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6th GFRAS Annual Meeting
Global Good Practices in Rural Advisory Services
14 - 17 September 2015, Issyk Kul, Kyrgyzstan

FIELD DAY PROGRAM 
Pasture management (full day)

Kyrgyzstan is a livestock country and livestock farming contributes to nearly 50% of the agricultural GDP. Natural pastures play a key role in the livestock system; however, many of them are severely degraded. 5 years ago, a community-based pasture management system was gradually introduced in the whole country. We will visit a Pasture User Committee and meet with its leader and a group of livestock farmers, and look at the different types of pastures and visit summer pastures in the nearby mountains (although animals and yurts will already have moved away in mid-September). You will be able to discuss community-based pasture use planning, the roles of the pasture user committee as community-based RAS provider, and the outcomes of the new mechanisms of pasture management. You will also be able to discuss with the farmers the opportunities provided by the tourism sector for livestock products, in particular beef meat. 
Pasture User Committees exist in almost all communes in Kyrgyzstan. Our hosts are the Pasture User Committee “Mukambet” in the village Temir, which is situated around 40 km to the East of the meeting venue. Travelling to Temir will not take much time; this trip will include additional travelling to the different types of pastures in the course of the day.
Facilitator: Shaibek Karasartov, Director TAIC (Training Advisory and Innovation Centre)
Other key persons: Kenjebek Musaev, chairman of the pasture commitee
Program:
	Time
	Activity, discussion topics
	Responsible

	8.00 - 9.00
	Departure from hotels to village Temir (Issyk Kul rayon)
	Facilitator

	9.00 - 9.30
	Office of Pasture Committee
Meeting with local government representative
	Facilitator

	9.30 - 10.15
	Chairman of pasture committee talks about the status and problems of pastures, work and role of the committee, new pasture law, number of animals and pasture area, pasture use earlier and now, payment for pasture use etc.
	Facilitator, Kenjebek Musaev

	10.15 – 11.15
	Meeting with farmers who engage in cattle fattening
	Facilitator, farmers

	11.15 – 12.00
	Drive to pastures:
Near-village pastures, chairman of pasture committee explains different types of pastures
	Facilitator, Kenjebek Musaev

	12.00 – 12.30
	Drive to pastures at medium distance
	Facilitator

	12.30 - 13.30
	Lunch (at farm)
	

	13.30 - 15.30
	Meeting with group of livestock farmers / pasture users. Discuss functioning of pasture committee, new system of pasture management, successes and problems etc.
	Facilitator, farmers, participants

	15.30 - 16.00
	Discussions, ideas and recommendations by participants
	Facilitator, participants

	16.00 - 17.30
	[bookmark: _GoBack]Departure to Hotel (including visit to the shore of Issyk Kul lake)
	Facilitator
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