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A Policy Dialogue is NOT…. 
•  A	mass	mee?ng	

•  An	event	controlled	by	only	one	interest	
group	

•  An	event	dominated	by	formali?es	and	
protocols	

•  A	seminar	or	lecture	

•  An	event	for	sharing	research	results	with	
the	general	public	

•  An	occasion	to	present	pre-prepared	
resolu?ons	or	deliver	an	ul?matum	

•  A	spur	of	the	moment	mee?ng	
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•  Policy	dialogues	go	by	many	names:		
					"Roundtables"	or	"Issue	Workshops"	or	“Working	Groups”	
	
	

•  Policy	dialogue	may	be	defined	as:	
“organized	delibera?on	between	two	or	more	actors	on	the	alloca?on	of	
values	 that	 is	 likely	 to	 result	 in	 new	 policies	 or	modifica?on	 of	 exis?ng	
ones”	

	
“carefully	constructed,	delibera?ve	mee?ngs	that	address	both	poli?cally	
controversial	and	technically	complex	aspects	of	a	policy	issue	of	concern	
to	a	par?cular	polity	or	society”	Adler	and	Celico,	2003	

	
	

Defining a Policy Dialogue 
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•  	Regardless	of	their	name,	all	policy	dialogues	
–  bring	diverse	interest	groups	to	the	table,	
–  focus	on	a	regulatory,	policy,	or	planning	issue	that	is	of	
common	interest,	

–  have	a	life	cycle	with	a	beginning,	middle,	and	end,	and	
–  seek	to	formulate	prac?cal	solu?ons	to	complex	problems	
	

•  So	how	does	a	policy	dialogue	work?	
–  No	ideal	model	of	a	Policy	Dialogue	

Defining a Policy Dialogue 
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1.   Linking	 research	 to	 Policy	 -	 to	 promote	 equitable	 and	 evidence-based	
Food,	Agriculture	and	Natural	Resources	(FANR)	policies	that	will	ensure	a	
southern	Africa	free	from	hunger	and	poverty.		

2.   A	2-Ger	balancing	act	-	brings	together	country,	as	well	as,	regional	 level	
stakeholders	to	one	discussion	table.		

3.   Convening	Power		-	who	are	the	stakeholder	and	do	they	have	poten?al	to	
influence	policy	change		

4.   Evidence	more	 than	 just	 scienGfic	data	 -	 	 evidence	 for	 the	 forma?on	of	
policies	 is	 not	 only	 scien?fic	 data	 and	 analysis,	 but	 also	 voices,	 views,	
experience	 and	 feedback	 from	 various	 groups	 of	 stakeholders	 3.5	 Policy	
Dialogue	–	a	process	not	just	an	event			

5.  FANRPAN	Policy	analysis	 is	a	 complex	process	 that	 involves,	 at	 least,	 six	
main	ac?vi?es	(explained	in	following	slide)	

6.   Pursuing	 the	 Issue	 -	 follow-up	advocacy	 for	 the	 issue	 in	order	 to	 ensure	
policy	change	

Characteristics of  FANRPAN Policy Dialogues 
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Policy	dialogue	cuts	across	the	six	core	ac?vi?es	that	cons?tute	its	
full	policy	analysis	cycle		
(1) Research	and	analysis	-	to	ensure	scien?fic	quality,	validity	and	reliability	of	policy	
proposals;		
(2) Designing	and	recommending	-	policy	op?ons	that	are	relevant,	usable	and	ac?on-
oriented;		

(3) Advising	strategically	–	advising	different	clients	strategically	to	ensure	poli?cal	
effec?veness	and	workability	of	the	proposed	policy	op?ons,;		
(4) Media?ng	–	between	different	clients	and	stakeholders	to	ensure	acceptance	of	
different	perspec?ves,	new	learning	and	commitment	to	new	approaches;		

(5) Democra?sing	–	to	ensure	democra?c	principles	and	legi?macy,	openness,	
transparency	of	the	policy	proposals,	as	well	as,	ensuring	adequate	representa?on	of	all	
key	stakeholders	and		

(6) Clarifying	values	and	arguments	–	to	ensure	the	highest	quality	of	debate	and	
arguments,	consistency,	richness	and	openness.		

The FANRPAN Multi-stakeholder Policy 
Dialogue Model 
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FANRPAN Regional Policy Dialogues 

h_p://www.fanrpan.org/about/annual_dialogues/			
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•  What	Do	You	Want	to	Achieve?	
•  Who	Should	Par?cipate?	
•  Who	Will	Facilitate	and	Keep	the	Policy	Dialogue	on	Track?	
•  When	and	Where	Should	the	Event	Be	Held?	
•  Sehng	up	the	Programme	
•  Preparing	for	Policy	Dialogues	
•  Keeping	the	Record	
•  Running	a	Policy	Dialogue	(facilitator	should	be	clear	about	who	is	present	and	

why:	what	the	different	interests	in	the	issues	are	and	what	role	each	par?cipant	plays)	

•  Gehng	the	Commitments	
•  Following	Up	Ajer	the	Event	

Planning a Policy Dialogue 
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1.  As	AEAS	actors	what	are	the	three	key	issues	that	we	would	like	to	
pursue	in	order	to	ensure	policy	change?	

2.  Who	are	the	stakeholders	who	are	strategically	located	in	posi?ons,	
sectors	and	ins?tu?ons	that	command	sufficient	respect	and	influence	to	
allow	them	to	follow	the	issues	through	to	the	final	stages	of	policy	
change?	

3.  Each	group	should	develop	a	“work	plan”	for	a	policy	dialogue	to	take	
place	in	June	2016	(not	expec?ng	detailed	work	plans	here		but	
something	to	show	the	par?cipants	have	understood	the	policy	dialogue	
model)	

To Get a Dialogue Going 


