Curriculum Vitae (CV) 
	
	

	Personal information
	  Bio-data



	Surname / First name
	Patricia Nsiime


	Address(s)
	   P. O. Box 521, Plot 88 Buganda Road,
   Kampala. Uganda

	Telephone (s)
	Mobile:    +256-779-874890/712-862533



	E-mail
	pnsime@yahoo.com or Patricia.Nsiime@fao.org


	Nationality
	Ugandan



	Passport Number
	B0454974


	Gender
	Female



	Work Experience
Dates

Organization

Position held

Job Purpose

Main Responsibilities

	2009 - To date

Food and Agriculture Organization of the United Nations 
National Project Manager
To take overall responsibility of the management of the Food Security – Cross border   project,  coordination of planning, implementation and supervision of all project activities, and  to ensure efficient provision of both administrative and technical services pertaining to the project
I. Value Chain Development 
Organize and facilitate the preparation of Value Chain Development studies and surveys where and when required for the implementation of the project.  Identify private sector collaborators within or without the project area for agribusiness linkages and strengthening.  Identify training needs and liaise with the AFAOR to design training programmes for different project client categories including service providers and field staffs in various aspects of business management and marketing.  
II. Capacity building
Facilitate the organization of farmers into commodity/interest groups for farm-business management and development.  Participate in and facilitate training of various target clients in technical and management aspects of group organization and selection of agri-business oriented activities, including financial management.  Arrange and organize inter-group visits both within and without the project area. 
III. Administration , Coordination and Supervision

Manage and ensure proper use of the project’s imprest account.  Prepare detailed Terms of Reference for the recruitment of National Consultants, Consulting firms and NGOs that will contribute to the implementation of the project.  Supervise the performance of such National Consultants, Consulting firms and NGOs.  Maintain technical and administrative records of the project.  Coordinate project activities among project staffs, consultants and institutions commissioned by the project to provide specialized services
IV. Monitoring and Reporting
Design and implement a system for monitoring the procurement/distribution of inputs, materials and equipment required for implementation of project activities.  Prepare monthly and semi-annual project progress reports and disseminate them to the different stakeholders.  Assist in the preparation of communication materials on subjects relating to marketing and income generating activity selection and management
V. Planning, Budgeting and Budget Reviewing
Take responsibility for the preparation of workplans, budget and budget Reviews at National level under the supervision of the AFAOR and with the collaboration of the Local Government Authorities.  And also contribute to project planning exercises at regional level


	
	

	Dates

Organization

Position held

Job Purpose

Main Responsibilities

Dates

Organization

Position held

                                   Special Note
Job Purpose

Main Responsibilities


	2005-2008

CARE International in Uganda 

BDS Advisor

To facilitate the development of a Dynamic, Innovative & Viable BDS Market that will    support the growth of Small & Medium scale enterprises including commercial farming


i. Analysis of BDS and SME markets

To undertake the analysis of the BDS/SME market situation with a focus on pro-poor market niches in the region, and to identify opportunities and constraints for BDS provision to pro-poor SMEs

ii. New Product Development and Adaptation of existing products

To work with BDS suppliers and consumers in exploring and facilitating the development of new pro-poor BDS products and/or adapting existing products to the needs of the local market

iii. Facilitate market linkages between BDS consumers and suppliers

Promote linkages between BDS providers and consumers using a variety of marketing and product adaptation techniques

iv. Planning, Budgeting, Monitoring and Reporting

To contribute to the planning, budgeting, monitoring and reporting on the implementation of the KBDS project component of CARE’s PEBO Programme in the region

1998-2005

UGAFODE Micro-Finance  LTD 

Branch Manager 
I joined UGAFODE Micro Finance Ltd as a Loans Officer in 1998, and was later promoted to the levels of Business Unit Supervisor Jan. 2002 and Oct. 2002 Branch Manager respectively

  To manage the Micro Finance branch effectively & efficiently, and monitor its portfolio   performance to ensure sustainability
i. Product  Development & Adaptation
To undertake simple survey amongst the Branch’s clientele and beyond in order to initiate the development of New Loan Products and constantly adapt existing products to the needs of the clients.
ii. Capacity Building
Identifying and coordinating training programmes for both branch staffs and clients.  Periodically evaluate the performance of the branch with staff against the work plan and budget targets, and take corrective action where necessary

iii. Administrative and Leadership duties
Provide good leadership to the branch staff, handle the necessary administrative issues and overall in charge at the branch, supervise and monitor performance of each business unit.  Ensure the safety of branch premises, office equipment and other items at the branch.  Conducting attractive public relations to the public, and representing the company in the area served by the branch.
iv. Planning, Budgeting and Reporting

To formulate and implement client mobilization, loan recovery and savings strategies for the branch.   Produce annual and periodic work plans for the branch.  Timely submit all the necessary reports and returns 



	Dates

Organization

Position held
                                 Job Purpose

Main Responsibilities

Dates
Organization

Position held
                                 Job Purpose

Main Responsibilities

Dates

Organization

Position held
Main Responsibilities


	1995-1998

Uganda Tea Growers’ Corporation (UTGC) 

Tea development Officer – Management Advisory Service (MAS) Unit
  To render extension services to Medium & Large/Commercial farmers
i. Training Medium and Large (M&L) tea farmers
Carrying out training needs assessments, and training farmers in various aspects of estate management and crop husbandry.  Arranging for farmer to farmer visits, study tours and workshops to further enhance the training.  Organizing refresher courses for field assistants in order to effect the work in the field.

ii. Advisory Services to M&L tea farmers
Rendering the necessary advisory services to farmers from time to time.  Making follow ups to monitor the farmer’s performance and evaluate the impact of the trainings given.

iii. Facilitate Extension of Input Credit to M&L tea farmers
Assessing the farmers’ creditworthiness and recommending them for input credit.  Monitoring the application of the farm inputs.

iv. Planning and Reporting

 Contribute to Planning and making annual projections for the MAS unit.  Evaluate the performance of the MAS unit periodically

Jan.1994 to Jul.1995
Habitat For Humanity – International
Project  Appraiser
To appraise Project Affiliates

i. Appraising Potential Project Affiliates and forwarding their proposals to the National Coordinator for approval
ii. Advising the upcoming affiliates on how to go about proposal writing
iii. Ensuring that each affiliate had a proper revolving fund system in place before funding
iv. Ensuring the right staffing at the affiliate level after approval for funding
v. Encouraging local fundraising at the affiliate level
Jan.1992 to Jul.1993
Makerere University

Research Assistant
i. Collection of data using appropriate methods of research
ii. Compiling and analyzing the data collected
iii. Report writing


	Education Background
Dates

Title of qualification to be awarded
	Feb 2011 – Jun 2012
Master of Business Administration – Marketing/Entrepreneurship

	Institution providing education
Dates
Title of qualification awarded
 Institution providing education
Dates

Title of qualification awarded
Institution providing education
                                          Dates                                                                       
Title of qualification awarded
Institution providing education
Dates 

       Title of qualification awarded
Institution providing education

	Kabale University - Uganda
1988-1991
Bachelor of Science Degree in Agriculture Economics
Makerere University – Uganda

1996- 1997
Diploma in Business Management & Administration
College of Professional Management – UK

2002

Certificate in Microcredit & Small enterprises
International Institute of Histadrut - Israel
2006-2007

Certificate in Project Management
CARE Academy

	
	

	Dates
	1981-1984

	Title of qualification awarded
	O’ level Certificate

	Institution providing education
                                         Dates
	Mount Saint Mary’s Namagunga
1985-1987

	Title of qualification awarded
	A’ level Certificate

	Institution providing education
	Mount Saint Mary’s Namagunga
  

	Personal skills and competences
	

	Language(s)
	

	Self-assessment
	
	Understanding
	Speaking
	Writing

	Rating
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	English
	
	Excellent
	Excellent
	Excellent
	Excellent
	Excellent

	Runyankore/Rukiga
	
	Excellent
	Excellent
	Excellent
	Excellent
	Excellent

	French
	
	Fair
	Good
	Fair
	Fair
	Good

	Swahili
	
	Fair
	Good
	Fair
	Fair
	Good

	
	

	Computer skills and competences
	Conversant with MS office applications (Word, Excel, PowerPoint and access), email and Internet services.

	
	

	                      Personal Attributes

	  Result oriented, eager to learn and to face new challenges, able to quickly adjust to a new environment, able to work in a multicultural environment, a good leader/manager.  A good driver too.

	
	

	                                         Hobbies 
	  Travelling, attending Christian fellowships, playing indoor games

	
	

	        AWARDS & RECOGNITIONS 
	

	                                           Dates
	Sept 2011

	Type of award
	   Certificate of recognition in supporting Apiculture sector development

	Name and type of organization providing education and training
	  TUNADO (Uganda’s Apiculture Apex Body)

	Dates


	Mar 2010
     

	Type of award
	Certificate in Making Markets work for Enterprise in Africa

	Name and type of organization providing education and training
	Springfield Centre Ltd, based in UK


	Dates 
	 Oct 2007



	Type of award 
	 Certificate in Gender Equity & Diversity

	Name and type of organization providing education and training
	CARE Academy, based in USA


	Dates 
	  Jun 2006

	Type of award 
	  Certificate in Building the Enterprise Manager
      

	Name and type of organization providing education and training
	  CEP – Nairobi, Kenya              

	Dates
	 Sept. 2005

	Type of award
	 Certificate in Value Chain Development

	Name and type of organization providing education and training
	 Match Makers’ Associates – Arusha, Tanzania

	Dates
	 Mar. 2005

	Type of award
	 Certificate in Business Planning

	Name and type of organization providing education and training
	 JBK Finance & Mgt. Consultants – Kampala, Uganda

	Dates
	 Feb. 2005

	Type of award
	 Certificate in Sound Practices in Micro-Finance Institutes (MFIs)

	Name and type of organization providing education and training
	 Uganda Institute of Bankers

	Dates
	 Dec. 2002

	Type of award
	 Certificate in Risk, Fraud & Internal Controls

	Name and type of organization providing education and training
	 Uganda Institute of Bankers

	Dates
	Jul. 2002

	Type of award
	 Certificate in Branch Management in Micro-Finance Institutes

	Name and type of organization providing education and training
	 Uganda Institute of Bankers

	Dates
	 Jun. 2002

	Type of award
	 Certificate in Basic Accounting

	Name and type of organization providing education and training
	 Uganda Institute of Bankers

	Dates
	 April 2002

	Type of award
	 Certificate in Microfinance Appraisal

	Name and type of organization providing education and training
	 Uganda Institute of Bankers

	Dates
	 Mar. 2002

	Type of award
	 Certificate in Customer Care

	Name and type of organization providing education and training
	 TIG Making Consultants – Kampala, Uganda

	Dates
	 Nov. 1999

	Type of award
	 Certificate in Loan Assessment & Risk Management

	Name and type of organization providing education and training
	 Opportunity International – Harare, Zimbabwe

	Dates
	 Nov. 1997

	Type of award
	 Certificate in Communication skills & Techniques

	Name and type of organization providing education and training
	 Kasunga Training Centre - Uganda

	Dates
	 Nov. 1996

	Type of award
	 Certificate in Farm Finance, Budgeting & Record Management

	Name and type of organization providing education and training
	 Management Training & Advisory centre (MTAC) – Kampala, Uganda

	Dates
	 April 1996

	Type of award
	 Certificate in Training of Trainers

	Name and type of organization providing education and training
	 Kasunga Training Centre - Uganda

	Dates
	 Feb. 1996

	Type of award
	 Certificate in Monitoring & Evaluation

	Name and type of organization providing education and training
	 Kasunga Training Centre - Uganda

	Dates
	 Oct. 1995

	Type of award
	 Certificate in Essentials of Management

	Name and type of organization providing education and training
	 Management Training & Advisory centre (MTAC) – Kampala, Uganda

	Consultancies/Publications/
Studies done
	

	
	a. Training FIT-Uganda partners on, ‘Savings and Credit’

	
	b. Usage, Attitude, Image (UAI) Market Study, KBDS project – CARE International

	
	c. Honey Sub Sector study for Kigezi Region with Fit-Uganda consultants 

	
	d. Passion Fruit Sub Sector study for Kigezi Region with Fit-Uganda consultants

	
	e. Tourism Sub Sector study for Kigezi Region with UMACIS consultants 

	
	f. Handicraft Sub Sector study for Kigezi Region with UMACIS consultants 

	
	g. BDS Market Assessment Study for Kigezi Region with Match Makers consultants 

	
	h. Developing the ‘Individual Loan’ product for UGAFODE Ltd with TIG consultants

	
	i. A concept for the provision of Management & Advisory services (MAS) for Tea Commercial Farmers with SEDCO consultants 

	
	j. “Women & Children Situational Analysis – West Nile region” funded by UNICEF

	
	k. “The Role of NGOs to Alleviate Poverty – Luwero District” funded by World Bank 

	
	l. “Najjanankumbi in Transition: Rural to Urban” by Patricia Nsiime 

	Membership
	

	
	i. Board Member CUF project in Uganda

ii. Advisory Board Member for Kigezi Private Sector Promotion Centre (KPSPC)

	
	iii. Member of the International Shalom club – Israel

	
	iv. Member of Institute of professional Managers and Administrators

	
	v. Associate Pastor in charge of the finance department – Revival Tabernacle church

	
	

	
	

	Reference: 1


	Mr. Charles Owach   

Assistant FAO Representative - Programmes
Food and Agriculture Organization of the United Nations
P.O. Box 521, Kampala 
Plot #88, Buganda Road, Kampala   
          Tel: +256 414 349917
           Mob. +256 772 487079

 

	Reference: 2
	                Mr. Beda Mwebesa
               Programme Manager 

               International Gorilla Conservation Programme (IGCP)

               P.O. Box 862, Kabale. Uganda 
               Mob. +256 772 358052
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