Extension 
Management MANAGE, the Extension Education Institutes EEIs and the State 
Agriculture Management and Extension Training Institutes SAMETIs to enhance 
their capacity and support capacity building of extension professionals. 
The working group has made a proposal to elaborate a human resource 
development policy for extension in agriculture and allied sectors based on a 
census of extension service providers and supported by agricultural extension.

The AESA workshop identified the lack of such a framework as the main 
challenge in organising relevant capacity development programmes for EAS 
in India. The lack of policies related to capacity development has resulted in 
lack of coordination among the different training organisations. There is no 
induction training for EAS which would be essential for orienting the staff with 
the values and approaches of EAS. Moreover, there are no mechanisms for 
monitoring the effectives of these training programmes.

The full report “Assessing Capacity Development Needs of Extension and 
Agricultural Advisory Services” can be found on www.aesa-gfras.net. AESA 
will hold similar workshops in Sri Lanka and Bangladesh in 2016 and use the 
findings to develop a facilitators guide for capacity assessment in EAS.
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