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Capacity Needs Assessment of Extension and Advisory 

Services (EAS) in South Asia: Synthesis Report 

1. INTRODUCTION  
 
The Global Forum for Rural Advisory Services (GFRAS) has articulated a new vision for 
Extension and Advisory Services (EAS) within the Agricultural Innovation Systems (AIS). This 
vision articulated in its position paper, called the “New Extensionist”, argues for an 
expanded role for EAS (Box 1) within AIS and development of new capacities at different 
levels. The motive behind the development of the “New Extensionist” comes from the 
realisation that the existing EAS need new capacities to respond effectively to the emerging 
challenges in agricultural development (declining water availability, increasing soil 
degradation, and changing and uncertain climate and markets). In the past few years, 
capacities in EAS to perform their traditional roles such as training and communication of 
technical information have eroded. Meanwhile, the extension landscape has become 
increasingly pluralistic with greater participation of the private sector. All these warrant new 
knowledge, skills, and expertise among EAS providers.    
 

Box 1: What is EAS?   
Extension and Advisory Services (EAS) consist of all the different activities that provide the 
information and services needed and demanded by farmers and other actors in rural settings to 
assist them in developing their own technical, organizational, and management skills and practices 
so as to improve their livelihoods and well-being’. It recognizes the diversity of actors in extension 
and advisory provision (public, private, civil society); much broadened support to rural communities 
(beyond technology and information sharing) including advice related to farm, organizational and 
business management; and facilitation and brokerage in rural development and value chains.  
Source: (GFRAS, 2012)  

 
In addition to linking research to farmers, EAS is crucial for all other actors in the AIS 
involved in (a) delivery of credit and inputs; (b) provision of training and other services; and 
(c) marketing and policy development (Figure 1).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Agricultural Innovation System    (Source: GFRAS, 2015) 
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To undertake the linking or bridging role effectively, EAS need to broaden their mandate 
and strengthen their capacities. The increasing pluralism in EAS delivery has also brought an 
additional challenge of ensuring quality, collaboration and synergy among diverse EAS 
providers.    
 
One of the major priorities identified during the first meeting of the AESA (Agricultural 
Extension in South Asia) network was capacity development of EAS providers. The 
participants agreed that much more needs to be done to strengthen the capacities and deal 
with the rapidly evolving challenges in agriculture (AESA, 2014).   The first step in this 
direction was to assess the capacity gaps among the EAS through undertaking a capacity 
needs assessment at the national level in select countries in the region. 
 

2. PROCESSES 
 
2.1 Pre-Workshop Activities   

 
Several preparatory activities were undertaken before this workshop. These are depicted in 
Figure 2.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.1.1 E-Discussion  

  
From 4 June 2015 to 26 June 2015, AESA organized an e-discussion on “Capacity 
Development for Extension and Advisory Service Providers in South Asia”.  Twenty-four 
extension professionals participated in this discussion. 
     
2.1.2 Literature Review   

 
An essential feature of capacity development is a common understanding of what capacity 
and capacity development mean. To some the terms are synonymous with workshops and 
training. For senior managers, it might mean organizational development. Non-
Governmental organizations (NGOs) associate the terms with empowering individuals and 
grassroots organizations. In the case of international agencies and donors, capacity and 
capacity development is about national institutions, governance and economic management 
(Horton 2002).   

Figure 2: Pre-Workshop Activities 
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Another related issue is the lack of systematic efforts to identify the capacity needs of EAS 
providers, which should be the starting point for organizing capacity development. Though a 
range of tools and approaches exist for assessing capacity at different levels, the tools are 
not used in designing capacity development interventions in EAS. We undertook a literature 
review on different dimensions of capacity, capacity development and capacity need 
assessment.    
 
2.1.3 Interactions with different stakeholders   

 
To know more about the current approaches followed in capacity needs assessment, we 
interacted with different stakeholders involved in capacity development of EAS in India. We 
interacted with several extension organizations and those engaged in capacity development 
of EAS in India. This helped us in understanding some of the existing mechanisms for 
capacity development and capacity needs assessment followed in the country.   
 
Similar interactions were organized by our partners in Sri Lanka, Bangladesh and Nepal prior 
to the workshop to understand the landscape of CD interventions in these countries. 
 
2.1.4 Development of the Working Paper   

 
This paper discusses the key concepts and dimensions of capacity, capacity development 
and capacity need assessment and provides the outcomes of the e-discussion and insights 
from interactions with the different stakeholders.  
 
It also presents the findings from the need assessment of capacities to support or enable 
agricultural Innovation, drawing from the work of the Tropical Agricultural Platform, aspects 
related to capacity development of EAS and specific experiences from India (CRISP, 2015).  
 
2.2 Workshop   

 
AESA organised four workshops on Capacity 
Needs Assessment for EAS in India, Sri Lanka, 
Bangladesh and Nepal with the following 
objectives. 
 
1. Identify capacity gaps among EAS 

providers  

 

2. Finalise a methodology for undertaking 

capacity needs assessment.       
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S No Country Partner Dates Location Number of 
participants 

Number of 
organizations 

1 India ICAR-National 
Academy of 
Agricultural 
Research 
Management 

6-7 
October 
2015 

Hyderabad 34 20 

2 Sri Lanka Sri Lanka 
Agricultural 
Extension 
Association 

10-11 
February, 
2016 

Peradeniya 24 18 

3 Bangladesh Bangladesh 
Agricultural 
Extension 
Network 

27-28 
February 
2016 

Manikgonj 24 15 

4 Nepal Nepal Agriculture 
Extension 
Association 

31 May -
01 June, 
2016 

Kathmandu 38 15 

 
 The list of participants is in the annexure.  
 

3. OUTPUTS   
 
3.1 Capacity Needs   
 
These workshops identified the capacity needs of EAS providers at the individual and 
organizational levels in the four countries.  These are summarized below:  
 
Capacities Required by Field Level EAS Functionaries    
 
The field level EAS functionaries have the most direct engagement/contact with farmers/ 
rural communities. They need to have sound technical knowledge relevant to crops and 
enterprises in the specific context and functional skills related to communication (oral and 
written), mobilization, facilitation and use of ICTs including social media. Capacities for 
assessing farmers’ needs and planning based on these needs and capacities to support 
farmers in marketing are other priority needs identified during the workshops. 
 
Table 1: Capacities required by field level EAS functionaries  

S No Field level India Sri Lanka Bangladesh Nepal 

1 Communication skills including use of ICTs      

2 Sound technical knowledge      

3 Community mobilization, Farmer organization 
development  and Facilitation skills 

    

4 Need Assessment of farmers and planning 
based on these needs 

    

5 Capacities to link farmers to markets     
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Capacities Required by Middle Level EAS Functionaries    
 
EAS personnel at the middle management level should have more skills related to 
networking, coordination and partnering. Capacities to build teams, coach and mentor their 
subordinate staff are also important. They also need to have sound technical knowledge and 
should possess skills to use ICTs and capacities to plan and design need based programmes. 
 
Table 2: Capacities required by middle level EAS functionaries  

S No Middle level India Sri Lanka Bangladesh Nepal 

1 Capacities to network, partner, establish linkages 
and coordinate actions of different stakeholders 
and achieve convergence  

    

2 Leadership, Team building, Coaching, Mentoring 
and Organizing CNA of subordinate staff  

    

3 Planning and designing need based programmes     

4 Technical knowledge     

5 ICT Skills     

 
Capacities Required by Senior Level EAS Functionaries    
 
EAS functionaries at the senior management level should have capacities for effective 
engagement with policy makers and should have leadership and managerial capacities. They 
also need capacities for visioning to design strategic plans for the varied scenarios that 
might emerge. Human and Financial resources are the major assets of an organisation and 
so efficient mobilization of these resources is critical for the success of EAS. 
 
Table 3: Capacities required by senior level EAS functionaries  

S No Senior level India Sri Lanka Bangladesh Nepal 

1 Policy engagement and policy advocacy including 
development of relevant policies and generating 
evidence to influence policy  

    

2 Leadership, Organisational Development, 
Networking, Partnership Development, 
Regulation, Negotiation and Mentoring 

    

3 Visioning, Strategic planning     

4 Resource mobilization     

 
Capacities required at the organizational level    
  
Every EAS should have a clear vision, mission and goals, a system for managing its human 
resources and an organisational culture that supports collaboration, networking and 
learning. It should have a system of good governance, a system for knowledge 
management, resources to achieve its goals and a result based management system in 
place. 
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Table 4:  Capacities required at the organisational level in EAS  

S No Organisational level India Sri Lanka Bangladesh Nepal 

1 Clear vision, mission, mandate and goals 
specifying a broader role for EAS  

    

2 Human Resource Management (well defined job 
profile, procedures and chain of command) 

    

3 Culture of collaboration, networking and learning 
in EAS 

    

4 Good Governance (accountability to clients, 
transparency, fair rules related to employee 
placement and promotions)  

    

5 Resource mobilisation     

6 Knowledge management  
(infrastructure, tools and networking) 

    

7 Result Based Management      

8 Recognition of the role of extension as a distinct 
discipline and profession 

    

 
3.2 How to strengthen/enhance capacities? 
 
Once the capacity gaps are identified, the next step is to find ways of addressing these gaps 
through capacity development interventions. These interventions must be appropriate to 
the level at which the staff are employed with focus on the organisational level capacity 
development at the same time. The workshops came out with a number of methods to 
strengthen capacities beyond training individuals at different levels which has hitherto been 
the most frequently used method for capacity development. These are as follows:  
 
1. Strengthening education and training curricula: Review existing curricula (both 

education and training) for capacity development at regular intervals; develop cases and 
good practices that can be used for training; develop, pilot test and refine training 
modules; and develop technical manuals, fact sheets and posters. 

 
2. Organise continuous professional development programmes: Include topics that 

provide capacities to support application of new technologies and processes in 
production, processing /value addition and marketing; enhance communication (oral 
and written), mobilization, and facilitation skills; use ICTs including social media; 
undertake capacity needs assessment; promote successful networking, 
collaboration/partnerships and convergence; facilitate project management including 
monitoring and evaluation; and engage with policy actors. 

 
3. Organise mentoring programme: Link staff to work closely with mentors identified for 

different themes (Mentoring is an important mechanism for capacity development 
where an experienced person uses his greater knowledge and expertise to support the 
personal development of another).  

 
4. Develop a directory of EAS providers: Develop a directory of EAS providers working at 

different levels with contact details, thematic and geographical focus and specialization 
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to help everyone know the different initiatives happening in their region and enhance 
possibilities for collaboration.  

 
5. Create platforms for regular consultations: There should be a platform for EAS 

providers at different levels for regular consultations with other stakeholders/ partners 
at different levels. This will help address issues of similar concerns, foster collaborations, 
prevent duplication of efforts and optimize of resources.  
 

6. Strengthen knowledge management: Establish a web portal for EAS and develop 
different interest groups using social media applications (e.g.: Facebook, WhatsApp) to 
promote knowledge sharing.  

 
7. Digitize work environment and promote ICTs: Provide modern ICT tools (e.g.: tablets 

with relevant pre-loaded content, smart phones) to EAS staff with sufficient/ adequate 
resources to use data cards/data plans.  

 
8. Visioning and goal setting: Establish well-articulated vision, mission and goals for the 

organisation and revisit these say once in five years. Evolve transparent and 
participatory mechanisms for client interactions as well as for internal process within the 
organization. Use external consultants to support these processes.  

 
9. Encourage reflection, learning and feedback: Organise reflective learning sessions with 

staff and organise annual retreats to reflect on past performance, and collectively devise 
strategies for better performance. This would help in team building and strengthening 
team cohesion.  

 
10. Promote cross learning within the EAS ecosystem: Organise training programmes for 

staff of other EAS providers. For instance, NGOs having experience with community 
mobilisation can organise training for public sector EAS staff. Similarly public sector 
research organisations can organise training on technical aspects to private and NGO 
staff. Also depute staff to participate in exposure visits, workshops, seminars, 
conferences organised nationally and internationally.  
 

11. Strengthen strategic management: Hire consultants and advisors to provide strategic 
advice on specific areas.  

 
12. Human Resource Development: Develop systems and procedures for Human Resource 

Management and organise sessions on manpower planning.  
 
13. Fund raising: Develop a small team for resource mobilization.  
 
14. Gathering evidence: Commission studies for evaluation and assessing impact.  
 
15. Policy engagement/Influencing policy: Strengthen capacities to develop and use 

evidence to influence policies that impact EAS and also develop a national extension 
policy. 
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3.3 Facilitators Guide 

We developed a Facilitators Guide for 
Assessing Capacity Needs of EAS. This guide 
builds on the outputs of the four National 
Workshops held at India, Sri Lanka, 
Bangladesh and Nepal and it uses a blend of 
interactive approaches for different sessions 
with tips for facilitators for effective delivery. 
This guide is intended to assist facilitators in 
conducting a workshop with Extension and 
Advisory Service (EAS) providers for assessing 
their capacity needs.   
 
This guide can be used as a standalone 
document / procedure for assessing the 
capacity needs of the extension and advisory 
service providers. However, using this guide 
for CNA has greater value if the outputs of 
this exercise are linked to a capacity 
development process. Moreover, this process 
also needs to be organised from time to time to identify new capacity gaps (AESA, 2016). 
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5. ANNEXURE 
 
List of Participants 

 
INDIA 
 
No. Name of 

Participants 
 

Organization & Designation Contact details & 
E-mail 

1. C Sashidhar 
Manager - Agri Services, ITC 
Limited - Agri Business 
Division 

9849137168 
c.sashidhar@itc.in 

2. Prabu M J Senior Journalist 
9841562472  
prabu73@gmail.com 

3. 
Mahesh 
Chander 

Principal Scientist and 
Head,Division of Extension Education, 
ICAR-IVRI Izatnagar, Bareilly 

9411087833 
drmahesh.chander@gmail.com 

4. Saravanan Raj 
Associate Professor, Central 
Agricultural University (CAU),Pasighat, 
Arunachal Pradesh 

8730808062 
saravananraj@hotmail.com 

5. 
Mandeep K 
Pujara 

Project Director, ATMA, 
Amritsar 

8872248887 
doctorpujara@yahoo.com 

6. P V K Sasidhar 
Associate Professor, School 
of Extension and Development 
Studies, IGNOU, New Delhi 

9910050413 
pvksasidhar@ignou.ac.in 

7. Pradip Neog Director, EEI, Jorhat 
9678003670 
pradipkneog@gmail.com 

8. P S Geethakutty 
Professor and Project 
Coordinator, Centre for Gender 
Studies in Agriculture, KAU, Kerala 

9447801236 
geethakutty@gmail.com 

9. R M Prasad 
Associate Director of 
Extension (Retd.), KAU 

4872372217 
drrmprasad@gmail.com 

10. R K Tripathi 
Director (I.T & Ext), 
Directorate of Extension, MOA, New 
Delhi 

9910343043 
rktripathi@gov.in 

11. G G Sohani 
President, BAIF 
Development Research 
Foundation, Pune 

9422306338 
ggsohani@baif.org.in 

12. Anish Kumar 
Team Co-Lead, 
Transform Rural India (TRIF), New 
Delhi 

9868284648 
anish@trif.in 

13. K Vasumathi 
Vice President, BASIX, 
Hyderabad 

9912222180 
vasumathi@basixindia.com 
vasuharsha@gmail.com 

14. V Suresh Babu 
Assistant Director of 
Agriculture, Government of 
Kerala 

9447840666 
sbvthanal@gmail.com 

15. S N Ranadive 
State Nodal officer, ATMA, 
Maharashtra 

9422519157 
snranadive@gmail.com 

mailto:c.sashidhar@itc.in
mailto:prabu73@gmail.com
mailto:drmahesh.chander@gmail.com
mailto:saravananraj@hotmail.com
mailto:doctorpujara@yahoo.com
mailto:pvksasidhar@ignou.ac.in
mailto:pradipkneog@gmail.com
mailto:geethakutty@gmail.com
mailto:drrmprasad@gmail.com
mailto:rktripathi@gov.in
mailto:ggsohani@baif.org.in
mailto:anish@trif.in
mailto:vasumathi@basixindia.com
mailto:vasuharsha@gmail.com
mailto:sbvthanal@gmail.com
mailto:snranadive@gmail.com
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16. M Nagaraju Agripreneur, Hyderabad 
9391144445 
mnr.agri@yahoo.in 

17. Harmeet Kaur 
Deputy Director- PAMETI, PAU 
Campus, Ludhiana 

8146067700 
harmeetchadha007@rediffmail.com 

18. B T Rayudu 
Principal Scientist, Zonal 
Project Directorate, Bangalore 

9742845377 
btrayudu@yahoo.com 

19. S N Ojha 
Principal Scientist, 
ICAR-CIFE, Mumbai 

7506604769 
snojha@cife.edu.in 

20. Soumen Biswas 
Lead- Partnership & PMRDF, 
NRLM, GOI, New Delhi 

9868183528 
soumen.rd@gmail.com 

21. 
Subhash M 
Lode 

Founder, Agrowbook.com 
Hyderabad 

9666556197 
slode@agrowbook.com 

22. 
Mayuri 
Hazarika 

Manager, BASIX, Hyderabad 
9676401232 
mayuri.hazarika@basixindia.com 
 

23. G Jaya 
Deputy Director, HRD, 
MANAGE, Hyderabad 

9848016127 
gjaya@manage.gov.in 

24. D Rama Rao 
Director, ICAR-NAARM, 
Rajendranagar, Hyderabad 

 +91-40-24581322, 24015070 
director@naarm.ernet.in 

  

25. 
R Kalapana 
Sastry 

Joint Director, ICAR-NAARM, 
Rajendranagar, Hyderabad 

 +91-40-24581304 
kalpana@naarm.ernet.in 

  

26. 
N Hanumantha 
Rao 

Principal Scientist, ICAR- 
NAARM, Rajendranagar, Hyderabad 

+91-40-24581333 
nhrao@naarm.ernet.in 

  

27. 
Rasheed 
Sulaiman V 

CRISP, Hyderabad 
9849331610 
rasheed.sulaiman@gmail.com 

  

28. Kanika Singh CRISP, Hyderabad 
9542984182 
singh.kanika@hotmail.com 

  

29. Nimisha Mittal CRISP, Hyderabad 
9958386688 
nimisha61@gmail.com 

  

30. B S Sontakki 
Principal Scientist and 
Professor, ICAR-NAARM, 
Rajendranagar Hyderabad 

9440965798 
bharatss@naarm.ernet.in 
bharat235@gmail.com 

  

31. D Thammi Raju 
Principal Scientist, ICAR-NAARM 
 Rajendranagar 
Hyderabad 

9441491054 
dtraju@naarm.ernet.in 

  

32. 
S Senthil 
Vinayagam 

Principal Scientist and 
Professor, ICAR-NAARM, 
Rajendranagar  
Hyderabad 

9666113756 
ssvinay1@rediffmail.com 

  

33. P Venkatesan 
Senior Scientist, ICAR- 
NAARM, Rajendranagar 
Hyderabad 

8790667291 
venkatesan@naarm.ernet.in 

  

34. Surya Rathore 
Principal Scientist, ICAR- 
NAARM, Rajendranagar 
Hyderabad 

8897124519 
suryarathore@naarm.ernet.in 

  

 
 
 
 

mailto:mnr.agri@yahoo.in
mailto:harmeetchadha007@rediffmail.com
mailto:btrayudu@yahoo.com
mailto:snojha@cife.edu.in
mailto:soumen.rd@gmail.com
mailto:slode@agrowbook.com
mailto:mayuri.hazarika@basixindia.com
mailto:gjaya@manage.gov.in
mailto:director@naarm.ernet.in
mailto:kalpana@naarm.ernet.in
mailto:nhrao@naarm.ernet.in
mailto:rasheed.sulaiman@gmail.com
mailto:singh.kanika@hotmail.com
mailto:nimisha61@gmail.com
mailto:bharatss@naarm.ernet.in
mailto:bharat235@gmail.com
mailto:dtraju@naarm.ernet.in
mailto:ssvinay1@rediffmail.com
mailto:venkatesan@naarm.ernet.in
mailto:suryarathore@naarm.ernet.in
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SRI LANKA 
 

No. Name of Participants 
 

Organization & Designation  Contact details & E-mail  

1  J.Atapattu Deputy Director/Extension 
ETC, Department of Agriculture, 
Peradeiniya 

0812388229, 0714417091 
jayanthaatapattu@gmail.
com  

2 D.M.S.B.Dissanayaka Deputy Director, 
Office of the Deputy Director of 
Agriculture Hospital Road- Ampara 

0632223287, 0718482865 
senarathbd@gmai.com  

3 R.S.Wijesekara Director/ Extension & Training  
Department of Agriculture,PO.Box 
18,Peradeniya 

0812388098, 0777841528 
rswijesekara@yahoo.com 
wijesekara.senarath@gm
ail.com 

4 ThalathaChandrakanthiRa
tnayake 

Livestock Officer, HRD Division, 
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