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SUMMARY

RAPANDO NANCY is a programmes director with VEDCO Uganda an NGO working on improving the livelihoods of small holder farmers.  She heads the VEDCO operations and consultancy unit. Nancy has vast experience in managing food livelihood programs in Uganda and has worked in Northern Uganda mainly on livelihood recovery programs Funded by USAID, OXFAM NOVIB and CONCERN WORLDWIDE. Nancy has worked elsewhere in Kenya on increasing farmers’ market access along the maize value chains and on promoting development of forest based enterprises in Kenya.  Nancy is a focal person on livelihood chain development in VEDCO and has done a lot in capacity building staff on value chain development with a livelihood focus; she has been in charge of developing the beans and Maize value chain in Kamuli, the Simsim and soybean value chains in Northern Uganda, she has also carried out value chain baseline analysis on 5 crops in Northern Uganda for GOAL Uganda.
Nancy has developed several curriculas that have been used in training community extension workers in Uganda in collaboration with Centre for sustainable livelihoods of IOWA state University, She has been part of the development of community based trainers who are farmers who carry out farmer to farmer extension in the community.  Nancy holds a masters Degree in Agronomy, A Bsc Degree in Agricultural Education and Extension from Egerton University Kenya and several diplomas in areas of Market access using value chain approach that she has trained at Wageningen University in the Netherlands. Nancy has a passion in seeing how markets work for the poor hence her continued support for pro poor value chains.
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	KEY SKILLS/COMPETENCIES

Value chain Development

· Stakeholder mapping

· Value chain mapping

· Value chain strategy development

· Farmer empowerment in the chains

Livelihood Analysis

· Asset Mapping

· Institutional analysis

· Poverty assessment

· Vulnerability assessment

Programme Management

·  Budget management

· monitoring and evaluation

· Human Resource management

· Strategic planning

· Financial Management

· Formation of strategic alliances

· Facilitation of stakeholder processes

· Advocacy 

· Documentation 

Research work

· Collaborative community research on Agricultural and socio-economic issues

· Community assessment surveys

· Writing of scientific reports and papers

· Data analysis with SPSS, SAS, MSTART

· Presentation of research findings in conferences

· Modeling of knowledge and technology transfer approaches

Working with communities

· Community mobilisation on trainings on inputs, improved varieties, group marketing

· Mobilizing farmers to participate in collaborative research and in development.

· Facilitating trainings in Livelihood activities like group development, agriculture, farming as a business, natural resource management, and enterprise development.

· Assisting farmers in setting up income generating enterprises.

· Assessing and identification of farmers’ needs and providing the information to development partners and researchers.

· Worked on livelihood programs on food security, marketing and natural resource management under relief and normal circumstances.

· Working with youth groups  on eco-friendly enterprise development




Training, teaching and facilitation

· Modeling of knowledge and technology transfer approaches(extension systems)

· Tutorial fellow (teaching , lecture deliverance and organization of practical sessions)
· Conducting training for stakeholders, community members and groups 
· Facilitation of training for  individuals and staff 
· Monitoring and evaluating training 
· Identification of trainees needs (participatory needs assessment)
· Production of training manuals and designing training curriculum
WORK EXPERIENCE
2010 To Date: Programmes Director VEDCO and Focal person on value chain market access and farmer extension systems.

· Management of day to day operations in the organization

· Staff capacity building

· Programme monitoring

· Programme resource mobilization

· Public-private sector partnerships development and maintenance
· Development of product value chains

· Carrying out programme baselines and evaluations

· Follow up on performance of the different commodity chains

· Lead person in consultancy services

2007 to 2010: PROGRAMME MANAGER FOOD SECURITY RECOVERY PROGRAMME FOR CONFLICT AFFECTED AREAS (A USAID/ACDIVOCA FUNDED PROGRAMME TO VEDCO UGANDA) 

Coordination of a USAID food security recovery programme for internally displaced people in Northern Uganda That include resettlement of the post war victims of Northern Uganda and transitioning their livelihoods from relief to development.

Main responsibilities include-

· Management of a 40 staff program office in Lira Northern Uganda

· Report preparation and submission to donors

· Development of product value chains 

· Management of activity implementation in the rural community

· Coordination of food and farm input distribution to IDP returnees.

· Coordination of food security stakeholder cluster in the district.

· Coordination of enterprise specific value chains with subsector stakeholders.

· Coordination of farmers’ trainings in food security and enterprise development on livelihood activities in the community.

· Coordination of gender mainstreaming activities in the office and at the community level

· Coordination of participatory on farm research between IOWA state university and the community under the sustainable rural livelihoods program in Uganda.

· Management of advocacy activities on agricultural and trade issues with farmers and the local government.

· Creation of private sector market linkages for trade promotion.

2005  to 2007:  Programs Manager Volunteers for Africa Organization.  

Management of a livelihood programme for household in the Eburru forest found in the MAU forest escarpment and at the same time ensuring sustainable management of the forest.

Programmes managed

· Trainings on Good Agricultural Practices (GAP), natural resource management and enterprise development for forest based enterprises.

· Research on viable forest based enterprises in Eburru forest located on the MAU catchment area.

· Coordinating selection of Eco friendly enterprises by youth that included setting up of tree nurseries, rehabilitation of part of the forest, making of briquettes and setting up of Apiaries.

· Small holder farmer’s capacity building on farming as a business and Agro forestry.

· Development of forest product marketing systems.

· Capacity building of the community on participatory natural resource management.

· Consortiums discussing community/farmer empowerment and conservation.

· Resource centre management, documentation, publicity and advocacy work.

· Fundraising, partnership development and collaboration

Donor organisations dealt with (International land coalition, World conservation center (IUCN), Trees for Life, United Nations Development Programme seed Facility, Community Development Trust Fund)

2004-2005 Small holder farmer empowerment program in Mumias Butere District (SACRED AFRICA, Rural Outreach Program, Ministry Of Agriculture Butere/Mumias District)

Position: Project manager
Hands on experience

· Implementing the Njaa Marufuku Kenya project- A Government funded project to the private sector that involved empowering farmers on increased input use in order to maximize production

· Implementing of a Rockefeller funded project on maize marketing through cereal banks with Rural Outreach Programme and SACRED Africa in Western Kenya.

· Implementing of a Rockefeller funded project on farm seed variety evaluation in Butere/Mumias.

· Participating in Rockefeller consortiums in western Kenya that addressed issues on research and capacity building of smallholder farmers to increase production.

· Working with the western community on mitigation on HIV aids through the western women empowerment network invading on HIV AIDS through collaboration with rural outreach program (ROP). Training on gender issues and empowering women in the community.

· Participating in CNFA/AGMARK sponsored trainings on better farm input use technologies.

(Donor organizations: Rockefeller, Government of Kenya, SIDA)

ACADEMIC BACKGROUND.

2002 Sept -2005   Masters of Science in Agriculture ( AGRONOMY)Egerton University, Kenya

1997–2002: Bachelor of Science degree Course in Agricultural education and extension, Egerton (upper second class honors) Egerton University Njoro. 

1991-1995:
Kenya Certificate of Secondary Education (K.C.S.E).

OTHER RELEVANT EXPERIENCES:

2010 Feb: Market access development using pro  poor value chain approach training done by Wageningen University
2009 September: Attended 1 month training on supply chain development in sub-Saharan Africa in Hawassa University Ethiopia sponsored by the Dutch GVT.
2009 July: Attended a course on value chain development by Match Makers international
2009 march: Attended a 1 week training on gender mainstreaming in management and programming.

2007 August:  Attended a short course on Wetland management and poverty reduction at Entebbe In Uganda

2007 May-June: Attended a short course-training programme on integrated pest management and food safety at Wageningen University in Holland).

2007 Feb- Attended a short course on Energy and environment food security systems sponsored by ACTS (African Centre For Technology Studies). 

2006 Jan—Attended a short course on sustainable food security systems sponsored by ACTS (African Centre For Technology Studies). 

2005 Sept-Oct – Training on Marker assisted selection and molecular characterization.  Workshop held at KARI-Njoro (Kenya) in collaboration with the International Atomic Energy association (IAEA). 
2003 NOV: Training of data collection entry and analysis by the Kenya anti-corruption also trained on the tactics of using questionnaires in research.

 2002 Jan: Driving experience with the class BCE

2002 April:  Trained in  participatory rural Appraisal PRA.

2001 August: Trained in computer application packages areas covered. Microsoft Windows, Microsoft word, Microsoft excel, Microsoft Access.

VALUE CHAIN DEVELOPMENT RELATED WORK DONE
· Value chain study and staff training for GOAL Uganda

· Value chain assessment and staff training for KENFAP Kenya in western region

· Staff training on value chain development for VEDCO staff

· Development of the SOYBEAN value chain in Lira district in partnership with IOWA soybean association.

· Development of Simsim value chain in Apac district in partnership with FORD FOUNDATION.

· Development of maize and beans value chain in partnership with IOWA STATE UNIVERSITY in Kamuli District.

· Development of the Pineapple value chain

· Training of programme staff on value chain development.

PROFFESIONAL AFFILIATIONS

· OSSUP: Uganda oil seed subsector platform

· Pineapple value chain development stakeholder forum

· Uganda  market chain development 

· AFAAS NETWORK on agricultural Advisory services

· Member of Food rights alliance

· Member of African women in science and engineering (AWSE)

· Member of consultative group on international agricultural research (CGIAR)(gender and diversity program)

· Member of the Western consortium on sustainable agriculture facilitated by Rockefeller foundation

· Member of the Kenya Wetlands Forum (KWF)

· Member of the Kenya Forest Working Group (KFWG)
· Member of the African Women In Media in Kenya (AMWIK)
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