




Our Ref:	ELN/CB/KREP/2011


Date:  August, 16th 2011


The Managing Director
K-Rep Bank
Naivasha Road
NAIROBI


Dear Sir,

CAPACITY BUILDING FOR ACCESS TO CREDIT TO THE UNDER-BANKED AND UN-BANKED:
Elyon Trust has extensive experience in building the capacity of entrepreneurs at the bottom of the pyramid to grow their businesses, access credit and manage their money with the result of improving livelihoods and lifting themselves out of poverty.  Elyon is already involved with many different groups engaged in different economic activities in many parts of the country.  Elyon engages with these groups at various levels of formation and maturity and develops them to the next level.  Elyon therefore has what it takes to build the capacity of target groups at the bottom of the pyramid to effectively engage with your institution with high level of assurance of positive and sustained impact.
Elyon Trust is a Kenyan organization which was founded and established in 2007. The organization promotes sustainable growth and financial autonomy among the youth, men and women  in the rural and urban informal settlements. This is aimed at improving the target groups’ economic and social wellbeing and boosting self reliance and economic resilience. Elyon facilitates the development of community groups; helps develop a saving and credit culture, develop entrepreneurial skills, grow small businesses and positively change livelihoods.  Economic activities of these groups range from agriculture, to small and micro enterprises.



Elyon facilitates the following:
a. Community mobilization 
b. Formation and development of groups
c. Skills development on entrepreneurship 
d. Training on group savings and borrowing 
e. Advising, mentoring and coaching groups
f. Assisting groups with product value chain and market development including creation of linkages with relevant stakeholders in the value chain
g. Sharing of experiences
Our attached proposal explains how we will recruit groups, organize them, build their capacity and that of the individuals, hand hold them as they access credit and develop their small businesses.  Our intervention will ensure that individuals within groups are able to borrow and repay their loans with high levels of probability while improving their livelihoods and lifting themselves out of poverty.

Yours Faithfully




Jane M. Muthee
NATIONAL DIRECTOR

















This Proposal

Introduction:

This proposal is for capacity building for the under banked or unbanked individuals in order to reach a place of engaging with the banks for the purposes of accessing credit, managing their Medium, small and micro enterprises, running profitable income generating activities, managing their finances so that they can lift themselves from poverty.

We are filing the following to build our case: -

1) Our approach
2) Our capacity
3) Our capabilities
4) Our budget
5) Training manual outline
6) Our profile is also included as a separate folder for ease of reference

1.0	Background:

1.1 	Condition of the People:

Currently 67% of the 40millionKenyans are living below the poverty line earning less than US$2 per day.  The most affected are the women and the youth.  Most of the unemployed are young people under the age of 35yrs who are vulnerable to engaging in risky behavior including drug and substance abuse, criminal gangs, teenage pregnancy and the high risk of HIV and Aids.  This is also the most productive age group but who lack the opportunity to engage in productive economic activities.  The women are particularly underprivileged due to traditional cultural barriers.

These groups have no access to credit and are not bankable.  The majority have no skills nor opportunity to develop themselves out of poverty.

1.2 	Program context:
The Government’s policy to reduce poverty, increase employment and improve the livelihoods of the majority of Kenyans living at the BOP in line with its commitment to MDGs and the Kenya Vision 2030.  To this end, the Government has instituted a program of financial inclusiveness whereby the Kenyans at the BOP can have access to credit and therefore the opportunity to develop their small business and improve their livelihoods.  The government is putting substantial amount of funding on an annual basis for the purpose, starting with Ksh3.8 billion in 2010/11 budget and the same amount for the current year 2011/2012 budget.
The government is working with a number of banks among them KREP, Coop Bank, Equity and KCB under PPP arrangement.  Under this arrangement, the government has provided the banks with a certain amount of money for lending to the targeted groups.  The banks have in turn endowed with an additional amount of Ksh5 – Ksh9 for every Ksh1 given by the government and will lend at a concessionary interest rate of 8% per annum.

1.0      The problem:
The problem is twofold.  First, the target groups do not have the capacity to engage with the financial institutions in a productive way – they do not have the entrepreneurial skills to run successful businesses or income generating activities, manage finances, borrow and repay loans responsibly and lift themselves out of poverty.
Secondly, the financial institutions do not have the machinery and capacity to reach and effectively engage the groups at the BOP.
What is required is a mechanism to bridge the gap that exists between the institutions with the money and the targets that must be reached and assisted to access credit and improve their livelihoods.

2.0 How can Elyon help / what is the role of Elyon Trust?

Elyon trust will bridge the gap between the people at the bottom of the pyramid and K-REP Bank:

3.0 How will Elyon Trust do it:

3.1 Methodology/Approach:
a. Community mobilization 
b. Formation and development of groups
c. Skills development on entrepreneurship 
d. Training on group savings and borrowing 
e. Advising, mentoring and coaching groups
f. Assisting groups with product value chain and market development including creation of linkages with relevant stakeholders in the value chain
g. Sharing of experiences

3.2    What Capability does Elyon Trust have?

I. Model for reaching out to groups at the BOP, documented, tested and approved
II. Trained Capacity building personnel who are highly qualified
III. Field officers/trainers of trainers
IV. Presence in most parts of the country mainly Central, Rift Valley and Eastern
V. Organized groups which are already equipped with knowledge and skills on entrepreneurship, fund building, culture of savings, borrowing and repaying
VI. Training facilities
VII. Logistics
VIII. Training modules
IX. Vast experience and understanding of people at the bottom of the pyramid
X. Clear concept on group dynamics and hate speech
XI. Ability to mobilize and work in harmony with other professional in capacity building
XII. Access to trainers of different  ethnic languages of Kenya and beyond 
XIII. Fully furnished offices centrally situated in Westlands, Nairobi.
XIV. Network of local and international development partners in various fields of poverty alleviation

5.0   	Objectives 

5.1   	Broad

To strengthen the capacity of individuals at the Bottom of the pyramid, and enable them make decisions that contribute to the growth and sustainability of their enterprises/businesses and their socio economic status.

5.2 	Specific objectives

I. To sensitize individuals at the Bottom of the pyramid,  on the existing opportunities that contribute to the growth of their enterprises/businesses 
II. To equip individual at the Bottom of the pyramid, with knowledge and skills, to enable them run profitable income generating activities.

III. Organize individuals into governable structures in order to promote cohesion, social action, access to finances and other opportunities. 

IV. To inculcate the culture of savings in order to build and maintain a relationship with financial institutions

             6.0               Eligibility:

6.1	People who are already in successful businesses and require growth
6.2	People who have potential to be successful in the their enterprises
6.3	People with resources that can form an integral part of the project security
6.4	Those who are in urban/rural settlements and can build middle income green buildings.      
      
7.0     Target Groups:

7.1 Those who can grow their businesses 
7.2 Those with a borrowing history
7.3 Young entrepreneurs with brilliant, innovative and workable ideas that can be strategically designed and developed into a profitable and sustainable enterprise.

8.0      Implementation Strategy

The project being a national wide training will be implemented within one year in various steps of implementation as elaborated in the activities discussed below. A population of approximately 63, 839 individuals in the informal sector are targeted within 8 regions with 47 counties in the country which is a proportion of 9 million individuals in the informal sector. Each county comprises of an average of eight districts and each district has an average of 10 – 15 locations. Each District has an average of 500 to 700 registered CBOs consisting of between 12 to 70 members per registered group. Most of the registered groups come together with a common goal and purpose.  The training will therefore be implemented as follows: -

9.0      Needs assessment: 

This is meant to identify; any  training gaps that that may have not been addressed in the existing training manuals, identification of trainers of trainers who will help in reaching out to people in the counties, Identification of vernacular trainers of different languages, enrollment of various groups in capacity building, identification of community leaders.
 



10.0  	Developed Training Manual: 

Elyon Trust will consolidate its already existing training manual within the next 7 days, printed materials and handouts in the following areas: -

· Community mobilization and organization, 
· Community facilitation skills. 
· Groups formation (self screening, group leadership, constitution making, groups dynamics, social cohesion among others), 
· Fund building. 
· Selection planning and management of profitable enterprises or income generating activities
·  Creating linkages with relevant stakeholders. 
· Communication Skills
· Development of business plans. 
· Proposal writing skills
· Economic strengthening
· Project  identification and implementation
· Strategic planning
· Sustainable agriculture
· Savings
· Borrowing and repayment of loans  
· Hand holding them, mentoring and coaching them to lifting themselves out of poverty
· Monitoring and evaluation. 
· Action planning.
· Report writing.

11.0	Training trainers of trainers: (TOTs)

Since one region has an average of seven to fourteen districts, and each district as an average of 10 - 15 locations, one T.O.T will be trained to be in charge of 40 groups within a location. The 80 T.O.Ts will be trained in a three (3) day back to back training targeting 40 participants in each training totaling to 80 participants in one week.  The training will engage five (5) professional facilitators. Therefore the T.O.T training will cover a period of 47 weeks for all the 3,760 participants to be reached. Once each group completes their training they proceed to train the respective groups in their location attached to them. The provided training manual will guide in the implementation of the trainings and roll out of the same to the groups. 





12.0	Implementation of the training to the groups:

Within one location, there are approximately 40 groups comprising of 20 individuals which translates into 320 targeted groups in a constituency. Within 47 counties in Kenya, there will 150,400 groups targeted who will be trained by the T.O.Ts under the guidance of Elyon Trust professional team. In every week each T.O.T will train 40 participants from two (2) groups in their location which will total to 3200 participants. 

 13.0	Monitoring and evaluation:

The project core team-Elyon trust will continuously monitor the progress of the training to ensure that the objectives are being achieved. This will be done through sites visits to the business activities under operation within urban and rural environment. Technical support will be given to respective members visited and the trainers of trainers. This is when the T.O.Ts will be evaluated as they implement the trainings.

14.0     Report writing: 

Upon completion of each session of training, an interim report will be compiled and submitted to KREP bank. This will enhance monitoring of the project as continuous feedback shall be provided which shall be the basis of improving the trainings where deemed necessary. A final project report shall be compiled after completion of all the trainings to inform the KREP management and other stakeholders for feed backs. This report shall be disseminated during a one day workshop.     





15.0 Expected outputs

a. Approximately 70,000 groups of 20 people will be mobilized for training.
b. Approximately 3,760 trainers of trainers (T.O.Ts) will trained in the country.
c. Approximately 80 T.O.Ts will be trained in every one week.
d. Approximately 3,200 individuals will be trained by the 80 T.O.Ts in every one week. 
e. A comprehensive training manual will be Consolidated and issued within a period of Seven (7) days.
f. The unbanked an under banked individuals will embrace a culture of saving, borrowing and repaying loans. 
g. Expansion and sustainability of informal sector enterprises
h. There will be improved socio-economic well being of individuals in the informal sector.
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