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1. Before you begin

1.1 General instruction

This module should be used in conjunction with the workbook 
provided. As you read through the module, you will find different 
visual features that are designed to help you navigate the 
document. 

Activity Case 
Study

Did you 
know

Example Keywords Take note

Figure 1: Icons used to highlight important information 
throughout the manual

The module makes use of keywords (difficult or technical words 
that are important for you to understand). To ensure that you 
receive the full benefit from the module, keywords will be marked 
the first time they occur and defined in a box containing the 
keywords symbol. Make sure that you read the definition of any 
words that you are unsure about.

1.2 Activities

Each session in the module will contain various types of activities 
to help you become knowledgeable and competent. The module 
contains three types of activities:

A pre-assessment is to be completed before reading through 
the module overview and introduction, and a post-assessment 
is to be completed once the entire module has been covered. This 
will measure the degree to which your knowledge has improved 
by completing the module.
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Each session contains one or more session activities to be 
completed, in the workbook, where indicated in the module. 
These activities measure your ability to recall and apply 
theoretical knowledge.

At the end of each study unit a summative assessment needs 
to be completed. These assessments are longer than the session 
activities and will test your knowledge on all the work within the 
study unit. 

1.3 Assessment instructions

Keep the following in mind before doing any of the assessments:

 y All assessments are to be completed in the provided workbook.
 y The manual contains all relevant information you will need to 
complete the questions, if additional information is needed, 
such as the use of online sources, facilities will be made 
available.

 y Work through the activities in a study unit and make sure 
that you can answer all the questions before attempting the 
summative assessment. If you find that you are not certain of 
any part of the training material, repeat that section until you 
feel confident. 

 y The summative assessment must be done under the 
supervision of your trainer at the end of your learning period. 
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Module 8: Community 
Mobilisation

Module outcomes

After completing this module, you will be able to:
1. Explain why community mobilisation is important
2. Employ appropriate approaches for community 

mobilisation
3. Design processes and methods of community 

mobilisation strategies that involve women and the 
youth

Module overview

In this module, you will learn what community mobilisation is 
and why it is important by discussing the roles of culture and 
diversity in a community and by describing the roles of gender 
and youth. You will learn about using appropriate approaches 
for community mobilisation including planning and carrying out 
a livelihood assets assessment and analysing, interpreting 
and applying the information from these assessments. 
You will also learn to recognise different problem solving 
approaches. In designing process and methods that 
involve women and the youth, you will be able to 
discuss the role of leadership development in community 
mobilisation and apply resource mobilisation strategies in 
community mobilisation.

Module introduction

Community mobilisation is a process whereby local groups are 
helped to clarify and express their needs and objectives and in 
taking collective action to meet them. It emphasises the 
involvement of the people themselves in determining and meeting 
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their own needs. It is closely linked with participation and 
resilience and recognises that the problems the local population 
may face cannot always be solved on an 
individual basis. The main purpose of 
community mobilisation is to get the 
community to recover from any shocks 
they may experience and to be able to 
deal with similar situations in the future in 
a self-sustaining way.

 
 Complete the pre-assessment in your workbook.

Resilience: 
The ability 
to recover from 
hardship or 
disaster.
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Study unit 1: Culture and diversity 
including gender and youth

Study unit outcomes
After completing this study unit, you should be able to:

 y Discuss the relevance of culture and diversity in guiding 
a local community to develop a vision; and

 y Describe the components involved in building a diverse 
and inclusive community that recognises women and 
youth.

Study unit overview

This unit enables you to appreciate how different cultures 
and diversity can be used as opportunities to enhance your 
achievements as an extension professional working with rural 
communities. 

Study unit introduction

The unit will introduce you to information and skills about 
the importance of culture and diversity, and about 
including all groups within a community, that you can 
apply in different situations of your work. You will learn 
more about how culture and diversity influence your 
approach to community mobilisation and the importance 
of a vision for an inclusive local community. You will 
learn some skills to build a diverse and inclusive community, 
and enhance women and youth participation in community 
mobilisation.
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Session 1.1: Understanding culture and 
diversity

Session outcomes
After completing this session, you should be able to:

 y Recognise the importance of culture in community 
mobilisation; and

 y Recognise the importance of diversity in community 
mobilisation.

Introduction

Culture is a strong part of people’s lives. It influences the 
following aspects of their lives: 

 y Views; 
 y Values; 
 y Humour; 
 y Hopes; 
 y Loyalties; and 
 y Worries and fears.

When you are working with people and building 
relationships with them, it helps to have some perspective 
and understanding of their cultures.

Culture and diversity

In any community, you will find that there are accepted 
practices and roles for each person that are determined by the 
community’s culture. Different cultures will determine different 
societal norms and it is important for you as an extensionist to 
know what the norms are for the community you serve so that 
you can give the best advice for the situation.
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When there are different cultural groups living in the same area, 
there is diversity. During your work as an extensionist, you may 
identify different ways in which the different cultures approach 
agriculture that can work together to benefit the community as a 
whole. Your role will then be to find out if the different groups 
would be willing to work together to better the situation for 
everyone in that area. This means you will try to recognise unique 
strengths and perspectives in individual cultural groups to put 
them together in a way that will benefit the larger community.

Culture: A collection of customs and habits adopted 
and evolved by a group of people to help them conduct 
their life.
Societal norms: The way of doing things in a society 
that is accepted by all members as the correct way of 
behaving in that context.
Diversity: A variety of different cultures or traditions 
within a group.
Ethnic: As in an ethnic group, it refers to a smaller group 
of people within a larger population that shares the same 
language, cultural traditions or religion.

Example 1: In parts of America, there is an increase in 
Hispanic, Asian, Native American and African American farmer 
numbers, and programmes such as New Americans New Farmers 
focus on ethnic diversity and address how culture influences 
farming. In this example, ethnicity determines each group’s culture. 
The cultural and historical roots of each group’s heritage are very 
different from each other and their cultural norms will influence their 
goals, motivations and values as well as their access to land and 
resources. As a result, this will determine how each group structures 
their farms and how they envision their future. 
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Overcoming and preventing divisions

To overcome divisions, it is important to know where divisions 
exist. Where there are differences in cultures, there can be 
conflict and divisions. In a single culture there could be divisions 
due to age, gender and family ties.

People who may not be related may live in the same village. 
While they have common interests and similar access to 
resources because they are in the same village, there may be 
conflict and division between different groups within a village. As 
an extensionist, it is important that you work equally well with all 
residents in a village so that there will be no feeling of preference 
for one group over another.

Age plays a role because there will be different expectations from 
members within a community according to their age. Younger 
community members may have different ideas about how things 
should be done. Traditionally, elders in the community are the 
decision makers because of their experience.

Gender roles and gender specific division of farming tasks can 
be determined by culture. An example of this is where adult men 

and young boys are responsible for all the livestock related 
activities, in other words, adult men are responsible for 

ploughing the fields using cattle and the young boys are 
responsible for tending the cattle herds, moving them 
to the best grazing or watering areas. Women would 
be responsible for keeping the fields free of weeds and 
birds, as well as harvesting and processing food crops 

when it is the season for it. Young girls may also be 
responsible for fetching water or helping the adult women 

tend their food crops. Men may be responsible for commercial 
crop farming whereas the women would tend their food crop 
gardens for household use.

Family ties will determine loyalties of people within a community. 
It may be that an extended family works their lands together and 
makes the decisions as a group, or it could be that there is one 
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leader chosen as decision maker for all the farming activities. It 
could also be that a successful family unit is expected to provide 
for their less successful extended family according to cultural 
norms. There may also be conflict between different families or 
clans that can prevent cooperation. As an extensionist, you will 
need to find out where the decision making power is in a given 
family unit if you want to make lasting changes to benefit the 
community or family.

Gender: Masculine or feminine attributes assigned to men and 
women in different societies.
Family ties: Relationships through birth or marriage that cause 
people to have loyalty to their family and extended family.
Gender roles: Tasks and responsibilities that are assigned to 
either male or female members of a community based on cultural 
expectations.
Cultural norms: What is considered acceptable behaviour 
determined by the culture.

Importance of inclusion in decision making 
processes

Including people from different cultures in decision making 
processes will give them ownership of their development. 
Identifying where the decision-making power lies in a 
larger community will enable you to advise those who 
will influence others to make the changes. The decision 
makers will be able to say if a proposed change will be 
accepted by the community or not.

By being included equally, different leaders from different cultural 
groups are given an opportunity to reach a compromise with each 
other when sharing ideas to benefit the larger community.
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How cultural groups influenced history

Culture has shaped farming systems, land tenure, 
inheritance, festivals and ceremonies, and traditional means of 
communication. These are all things that will influence the type of 
advice you would give a community as an extensionist.

From a historical point of view, domestication and cultivation of 
food crops caused a shift from a society of constantly moving 
hunters and gatherers to a society of settled village life. Settled 
life meant there were more permanent dwellings built. Later, the 
invention of grain processing and storage facilities came about.

Domestication of some animal species 
meant that people did not have to go out 
to hunt for food. Settled life also meant 
the beginning of division of labour and a 
slow division between rich and poor within 
villages. Farming systems developed over 
time from a rotational slash-and-burn 
system to one where irrigated agriculture 
became an option for those who had 
enough wealth to afford the systems. 

As farming intensified and crop yields 
increased, so too did the population 

in a given area. In modern times, 
it has been found that the farming 
system used in a given area may 
be the result of the population of that area adapting 

to their surroundings and working with the resources 
available to meet their needs.

A slash-and-
burn system of 
agriculture is a 
system where 
natural vegetation 
in an area is cut 
down and the 
remaining stumps 
of trees or grass 
are burned to 
clear the land for 
ploughing and 
planting crops.
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Land tenure: Who has ownership of land according to the law.
Domestication: Growing and developing wild food plants to turn 
them into the cultivated crops we know today. Taming wild animals 
over time to keep them as livestock.

 
 Complete Activity 1.1 in your workbook.
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Session 1.2: Vision for inclusive local 
community

Session outcomes
After completing this session, you should be able to:

 y Discuss diversity in a community;
 y Describe the relationships between cultural groups;
 y Identify the importance of building alliances within 
cultural groups; and

 y Identify common issues among different cultural groups.

Introduction

People have very different views of what a multicultural 
society or community should be like or could be like. People 
struggle with different visions of a fair, impartial, moral and 
harmonious society. What kind of community do you envision for 
yourself? How will diversity be approached in your community? If 

you could have your ideal community right now what would it 
look like? If you can’t have your ideal community right now, 

what will be the next steps you will take in building the kind 
of cultural community you want? This session allows you 
to understand diversity in a community and why it is 
good for different groups within a community to work 
together in an inclusive local community.

Multicultural society: A society that is made up of different 
cultural groups living together in the same community or area.
Inclusive local community: A community in which all people 
are accepted and included in the decision-making processes in the 
community.
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Diversity in a community

Diversity in a community refers to the mix of 
people of different genders, ages, cultures 
and income brackets living in the same 
area. These are just a few examples of how 
people differ from each other. It is important 
to be aware of the diversity in a community in 
order to understand how people’s livelihood 
is affected, and how they would cope in 
the event of a disaster or in a changing 
environment. It is also helpful to be aware 
of this diversity when you are planning 
interventions, identifying stakeholders and 
engaging with the community.

Relationships between cultural groups

Relationships between different cultural groups can be formed 
based on what those groups have in common. If they live in the 
same area, they will share access to the same resources and can 
form a relationship around that.

If there are vast differences between cultures, there may be 
conflict between groups because their ways of doing things 
do not agree with one another. As an extensionist, you 
should be aware of potential points of conflict when 
assessing a situation and planning an intervention. 
Find the strengths of each group and see if there 
are any common factors you can use to build positive 
relationships in the community. 

Within cultural groups, the challenge of how cultural norms define 
division of labour and treatment of vulnerable members of that 
group exists. You should always be aware of these factors when 
planning your interventions so that you can make sure that your 
plan’s proposed benefits are inclusive of all the sub-groups within 
a cultural group.

Income 
bracket: 
A term used 
to describe 
whether a 
household is 
wealthy, poor 
or has enough 
income to 
meet their 
needs.
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Building alliances and coalitions within cultural 
groups

People will be willing to work together when they know that they 
will mutually benefit from the alliance. If the benefit of working 
together outweighs the differences between cultural groups, 
then there is a very good chance that you can build an alliance 
between groups in an area. 

You should find the strengths of each group and look at how 
these aspects complement each other, so that you can emphasise 
why working together will achieve more than if each group tries 
to work alone. Find the obvious conflicts between groups and 
see if there is any way that they could work together peacefully 
toward the common goal of the community as a whole.

Common issues that different cultural groups 
have

Different cultural groups living in the same area with access to 
the same resources will experience the same challenges. It may 
be that different groups will have different levels of resilience to 
these challenges as a result of their day-to-day living according 

to cultural norms.

In terms of food security, different cultural groups in the 
same area will have access to the same types of food 
crops and markets. Culture can determine how land is 
distributed and owned, and how food is produced and 
distributed. In the event of floods or drought, all people 

in that area will be affected, but the impact of the disaster 
will differ between cultural groups.

 
 Complete Activity 1.2 in your workbook.
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Session 1.3: Building a diverse and 
inclusive community

Session outcomes
After completing this session, you should be able to:

 y Recognise the importance of dignity and hope in 
community mobilisation;

 y Build a team for community mobilisation; and
 y Use community diversity in community mobilisation.

Introduction

In order for people to commit to working on diversity, every 
person needs to feel that they will be included and important. 
Each person needs to feel welcomed in the effort to create a 
diverse community and that their culture is important to others. 
People are more likely to change when they are appreciated and 
liked, not condemned or made to feel guilty about their cultural 
backgrounds. It is important to include vulnerable members 
of a community when deciding which will be the most 
appropriate action plan to implement for the benefit of the 
community as a whole.

Dignity and hope in community 
mobilisation

It is important that vulnerable groups within a community, 
such as the sick, elderly or people with disabilities, be treated 
with dignity. 

When designing an action plan for 
community mobilisation, especially during 
disaster situations, you will need to take any 
additional needs of the vulnerable members 
of a population that require funding or 

Dignity: 
The state of 
being worthy of 
respect.
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infrastructure into account. You will need to consider whether 
there is an adequate supply of clean water and sanitation to care 
for the sick, or prevent disease outbreaks. You will also need to 
check if there is adequate nutrition available for children, elderly, 
or sick members in a community by assessing what types of food 
crops a disaster struck or a displaced community has access to. 
You also need to take any livestock losses as a result of drought, 
flooding or disease outbreak into account and how this impacts a 
household or community.

In the aftermath of a disaster there may be households that are 
left displaced and destitute and it is important to treat those 
affected by the disaster with dignity. 

When presenting the report of the impact of a disaster to a 
community affected by it, you should be sensitive to the fact 
that they are trying to deal with the sudden extreme change in 
their situation. When working with them to find a solution and 
an intervention that can help them recover, it is important to give 
them hope that their situation will change for the better and that 
they will recover from the shock. When people have hope, they 
will be willing to do everything they need to rebuild their lives.

Building a team for community mobilisation

When building a team for community mobilisation, you will 
need to assess what the community’s needs are and find 
people who have the skills and capabilities to address 
all the different aspects of the proposed action plan to 
achieve the goal. To address diversity issues, your team 

will need to be diversified in order to relate to these issues 
and to be able to come up with creative ideas to address 

these issues.
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Using community diversity in community 
mobilisation

As mentioned previously, it is important to be aware of the 
diversity already present in the community you are working with 
so that you can have a better idea of which approaches to solving 
the problems would work best. You will also be able to motivate 
the community members to implement the action plan they need 
for change.

By encouraging different groups within a community to work 
together, the community as a whole will be able to solve their 
common problems more effectively and in a sustainable way.

 
 Complete Activity 1.3 in your workbook.
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Session 1.4: Enhancing women and 
youth participation and productivity

Session outcomes
After completing this session, you should be able to:

 y Discuss the importance of gender differences in 
community mobilisation;

 y Identify the importance of youth participation in 
community mobilisation; and

 y Explain how to support women and the youth in 
community mobilisation.

Introduction

Gender and social differentiation are an important and 
inseparable part of rural life. Men and women have different 
assets, access to resources, and opportunities. 

Women and youths are affected differently by challenges in the 
community compared to men due to a number of factors. 

Women and youths rarely own land, women may be less 
educated due to discriminatory 

access as children, and their 
access to productive resources 
and decision-making tend to 
occur through the mediation of 

men. Women typically confront a 
narrower range of labour markets than 

men, and have lower wage rates. At the 
same time, youths are generally excluded 
from the decision-making processes in 
their communities due to their age and 
perceived lack of experience.

Discriminatory 
access: When 
certain members 
in a community 
are prevented 
from accessing 
resources or 
opportunities 
based on their 
gender or age.
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This means that diversification is generally more of an option 
for rural men than for women and youths. In this sense, 
diversification can improve household livelihood security while 
at the same time trapping women in traditional roles and not 
advancing youths to decision-making positions. 

Why are gender differences important in 
community mobilisation?

Gender roles are largely determined by culture. For example, 
certain farming tasks are considered to be for men only, such 
as producing commercial cash crops, or being responsible 
for working with cattle to plough the fields and plant the 
crops. Women are usually expected to do the cooking, gather 
firewood, fetch water and raise children. They may have their 
own land where they grow food crops. In some cultures, they 
will contribute to the community farming activities by being 
responsible for the weeding, bird-scaring and threshing.

Men will usually have the decision making power when it comes 
to what happens on the farming land. While you as extensionist 
may deal with the men because of this, it is important to 
remember that any changes to the farming system will affect 
the women in the community as well. When advising on 
changes, make sure the women will be accommodated 
in the new farming routines so that they will be able to 
complete their expected daily tasks too.

Youth participation in community 
mobilisation

The youth are the future of a community. By encouraging 
youth participation in community mobilisation you will be 
motivating them to feel that they add value in their community. It 
can teach them how to be responsible for their own success and 
that of their community. It may even encourage them to identify 
needs in their community and find solutions to address these 
needs.
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There may be some cultural norms, such as only members of a 
certain age being allowed to make decisions in the community, 
that would normally exclude the youth from a wide range of 
participatory activities. Bringing education, competitions or 
information days to schools could be a good start in promoting an 
enabling environment for young people’s participation in a broad 
range of processes and areas.

Support for women and youth in community 
mobilisation

It is the norm for adult men to be the primary land owners 
in many communities. While women do grow food crops for 
household use, they will still rely on the majority of the household 
income to come from the men.

The youth, because of their age, will not have decision making 
power within a community and will also not be able to own land 
of their own. They will most likely be included in a supportive role 
to carry out designated tasks to contribute to their households. 
They are also of school-going age and may spend most of their 
time in school, if they are able to attend one.

Targeting and providing safety-net support for women and 
youth will enable them to contribute more to the community. 

Running programmes designed to empower women and the 
youth in a community, and providing them with education 
on issues directly affecting them, will encourage them to 
be positive influences on community change. When you 
include and talk to women and youths in a community, 

you will find that they can generate ideas and solutions 
to problems that affect them directly, which will give a more 

holistic perspective to the needs of the community that need to 
be addressed.

 
 Complete Activity 1.4 in your workbook.
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Concluding remarks

Culture and diversity will determine how you approach, design 
and implement an intervention for community mobilisation. 
Understanding the differences that are found in a multicultural 
society will help you formulate a vision for an inclusive local 
community. Building a diverse and inclusive community means 
that women, the youth and vulnerable members of the population 
should be included when the action plan is designed. Women 
and youth have a lot to offer their community, but cultural norms 
often exclude them from contributing beyond carrying out their 
expected tasks. Make sure you offer support to these groups 
when implementing the action plan.

 
 Complete the summative assessment in your workbook.
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Study unit 2: Livelihood assets 
assessment

Study unit outcomes
After completing this study unit, you should be able to:

 y Describe the sampling and assessment planning 
process; and 

 y Demonstrate the core components of livelihood assets 
assessment.

Study unit overview

This unit enables you to appreciate how livelihood assets 
assessment has become the basic framework for many 
organisations’ programme analysis, design, monitoring and 
evaluation. It grows out of a food security perspective. It is 
based on the observation that food is only one important basic 
need and adequate food consumption may be given up for other 

more important needs.

Livelihood assets assessment: An assessment of 
all resources available to a community, including human 
capital and other assets such as land, crops, livestock, 
water sources and infrastructure.
Food security: Having reliable access to affordable, 
nutritious food in sufficient quantity.
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Study unit introduction

The causes of poverty are complex. In this unit you will learn 
how livelihood assets assessment provides a framework to 
analyse and understand poverty and how people deal with it. 
You will learn more about the process of compiling a livelihood 
assets assessment. You will also be introduced to different data 
collection and analysis methods used in different assessment 
types.
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Session 2.1: Gathering information

Session outcomes
After completing this session, you should be able to:

 y Set objectives;
 y Use appropriate assessment types for a given situation;
 y Identify what information is needed for a livelihood 
assets assessment; and

 y Use appropriate data collection methods for a given 
situation.

Introduction

The key to conducting a successful livelihood assets assessment 
is to take time before beginning an assessment to formulate 
objectives, determine the information needed for decision making 
and the most appropriate information sources and data collection 
methods. Even if time is limited, initial investment in the 
planning stage will save time later and provide the most useful 

information. It is also important to be flexible during the data 
collection process to pursue alternative pathways or follow-

up on unexpected information. The 
assessment is a dynamic process 
where information collected early in 
the process will help shape some of 
the questions that are asked and the 

data that is collected later.

Setting objectives

It is important to set objectives so that you will know what the 
community hopes to accomplish from making changes. This end 
goal will depend on the situation. It is also important to think 
about whether your objectives and those of the community are 
the same.

Dynamic 
process: A 
process that 
is constantly 
changing.
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Looking at it from a food security point of view, ask yourself if 
households in the community want to grow their own food. Would 
they rather want to start growing cash crops to buy their own 
food?

When thinking about how to advise your community, ask yourself 
what challenges they may face in meeting their expected 
goals. Are they willing to adopt new technology in achieving 
their objectives? What methods are acceptable to their cultural 
systems?

Livelihoods are dynamic because they are shaped by a number 
of different factors that are constantly changing. These factors 
include changes in access to specific markets, changes in food 
prices, available income sources within a household, seasonal 
changes in livestock or crop farming and more importantly the 
impact on livestock and crop farming in times of drought or 
flooding.

Assessment types

There are a few assessment types you can consider. The baseline 
livelihood assessment looks at what is needed for normal day-
to-day functioning of a household. It assesses whether a 
household has access to adequate resources and income to 
meet their basic needs in a sustainable way.

Different assessments can be done in the event of natural 
disasters, such as drought or floods, where the severity 
of the impact of this disaster determines the type of 
assessment you will do. This would be an initial livelihood 
impact assessment followed by a more detailed livelihood 
assessment. The time taken for each assessment type differs. 
Baseline and initial livelihood assessments are done in a matter of 
weeks, whereas the more detailed assessments can take up to a 
few months to complete.
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Information needed for a livelihoods assets 
assessment

A household’s basic needs are: 
 y Enough food and clean drinking water;
 y Access to housing; 
 y Health facilities; 
 y Opportunities for education; and 
 y Enough time to be active members in their community.

When doing a livelihood assets assessment you must consider if 
the following are available: 

 y Natural capital; 
 y Human capital; 
 y Social capital; 
 y Physical capital; and 
 y Financial capital. 

These concepts will be discussed in more detail in the following 
sections.

Natural capital

These are the natural resources available to the community, 
including farming land, grazing, water sources, wildlife and 

forests.

Human capital

Human capital focuses on the demographics of a 
community as well as the knowledge and skills the 

people in the community have. How many men, women 
and children are there in the community? What is the age 

distribution? How many children and youths are still of school-
going age? How many men and women are of working age? 
How many women and men are of retirement age, or considered 
elders? Are the people, especially those who make up most of the 
labour force, healthy and physically capable of carrying out their 
tasks?
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Social capital

This looks at the networks, affiliations, associations and social 
relations that are present in the community. This can include 
cultural groups and family groups. It is important to include 
this in your assessment because it will impact how willing a 
community is to engage in co-ordinated actions.

Physical capital

Physical capital refers to basic infrastructure, houses, vehicles, 
production equipment and technology and livestock and crops 
which can be used to pursue any livelihood strategy. These things 
can be used to increase financial capital.

Financial capital

This refers to the capital base of a household and the community. 
What is the source of income for the household? Are households 
involved in subsistence farming activities to provide food for 
themselves? Are there commercial cash crops produced in the 
area? Who is responsible for producing those crops? Who is 
responsible for distributing the income received from selling 
those crops? Are there saving clubs in the community to 
finance activities?

This includes cash, credit, debt and savings. 

Data collection methods

Information on what resources are available to each 
household can be collected through different methods. 
These methods are described below:

 y You can meet with key informants at district, sub-district 
and household levels and interview them or give them 
questionnaires; 

 y You can conduct household surveys that include information 
on the labour force and employment, health and nutrition, 
household income and expenditure, food consumption and 
food security;
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 y Population census data, if available, can be used to determine 
human capital availability;

 y Agricultural census data, agricultural surveys, crop 
assessments and agricultural production estimates will 
generate data relating to food security;

 y You can do qualitative livelihood studies on specific areas that 
will include analysis of farming systems, community surveys 
and ethnographic studies;

 y Other sources of data are statistics on health services, 
nutrition services and social protection programmes in the 
area; and

 y Maps, geographic information systems (GIS), satellite 
imagery and watershed maps can be useful when you need 
information about agro-ecological zones.

 
 Complete Activity 2.1 in your workbook.

Ethnographic studies: Systematic studies of people 
and cultures.
Geographic information systems: A computer system 
for capturing, storing, checking and displaying data 
related to positions on the Earth’s surface.
Satellite imagery: Images of the Earth’s surface taken 
by satellites that provide details not otherwise shown on 
maps.
Watershed maps: Maps of rivers, basins or seas in an 
area.
Agro-ecological zones: Geographical areas with similar 
climatic conditions that determine their ability to support 
agriculture.
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Session 2.2: Sampling and assessment 
planning

Session outcomes
After completing this session, you should be able to:

 y Use the correct steps in planning an assessment;
 y Use the correct sampling methods;
 y Determine sample size; and
 y Discuss bias considerations in sampling.

Introduction

Both the time and human resources needed to undertake 
livelihood assets assessments in the field are underestimated. The 
planning process takes time and is, more often than not, circular. 
All tasks should be started as soon as possible. Many of the steps 
will be undertaken concurrently and continuously throughout the 
assessment with the completion of one task sometimes requiring 
adaptation of another. Aside from developing the tools and 
methodology for the livelihood assets assessment, you 
should pay close attention to planning and carrying out the 
assessment at all stages in order to make sure that you 
successfully collect data and use resources.

Steps to planning an assessment

Before planning an assessment, some preliminary studies 
will need to be done. As part of the preliminary data collection 
you will do a context analysis, stakeholder mapping and 
engagement and livelihoods zoning. You need to allow enough 
time for face-to-face meetings and for conducting the various 
surveys. Pre-assessment activities include gathering information 
at national, regional and local levels and doing a field visit to 
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collect data from government officials, local NGOs and meeting 
with key informants from the community. 

Stakeholder mapping: Identifying all stakeholders and which 
have the most influence in the community.
Livelihoods zoning: The process of grouping together 
geographical areas where people have the same access to food and 
income and access to the same markets.

Next, you will need to identify the methods you would like to use 
to collect the data you need from an area. This is the preparation 
step where you will formulate objectives, select your sampling 
method, recruit your team and train them if necessary, and 
develop tools needed for the tasks to be carried out. In this step 
you will also set up your time allocation for your assessment as 
well as work out a budget. Pilot tests of the questionnaires should 
be carried out before the actual fieldwork begins and should be 
included in the time allocation. During fieldwork you will carry out 
different surveys such as market surveys and household surveys. 
You will identify which coping strategies are already in place. 
You will also do vulnerability and capacity mapping and hazard 

mapping.

Once all the data is collected, you should plan for daily 
data debrief sessions and analytical workshops so that 
you and your team can order the data and enter it into a 
database. The raw data must be cleaned and tabulated 
to make analysis and interpretation easier.

When the data has been analysed and interpreted, the 
findings can be reported and shared with affected communities 

in the form of studies or severity analyses for food and livelihood 
security. This information can be used to generate a vulnerability 
ranking for the area and thus to identify appropriate responses to 
a situation.
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Figure 1 shows an overview of the steps in planning an 
assessment.

Preliminary 
data collection Preparation

Data entry 
and 
interpretation

Report of 
findingsFieldwork

Figure 1: Steps in planning an assessment

Introduction to sampling

Before collecting data you will need to decide two things. One 
is how you will collect the data you need, in other words, a 
sampling method. The other is how much data you will need 
to collect for your analysis to be meaningful, in other words, 
determining the sample size. You will also need to consider 
bias in your data. It is impossible to collect information from 
every area or from every household in a given area when doing 
livelihood assets assessments. To compensate for this, data is 
usually collected from a sample area to represent the whole area 
as closely as possible. It is important that the sizes of the data 
samples are big enough to be a meaningful representation of the 
real situation.

Bias: When you collect data, you will expect to get 
a certain result from the information. Bias refers to the 
difference between the actual results that were generated 
from the data analysis and the results you expected to 
get. 

Sampling methods

The sampling method you choose will be determined by the goals 
of the assessment as well as constraints on time, resources, 
access and security.

There are two main methods to use in sampling, namely non-
probability sampling and probability sampling.
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Non-probability sampling is mainly used with qualitative methods 
such as selecting key informants or interviewing traders in 
markets. These sampling methods have a high chance of 
introducing bias into the results because it depends on the 
selective judgement of community leaders.

Non-probability sampling: Any sampling method where some 
units have no chance of being selected or the probability of selection 
is unknown.
Probability sampling: A sampling method used when every unit 
has a chance of being selected, the probability of being selected 
is known and the selection of the sample is made using random 
methods.

There are three types of non-probability sampling methods, 
namely purposive, convenience and snowball sampling. Purposive 
sampling tries to minimise bias by selecting a sample which best 
represents the study population. Researchers do this by deciding 
which particular individuals or groups are best to interview. 
Convenience sampling results in bias because the respondents 
are chosen based on how convenient it is to interview them. This 

could mean that in a given area, communities that are easy to 
access will be interviewed instead of communities that are 

difficult to access. Snowball sampling is so named because 
it starts with a small sample and then as information 
is collected more samples are taken, in other words, 
it grows like a snowball. An example of this would be 
when you start interviewing some key informants you 

had identified in a community to get specific information on 
a situation. These informants might point you to others in the 

community who have experienced the same issues and who could 
provide useful information.

Probability sampling, or random sampling, is the method that has 
the potential to represent the entire sampling frame and is used 
where quantitative data is collected for statistical analysis. This 
method uses household questionnaires and the data collected 
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from these can be expanded to a larger sample population. There 
are many probability sampling methods, but for the purposes of 
this module, only simple random sampling, systematic sampling 
and stratified sampling will be discussed briefly.

Simple random sampling is used when a list of every household 
or individual is available and respondents are randomly selected 
from the whole list using a random number table.

Systematic sampling is the most common sampling method used 
to select households within a cluster and is often used in camp 
situations and in urban contexts. It is used when there is a list of 
households and when there are no such lists but the population 
lives in the same geographical area and houses are arranged in a 
regular geometric pattern. After selecting a first household at 
random, the following households are visited ‘systematically’ 
using a ‘sampling interval’ determined by dividing the total 
number of households by the number needed to give an 
adequate sample.

Stratified sampling is used when the study population contains 
distinct strata or sub-groups that can be sampled independently 
and it allows information to be collected about specific sub-groups 
that would be difficult to collect if the population was sampled 
as a whole. This method is especially useful where livelihoods 
or regional groups need be looked at separately to understand 

Example 1: Imagine 400 households are on a list. 
You need to interview 20 households. Choose the first 
household at random using a random number table. For 
this example, let’s choose number 220. To determine 
the sampling interval divide 400 by 20. That gives you 
a sampling interval of 20. This means that every 20th 
household is selected starting from number 220, in other 
words, households 220, 240, 260, and so on. When you 
reach the end of the list, continue to the beginning until 
you reach the target number of 20 households.
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the differences that are unique to these groups. It allows you to 
compare these differences. If the population figures are known, it 
is important to sample the sub-groups proportionate to the size of 
the whole population to maintain statistical efficiency.

Statistical efficiency: Making sure that the statistics you 
generate from your data are a true reflection of the actual situation 
in the field.

Determining sample size

The definition of a sample size is the number of sampling units 
required to give the level of precision you need. For the purpose 
of livelihoods assets assessments, a sampling unit is a household.

What is the correct sample size? This will depend on the sampling 
method you have chosen. The accepted rule for household 
food security and livelihood assessments when using purposive 
sampling is to sample 50 to 150 households for each area the 
assessment is designed to evaluate. Remember, the point of 
sampling an area is to represent its diversity accurately. The 
more diverse an area the more samples you will need, in other 

words, a larger sample size. When you use random sampling, 
a sample size of 150 to 250 households is recommended for 

every area you want to compare.

Bias considerations

Bias refers to the difference between the expected value 
and the true value of a parameter that is being estimated. 

There will be situations where sampling bias cannot be 
avoided due to different constraints. It is important that you are 
aware of bias and, if possible, choose the sampling methods 
that will minimise it best. Remember that selection bias is most 
likely to occur when using non-probability sampling methods. In 
purposive sampling it becomes important to choose the samples 
so that the assessment accurately represents the diversity in a 
population.
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When using random sampling it is important that all members 
of the population have an equal chance of being selected. When 
data is extrapolated to refer to a larger population, sampling bias 
may occur if the data of the surveyed population did not consider 
diversity.

 
 Complete Activity 2.2 in your workbook.
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Session 2.3: Core components of 
livelihood assets assessments

Session outcomes
After completing this session, you should be able to:

 y Describe context analysis;
 y Discuss the importance of food security in community 
mobilisation; and

 y Identify correct coping strategies for a community.

Introduction

Livelihood assets assessment approaches rely on a common 
logical framework built around core components whose analysis 
allows you to meet the broad objectives. Each core component 
and its associated set of indicators needs to be addressed 
in some form in order to ensure a minimal degree of shared 
understanding and permit comparative analysis across settings. 
The depth of analysis on each component will be different 

depending on the type of assessment being carried out and its 
specific objectives.

Context analysis

Understanding the context of the community you serve 
will help you to understand the factors that influence 

livelihood systems. The parameters within which the 
livelihood strategies function are determined by the 

information on the following aspects of an area: 
 y Social; 
 y Economic; 
 y Political; 
 y Environmental; 
 y Demographic; 
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 y Historical; and 
 y Infrastructure. 

These aspects can help you identify which population groups are 
most vulnerable and who the main actors are in the field when it 
comes to local and national response capacity in a crisis.

Livelihood groups and zones

A livelihood group is a collection of people who share the 
same income and food sources. They have access to the 
same livelihood assets and are exposed to similar risks. A 
livelihood zone is a geographic area with similar food access 
as determined by geography, livelihoods dominant in the area 
and market networks. Grouping livelihoods will help you decide 
which interventions may be helpful to improve food security for 
particular groups in similar situations.

Markets and price trends

Markets are the backbone of economies. People living in cash 
or mixed economies will be dependent on markets to meet their 
basic needs. Market analysis is important in determining how the 
market trends will be affected in the event of a disaster. Market 
analysis provides important information about food access 
and availability. Price variations can occur according to 
season, or due to crisis or conflict.

Food security and community 
mobilisation

Food security is determined by food availability and how 
easily and regularly people have access to food.

Food availability

Food availability is how much food is physically available in a 
given area. It depends on food production from fishery, animal 
husbandry and crop production systems. It also depends on food 
stocks and reserves.
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The food production system used by a population will depend 
on the area because they will adapt their systems to suit the 
geography and rainfall conditions of the area they live in. 
This makes it important to establish a production baseline to 
determine how food is produced under normal conditions. The 
assessment of food availability should take into account any 
challenges that the community faces in producing food. This can 
include labour constraints or even assessing whether households 
have the purchasing power to successfully produce or purchase 
food.

Governments are usually responsible for keeping grain 
reserves for emergency situations to buffer the prices of such 
commodities. It is important to find out what the policies are 
surrounding this for the area you are assessing.

Food access

Food access is a way to measure a household’s ability to get 
food that is available. It refers to whether households have 
enough income to buy food at markets. It can be a measure of a 
household’s power in the community and how strong their social 
networks are. Increased food security and increased household 

income can be measured by how many households have food 
access.

Food consumption

The energy and nutrient intake of households is 
measured through their food consumption. How 

often people eat and the variety of their diet should be 
considered because food consumption patterns are indicators 

of a household’s food access. Household food consumption 
patterns are also influenced by cultural and religious beliefs and 
traditional habits, where food taboos can restrict using food that 
is available in the environment, even if there is sufficient food 
available. Food usage can also be restricted for individuals in 
the household based on their age, gender and working status as 
governed by traditions.
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Food utilisation and care practices

How a household uses the food that it has access to is called food 
utilisation. It includes food storage, processing and preparation, 
and distribution within a household. It also refers to how an 
individual is able to absorb and metabolise nutrients from food, a 
process which is affected by malnutrition and disease. Individual 
food consumption patterns are indicators of food utilisation.

Household food utilisation is influenced by access to water, 
sanitation and hygiene because this has an effect on the care 
practices in a home. Care practices refer to: 

 y How infants and young children are fed; 
 y How food is stored, processed and prepared in the home; 
 y How food is shared in the home; and
 y What food habits and taboos are present in the household. 

Care practices include how sick children, adults and the elderly 
are cared for and what hygiene practices are used by members in 
a household.

Coping strategies

Coping strategies are the actions that people take at a 
household level to manage their resources in times of 
hardship. This is an indicator of food access and livelihood 
security. Coping strategies can include food rationing in 
times of food shortage and changing food sources.

Economic coping strategies, such as buying on credit and 
labour migration can be implemented to preserve assets 
in times of hardship. When permanent strategies, such 
as sale of assets, are used as a coping strategy it indicates 
a crisis and it can permanently impact food security in an area. 
Adaptation to a severe situation is a long-term solution that 
encourages the development of new livelihoods. This includes 
pastoralists moving to areas where the rainfall and pasture 
growth is better or displaced farmers becoming small traders and 
casual workers to get through the hard times. 
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The severity and length of a crisis will determine whether people 
adopt short-term, temporary coping strategies or whether they 
adopt long-term, adaptive coping strategies to avoid becoming 
destitute. 

Participatory vulnerability and capacity analysis

Participatory vulnerability analysis assesses the historical 
evolution of a local vulnerability context. It is useful to tell the 
difference between acute and chronic food insecurity sources and 
broad livelihood stressors. 

Capacity analysis on a local level helps to design programmes 
that will engage stakeholders in a participatory way to better 
address vulnerability in the population and reduce the risks they 
face.

 
 Complete Activity 2.3 in your workbook.
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Session 2.4: Analysing results

Session outcomes
After completing this session, you should be able to:

 y Analyse and interpret data in the assessment process;
 y Identify causes of food insecurity and risks to 
livelihoods; and

 y Establish a vulnerability ranking.

Introduction

Data analysis and interpretation should be done throughout the 
assessment process to identify major causes of food insecurity 
and risk to the livelihoods of a community so that corrective 
measures can be implemented to reduce the risks.

Data analysis in the assessment process

Data analysis should occur on an ongoing basis at every stage of 
the assessment process.

When preliminary data is collected, data analysis is used to 
make decisions about target populations, sampling methods 
and approaches. During training workshops, data analysis 
is used in designing the appropriate field tools. Analysed 
data collected from pilot tests are used to refine the field 
tools and to define appropriate thresholds and norms for 
fieldwork.

Before leaving field sites once fieldwork has begun, data 
is analysed so that the preliminary findings can be validated 
and then presented to the local authorities. During analytical 
workshops with team members, data is analysed to gather 
additional insights that were not formally recorded. Once data 
entry is complete, analysis is done to put together results from 
different data sources, and analytic charts and models are 
prepared.
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In workshops with local stakeholders, the results from data 
analysis are shared to build consensus on priority needs and 
responses.

Identifying principal causes of food insecurity 
and risks to livelihoods

With context analysis information and the identification of 
broad livelihood stressors, you can identify exactly which 
significant shocks have affected food availability, food access or 
food utilisation and caused risks to livelihoods for some or all 
population groups as a result.

When assessing the situation, it is important to distinguish acute 
risk factors from chronic risk factors, because the interventions 
will differ for each situation. For acute, short term interventions to 
be sustainable, you must make sure that there are no chronic risk 
factors that will undermine the response to the intervention.

Acute risk factors can be floods, drought or civil conflict that 
suddenly disrupt households from their food and income sources, 
upset local food production or disrupt trade routes and increase 
prices. Chronic risk factors affect the population’s baseline food 

and livelihood security because they are long-term, structural, 
seasonal or recurring stresses that increase a population’s 

vulnerability. Examples of chronic risk factors are HIV/AIDS, 
recurrent drought, political instability and 
macroeconomic policies.

Acute: An event that happens in the short term or 
immediately.
Chronic: An event that happens more slowly over a 
longer period of time.
Macroeconomic policies: Policies implemented by 
government that affects trade of a larger area or a 
country as a whole. Some policies can also affect global 
trade.
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Determining the severity of livelihood insecurity

Once you have done a context analysis, it is time to analyse how 
the crisis has impacted each livelihood group to determine which 
group was worst affected by the situation. Seasonal risks can 
make the problem of food supply and food access worse in a local 
area. 

Changes in household food and income sources, types of coping 
strategies used and changes in household food consumption 
patterns need to be noted. Market survey data that shows price 
movements for key commodities, impacts on labour markets and 
terms of trade also need to be looked at to determine the severity 
of livelihood insecurity. 

Estimating the scale of livelihood insecurity

The scale of livelihood insecurity refers to how many households 
are affected and unable to cope in the event of a disaster. This 
can be calculated using the total population numbers for a 
surveyed area together with information about how many of 
those households are classified as vulnerable. Demographic 
information collected during fieldwork can be used to estimate 
the number of households and individuals in each of the 
different vulnerability categories. This calculation can be used 
by donor agencies to know how many people need help 
and what level of resources in needed to help them.

Establishing a vulnerability ranking

Vulnerability is defined according to the main causes 
of food insecurity and risks to livelihood. A vulnerability 
ranking identifies and prioritises groups or zones for future 
interventions. In a population affected by the same acute crisis, 
not all groups within that population will experience the same 
severity of impact. This means their recovery rates will be 
different. 
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Groups or zones are ranked according to their relative 
vulnerability based on the key vulnerability criteria that the 
community identified during community-level vulnerability 
assessments as well as the key external indicators that assess 
the severity of food insecurity across groups and zones. Different 
sources of information need to be assessed together so that the 
vulnerability ranking reflects the concerns of the community and 
agencies and to make sure that the core indicators of vulnerability 
are the same across all groups and zones.

 
 Complete Activity 2.4 in your workbook.
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Concluding remarks

It is important to set objectives to know what the community 
hopes to achieve from the changes they make.

There are different assessment types you can use such as a 
baseline livelihood assessment to determine the day-to-day 
livelihood of a household, and a range of different assessment 
types to assess the impact of a disaster on a community.

Use systematic steps when planning your assessment to make 
sure you collect all the information you need to design an action 
plan. Choose the correct sampling method and sample size when 
collecting your data for assessment.

 
 Complete the summative assessment in your workbook.
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Study unit 3: Problem solving approaches 

Study unit outcomes
After completing this study unit, you should be able to:

 y Describe community decision making based on data;
 y Explain the root causes of problems; and
 y Devise sustainable community solutions in a 
participatory manner.

Study unit overview

Problem-solving approaches are used to address many issues that 
come up on a daily basis in the local community. While you may 
have already engaged in solving problems, you have probably 
used many different approaches in order to achieve a solution. 
In this study unit, you will learn about defining a problem and its 
root cause rather than reacting to superficial symptoms. You will 
also learn how to devise sustainable community solutions in a 
participatory way.

Introduction

A structured, systematic approach to solving problems and 
making improvements ensures consistency, helps manage 
the community process, solves problems effectively, 
builds a convincing case for change, and presents a 

convincing rationale for community action. In this unit, 
you will be introduced to basic problem solving approaches 

that you can adapt to your work situations in the field.
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Session 3.1: Defining problems and their 
root causes

Session outcomes
After completing this session, you should be able to:

 y Define a problem; and
 y Determine the root cause of a problem.

Introduction

Identifying the problem means doing a broad review of the 
current situation. Once you recognise the symptoms and have 
tentatively defined the problem, your team can begin to collect 
information about the nature of the problem.

Defining the problem

Why is defining a problem necessary for problem solving? The 
obvious answer is that you need to know exactly what needs 
to be changed to make a situation better. When you know 
what needs to be addressed, you can start designing your 
action plan to address the issue in a way that will give a 
lasting solution to the problem. You can start defining the 
problem that a community faces by talking to individuals 
living in the area and by doing additional surveys for the 
livelihood assets assessment. 

Determining the root causes of a problem

Every problem has a root cause, which is the reason the problem 
exists in the first place. If you address the root cause of a 
problem, you are more likely to find a solution that fixes the 
problem and changes the situation that was present because of 
the problem.



46

Module 8: Community Mobilisation

In the context of a community’s food security, the assessments 
and analyses of data collected through various surveys in the 
field can help you identify the root cause of the problem of food 
access and availability. Ask yourself the following questions: 

 y Does the baseline livelihood of a community make them more 
vulnerable to begin with?

 y What can be done to improve the baseline livelihood in that 
community to make them more resilient to possible disasters 
or conflict?

 y Are their farming or food production methods not adequate to 
make enough food available?

 y Can these methods be adapted in some way to increase crop 
yields?

 
 Complete Activity 3.1 in your workbook.
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Session 3.2: Participatory development 
of a basket of options

Session outcomes
After completing this session, you should be able to:

 y Identify a range of solutions in problem solving; and
 y Describe the importance of participatory development of 
different solutions.

Introduction

Once you have defined a problem, your immediate reaction may 
be to jump toward a particular solution. Remember that creative 
problem solving requires you to explore a full range of viable 
solutions before reaching a conclusion. At this stage, you are still 
not ready to select the best solution. You simply want to reduce 
redundancy, and eliminate any possibilities that do not address 
the causes you identified earlier. Force field analysis is a good 
tool for preliminary screening of this solution field.

Generate potential solutions

Creative problem solving has the 
benefit of generating a list of 
possible solutions that you can 
choose from to solve a particular 
problem. The best approach to 
finding a solution that will be best for a 
community is to sit down with the whole 
community and brainstorm ideas of how 
to solve the problem they have. Including all 
members from the community will give you 
many different ideas of how to solve their 
particular problems.

Brainstorm: To 
come up with 
many different 
ideas in a group 
and write them 
down to choose 
which ideas fit 
the situation 
best.
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Relate solutions to root causes

When you have set up a list of possible solutions, look at the 
problems that you and the community identified again and try to 
identify the root causes of those problems.

When you have identified the root causes, get the community 
involved in choosing the best possible solution that will address 
the root causes of the problem.

Merge similar solutions

Group ideas that are related or similar in the list of solutions you 
generated with the community. Perhaps you could look at the list 
of root causes to the problems and group all possible solutions 
that would address a specific problem’s root cause. This helps 
organise the possible solutions in a way that makes it easier to 
decide which solution is the best fit.

 
 Complete Activity 3.2 in your workbook.



49

Part of the New Extensionist Learning Kit

Session 3.3: Participatory selection of an 
appropriate solution

Session outcomes
After completing this session, you should be able to:

 y Determine if a solution is feasible; and
 y Evaluate if a solution is acceptable.

Introduction

Evaluate each potential solution for its strengths and weaknesses. 
Selecting a solution involves looking for the most effective 
solution by applying two general criteria. An effective solution is 
technically feasible and is acceptable to those who will have to 
implement it. 

Determining solution feasibility

When you have decided on a solution, you must consider if it 
can be practically implemented.

Ask yourself the following questions to test the feasibility of 
the chosen solution: 

 y Can it be implemented in a reasonable time?
 y Can it be done within cost limits?
 y Will it work reliably?
 y Will it use staff and equipment efficiently?
 y Is it flexible enough to adapt to changing conditions?

Time and money are finite resources and this makes it important 
to plan the tasks in the action plan so that they are implemented 
efficiently.
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Evaluating solution acceptability

You have chosen a solution to a problem and you have seen that 
it is feasible. Now you need to consider whether this solution is 
acceptable to the community and to the donor organisation that 
might be funding the project. To evaluate the chosen solution’s 
acceptability, ask yourself the following questions:

 y Do the implementers support the solution?
 y Do the implementers perceive it as worth their time and 
energy?

 y Are the risks manageable?
 y Will the solution benefit the persons affected by the problem?
 y Will it benefit the organisation?

If you answer yes to all these questions, you know you have 
found the best possible solution to the given problem and 
implementing this solution should not be problematic.

 
 Complete Activity 3.3 in your workbook.
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Session 3.4: Participatory 
implementation 

Session outcomes
After completing this session, you should be able to:

 y Discuss why participatory implementation of a solution 
is important; and

 y List the steps of implementing a solution.

Introduction

Choosing a solution does not immediately solve a problem. 
Putting a solution into action may prove as difficult as deciding on 
one. The implementation stage requires action planning.

Importance of participatory implementation

The community will be affected by the plan you choose to 
implement to solve a problem and the hope is that this effect 
will result in a positive change to their situation. Participatory 
implementation means getting the community involved in 
making the changes and putting the plan that was agreed 
upon into action.

This is an important step in making sure that the 
changes that need to happen are actually carried out so 
that the problem is solved. It also gives the community 
the means to solve similar problems on their own if they 
encounter them in the future.

Steps to consider for implementation

For a plan to be successfully carried out there needs to be 
enough time allocated for each step. There needs to be people 
who have the skills and capability to do the work and there 
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needs to be a clear goal in place. The goal will be a date that 
tasks should be completed by. This is important for monitoring 
and evaluating progress. You must track the progress of the plan 
to see if a certain part of the plan needs to be revised if it was 
practically not possible.

Participatory implementation includes involving everyone in the 
community in solving a problem in a practical way. While you are 
planning an action plan, ask yourself the following questions:

 y What must be done?
 y Who will do it?
 y When will it be started?
 y When will key milestones be completed?
 y How will the necessary actions be carried out?
 y Why are these actions a solution?

This way the allocated tasks can be tailored to the situation and 
the community for implementation to be successful.

 
 Complete Activity 3.4 in your workbook.
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Session 3.5: Participatory monitoring and 
evaluation

Session outcomes
After completing this session, you should be able to:

 y Monitor and evaluate an action plan; and
 y List the steps needed for effective monitoring and 
evaluation.

Introduction

Evaluation is the monitoring that any community project needs 
to ensure that milestones are met, costs are contained, and work 

is completed. Effective communities plan 
additional feedback mechanisms to detect 
the need for midcourse corrections and 
to ensure that the problem is solved without 
creating new problems. 

Data collection

Monitoring and evaluating a project 
depends on regular data collection. 
This data will indicate if the plan 
is being implemented on time 
and if the expected changes 
are happening. Comparing data 

collected throughout implementation to data collected in the 
initial assessment will give information on whether progress is 
happening or if some things need to be revised and improved. 
Data collection methods used for monitoring will be much the 
same as those used for the initial livelihood asset assessments 
and vulnerability rankings.

Midcourse 
corrections: 
Changes made 
to a plan when 
it is already 
in action so 
that the best 
results are 
obtained when 
all the steps are 
completed.
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Progress reports

The purpose of monitoring and evaluation is to track progress. 
The results of the analysis of data collected during the 
implementation phase of a project can be interpreted and 
organised into a progress report. This report should be distributed 
to the community and the donor organisations so that they know 
whether targets are met effectively.

Progress reports also serve as a confirmation that the time, 
energy and funding poured into the project are generating results 
and are worth it.

Reflection on the process

Progress reports are useful to evaluate if the process is happening 
at the right rate. If for some reason activities are running behind 
target, you can focus attention on these activities to see how they 
can be improved. Monitoring and evaluation is a cyclical process 
and constant review of the plan and progress serves to streamline 
the process to be most efficient in the given circumstances. It is a 
necessary part of implementation because sometimes things look 
better on paper, but practically a situation looks quite different. 

It is also a necessary part of the process to make sure 
that implementing a chosen solution will not cause other 

problems down the line.

 
 Complete Activity 3.5 in your workbook.
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Concluding remarks

To effectively solve a problem you need to define the problem and 
identify its root cause. Getting the community involved in finding 
a solution to their problem will give you a range of ideas that 
could be acceptable to the community that you can choose from. 
Once this list of possible solutions has been created, you need to 
test each option for feasibility and acceptability, and choose the 
best solution based on these criteria. Always relate the solution to 
the root causes of a problem to ensure that problem will be fixed 
permanently without resulting in other problems.

 
 Complete the summative assessment in your workbook.
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Study unit 4: Leadership development

Study unit outcomes
After completing this study unit, you should be able to:

 y Describe effective leadership that involves using 
consistent talent development and management 
programmes at community level; and

 y Identify, attract and mentor community leadership 
talent.

Study unit overview

Community-level leadership development is used to increase the 
effectiveness of extension workers in their local communities 
by cultivating their leadership skills. In this study unit, you 
will learn about the various leadership styles, how to develop 
your communication skills and how to lead and motivate your 
community co-workers. You will also learn about the benefits of 
mentoring and how to effectively manage your time. Finally, you 

will learn about participatory goal setting and accountability as 
well as how to use teamwork effectively.

Introduction

To be a leader means you need to be aware of different 
leadership and communication styles and know how to 

motivate others to achieve their goals. This study unit 
will introduce you to all of these concepts for leadership 

development.
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Session 4.1: Leadership styles

Session outcomes
After completing this session, you should be able to:

 y Describe different leadership styles; and
 y Discuss the importance of strong leadership.

Introduction

A leadership style encompasses how a person provides direction, 
implements a plan, or motivates others. To achieve their goals, 
effective leaders often switch styles to suit the situation.

Leadership styles

There are different ways to lead people depending on your 
personality and the situation you find yourself in. Different 
situations call for different types of leadership. Table 1 shows a 
few different leadership styles that you can use in your work.

Table 1: Different leadership styles

Leadership style Description

Participative Seeks to involve other people.

Transactional Works through hierarchical structures 
and a reward or punishment system.

Transformational Leads through inspiration by sharing 
energy and enthusiasm with their team.

Servant Leader serves others rather and expecting 
to be served.

Situational Changes leadership style according to 
situational factors, and can combine any 
of the other leadership styles to meet the 
requirements of the situation.
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Hierarchical structures: Different levels of management 
within an organisation or team, where one level of management 
reports to the level above it.

Benefits of strong leadership

A leader is responsible for driving change by organising how the 
people they lead set about moving toward a specific goal. The 
leader will carry the responsibility of making the decisions needed 
to move a project forward. Strong leadership means there will be 
no doubt about what needs to be done and who is responsible for 
each task and activity during implementation. A strong leader will 
listen to the needs of the people they lead and make decisions 
accordingly to help address these needs. It creates confidence in 
the community if they know that the leader is able and willing to 
listen to their concerns, able to find the right solutions to address 
their concerns and has the power and capability to drive the 
implementation of these solutions.

You may find yourself in a leadership role when planning 
livelihood assets assessments in your extension work. You will be 

responsible for planning the assessment, for delegating tasks 
to your field team and making sure that all the necessary 

data is collected correctly and completely.

A community usually has one leader, or a group of 
leaders, who have the decision making power. This 
could be successful farmers or elders, or a combination 

of these groups. They are the people you will need to 
empower to lead their community in implementing the 

proposed and accepted solutions.

 
 Complete Activity 4.1 in your workbook.
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Session 4.2: Communication skills

Session outcomes
After completing this session, you should be able to:

 y Describe different communication styles;
 y Apply appropriate communication styles according to 
the situation;

 y Discuss the characteristics of effective communication; 
and

 y Interpret verbal and non-verbal communication as a tool 
for gathering information.

Introduction

The ability to communicate a vision and purpose to communities 
will help you as the extensionist gain support and accomplish 
goals. Extension agents build trust by listening, understanding, 
and providing feedback.

Communication styles

There are different ways of getting your message across to 
someone and this is referred to as communication style. 
When you are working with others, you will need to be 
aware of how they communicate so that you can adapt 
your communication style to prevent misunderstandings. 
Table 2 shows a few different communication styles that 
you should be aware of. 
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Table 2: Different communication styles

Communication style Description

Direct Speaks decisively, states positions 
strongly and gets to the point.

Spirited Readily expresses opinions, focuses 
on the big picture and can be 
persuasive.

Systematic Focuses on specific details, uses 
precise language and emphasises 
facts instead of emotions.

Considerate Listens well and uses close, personal, 
supportive language.

When you are reporting quantitative data results, your 
communication style will most likely be direct and systematic. 
When you are meeting with a community to assess their needs, 
you should adopt a considerate communication style to gain their 
trust and confidence in your ability to help them find a solution.

Characteristics of effective communication

Figure 2 below illustrates the various characteristics of 
effective communication.

Active 
listening

Provide 
feedback

Recognise 
barriers to 

understanding

Effective 
communication

Figure 2: Characteristics of effective communication
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For communication to be effective you will need to be an active 
listener, provide feedback and recognise possible barriers to 
understanding. Active listening means you hear what you are 
being told and you remember the information. You may repeat 
the information back to the person to let them know that you 
have heard and understood what they have said. Feedback 
ensures that everyone knows what is happening so there is no 
room for miscommunication. Communication barriers can result 
from language differences or even differences in education levels. 
Make sure you adjust how you communicate to make sure the 
information is correctly understood.

Communication is not only verbal. When you interact with 
someone face-to-face, there are many non-verbal communication 
methods in play. Most of these are automatic, so you might 
not be aware of them, and include facial expressions, gestures, 
silence, eye contact, and use of space. How close someone 
stands to you can give you an idea of how comfortable they 
are around you. Where they stand or sit in relation to you can 
give you this same information. It can also let you know, when 
working with a group, how people fit into their society. Eye 
contact can tell you if someone is comfortable talking to you or 
not. Be aware though that there are different rules about when 
eye contact is appropriate or not depending on the cultural 
norms in place in an area.

 
 Complete Activity 4.2 in your workbook.
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Session 4.3: Leading and motivating 
community co-workers

Session outcomes
After completing this session, you should be able to:

 y Identify common motivators for volunteers;
 y Manage challenges that come from leading friends or 
colleagues; and

 y Identify the characteristics of a successful leader.

Introduction

Motivated and enthusiastic community co-workers are essential to 
successful farming. Knowing how to inspire community members 
will help encourage participation in sustainable community 
initiatives.

Common motivators of volunteers

Motivation is important when trying to empower and uplift a 
community. Motivation is the desire to achieve something. 

To motivate someone means that you encourage them to 
invest their time and effort into achieving a goal. When 
people are motivated they will participate wholeheartedly 
in making a difference to their situation.

Some ways to keep volunteers in a community motivated 
are service, fellowship, networking and recognition. By 

staying connected to other volunteers, they can exchange ideas 
and talk about the challenges they face in their situation. By 
sharing this information they can get ideas about which approach 
they can take to overcome their challenges. Recognising their 
efforts will make them feel appreciated and valued. This will 
encourage them to continue with their work and boost their 
performance.
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Challenges when leading friends or colleagues

Volunteers in a community will find themselves leading friends 
or colleagues at times. Friendships and working relationships 
are interpersonal relationships where each person usually has 
equal decision making power, and decisions are reached through 
compromise and mutual agreement. The role of a leader is to 
take charge of a situation and make decisions based on their 
own best judgement. Part of the decision making process is to 
overrule suggestions made by friends or colleagues if they do not 
serve the purpose of achieving the goal. This is where conflict 
may arise because the dynamics of the interpersonal relationship 
have changed.

A strong leader will always work in the best interest of the 
community as a whole and not make decisions based on personal 
gain. This means they are usually able to deflect conflict by 
being diplomatic in their decision making. They will be able to 
set good boundaries with friends and colleagues so that personal 
relationships will not be affected by any leadership decisions they 
have to make.

Characteristics of successful leaders

A successful leader is a good motivator of the people they 
are leading because they are skilled at providing a vision 
and inspiration. They are good at gaining people’s trust 
and building solid relationships, which stands them 
in good stead when it comes to managing possible 
conflicts. A successful leader will lead by example, in 
other words, they will never expect anyone to do anything 
that they are not prepared to do themselves. This inspires 
confidence in their abilities and people will be willing to do the 
tasks they are assigned.

 
 Complete Activity 4.3 in your workbook.
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Session 4.4: Mentoring

Session outcomes
After completing this session, you should be able to:

 y Discuss the purpose and application of mentoring;
 y Define the relationship between the mentor and 
mentee; and

 y Recognise the importance of sharing experiences and 
expertise.

Introduction

In a community mentoring process, an experienced person guides 
another person in the development of ideas and learning. It’s a 
good way for both the mentor and the mentee to enhance their 
skill sets, build relationships and advance professionally.

The purpose and application of 
mentorship

Mentorship supports an inexperienced person in order to 
enhance their skill set and allow them to advance professionally. 
The person may have theoretical knowledge, or at least some 
skills for one part of a farming operation, for example, but lacks 
the practical experience to be able to run things successfully on 
their own. 

Mentor: A person who has experience and expertise 
in a certain field who advises the mentee. 
Mentee: A person who lacks skills and experience in a 
certain field and needs to be advised and supported by a 
mentor.
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Mentorship is useful in training a person to manage a community 
project under the supervision of a more experienced person. 
In the case of improving food security in a community, the 
extensionist takes the role of mentor to train and support 
members of the community to adopt different farming practices 
to improve food yields. These influential community members can 
then use this new knowledge to teach others how to implement 
the new systems to the point where they can independently 
improve their food security without the constant guidance of the 
extensionist.

Mentorship can be useful in empowering youth to be more 
proactive and participatory in improving the situations in a 
community. It will give them the skills they need to contribute 
positively to their community. Mentorship can also be a useful 
support system for the women in a community as it can empower 
them to find and gain access to opportunities where they can 
actively participate in making changes in their community for the 
better.

The mentorship relationship

The relationship between the mentor and the mentee is a 
unique one. The mentor is there in an advisory capacity and 
should aim to let the mentee carry out tasks and make 
decisions independently, but be available for guidance 
when it is required. The mentor has experience and 
expertise that they make available for the mentee to 
draw on when they need to. It is up to the mentee to 
take a proactive stance in practicing independent decision 
making to the point where they will be confident enough 
to do the work on their own when the mentorship relationship 
ends.

Sharing experiences and expertise

Mentorship is a way of sharing experiences and expertise. It 
is important for improving retention and recruitment, building 
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morale, accelerating leadership development, encouraging 
teamwork, and increasing community knowledge.

When the community is empowered to be responsible for their 
own development and to be confident in making decisions that 
will benefit the community as a whole, they will be motivated to 
actively improve their situation in a sustainable way. Building a 
community to take ownership of managing their livelihood means 
the extensionist can visit the community in an advisory capacity 
to serve their needs, rather than spending a lot of time planning 
and telling the community how to solve their problems. Once the 
community is equipped to identify their own needs, they can then 
independently go about solving their challenges in a way that 
improves their situation.

In a work setting, mentorship can fast track the professional 
development of young, inexperienced extensionists when the 
more experienced extensionists share their knowledge in a 
mentoring capacity.

 
 Complete Activity 4.4 in your workbook.
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Session 4.5: Time management

Session outcomes
After completing this session, you should be able to:

 y Discuss the benefits of effective time management; and
 y Apply time management techniques.

Introduction

Time management involves applying a set of principles, practices, 
and tools in order to use time wisely with the aim of improving 
quality of life. To be active, succeed professionally, and participate 
in community activities, extensionists must manage their time 
effectively.

Characteristics of effective time management

Time management refers to the way in which you plan and 
organise your time. On a larger scale, time management refers to 
how you organise and plan the time allocated for each task that 
must be completed for a plan to be implemented for effective 
intervention. 

Characteristics of time management are: 
 y Prioritising tasks; 
 y Setting targets; 
 y Setting boundaries; and 
 y Identifying current time management habits. 

If you review your current time management habits, do they 
allow you to efficiently complete all your tasks in a reasonable 
amount of time? Are you allocating enough time for meetings and 
stakeholder engagements? Are you setting boundaries where you 
schedule set times for attending to telephone calls and written 
communication? Are there any tasks that you put off doing 
because you lack the motivation to start them?
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Prioritising tasks means that you make a list of all the things that 
need to be completed. You set target deadlines for each task, 
taking into account the realistic amount of time you will need to 
get things done. The more urgent the task, the higher its priority. 
The deadlines must be realistic and achievable, and are intended 
to help you manage your time better.

Benefits of effective time management

Managing your time effectively allows you to complete all the 
tasks that you need to in a way that will not put pressure on you 
or cause stress. When you have planned your time effectively, 
you will find that you are more efficient and productive in your 
work. When implementing a plan in a community, you will 
use the allocated deadlines of each activity to monitor and 
evaluate progress. The benefit of effective time management 
in this context is that the results of the action plan will appear 
in a reasonable time frame and funding will not be wasted on 
tasks that should have been completed but are running behind 
schedule. Seeing results in the estimated time frame will also 
motivate the community to continue making the changes that 
you agreed on. Time allocation should take into account the time 

needed for the members in the community to attend to their 
daily or routine tasks in addition to any new activities that are 

implemented.

Time management strategies

During your work, you will be interrupted. While you 
cannot eliminate these interruptions, you can limit the 

amount of time you spend on these interruptions and how 
much time you will spend on the activities that make you more 

productive. Below are ten time management tips you can use to 
help you:
1. Use a schedule and record all of the things you spend your 

time on for one week. This will help you understand how much 
you can get done in a day and what your time is being spent 
on.



69

Part of the New Extensionist Learning Kit

2. Make an appointment with yourself and create time blocks for 
high-priority tasks. Schedule when these appointments will 
begin and end and stick to these appointments.

3. Plan to spend at least half of your time on the tasks that 
produce the most of your results.

4. Plan time for interruptions or to be pulled away from what you 
are doing. 

5. Take the first 30 minutes of your day to plan your day and do 
not start work until you have completed your time plan. 

6. Take five minutes before each task to decide what result you 
want and five minutes after you have completed the task 
to see if your desired result was achieved. If it was not, ask 
yourself what was missing and how you put that into the next 
task.

7. Put up a “Do Not Disturb” sign when you absolutely must 
get work done.

8. Schedule a time to answer telephone calls or emails, 
unless it is crucial for you to give immediate responses.

9. Block out distractions like social media, unless they are 
important to your work.

10.Remember that it may not always be possible to get  
everything done and that it is likely that 20% of your tasks 
will produce 80% of your results.

 
 Complete Activity 4.5 in your workbook.
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Session 4.6: Participatory goal setting 
and accountability

Session outcomes
After completing this session, you should be able to:

 y Discuss the benefits of participatory goal setting;
 y Identify the characteristics of effective goals;
 y Develop an action plan to achieve a goal; and
 y Explain leader accountability.

Introduction

Participatory goal setting ensures that time, effort, and resources 
are being used strategically to accomplish what is important to 
community members. The people who will be affected by the 
goals should help determine them. Accountability makes sure that 
everyone in the community is working toward the same goals.

Benefits of setting goals

Goals give direction. To know what you want to achieve, you 
need to know what you expect to achieve. It is important 
to set a clear goal that everyone agrees on so that 
everyone knows exactly what they need to do to achieve 
this common goal.

Characteristics of effective goals

An effective goal is one that will bring about the change that is 
needed. It should be achievable given the available resources 
and one which everyone is equally committed to achieving. Table 
3 shows the different goal types and their characteristics. The 
characteristics of an effective goal will change according to what 
a situation requires. 
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Table 3: Characteristics of different goal types

Goal type Goal characteristic

Shared A goal set by a group of people who are 
committed to achieving it.

Measurable A goal that provides a tangible point to pursue.

Challenging A goal that is ambitious enough to go beyond 
what the community has accomplished in the 
past.

Achievable A goal that can be accomplished with the 
available resources.

Time-specific A goal that has a deadline or timeline.

Developing an action plan

In order to develop an action plan, you need to approach it in a 
systematic way. Start by conducting different surveys to generate 
a contextual analysis of the area you are serving. Use surveys to 
generate a livelihood assets assessment of the community.

Engage the key stakeholders of the community, as well as the 
community as a whole, to find out what their needs are. 
Identify the problems that need solutions together and then 
look deeper to identify the root cause of each problem. 
Get the community members to actively participate in 
coming up with possible solutions and write down all 
the ideas. Set goals based on what they hope to achieve 
when implementing a solution.

Look at what and how many resources are available in the 
community and use this information to evaluate all possible 
solutions for feasibility. Use the contextual analysis to evaluate 
all possible solutions for acceptability then give feedback to the 
community and include them in choosing the best solutions for 
their situation.

List steps of what needs to happen for the action plan to be 
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implemented and then prioritise tasks in order of urgency. 
Allocate time and set deadlines for each task to be completed. 
Delegate tasks to people who are skilled and capable of doing 
the work and provide training and mentorship where necessary. 
Before starting with the first steps of the plan, make sure to 
check all the proposed changes against all the data you have 
collected to prevent other problems from forming as a result of 
the changes.

Monitor and evaluate the progress of the activities on a regular 
basis. If something is not happening according to the allocated 
time schedule, evaluate what the reasons for this might be and 
revise the plan.

Importance of accountability in leadership

Accountability in leadership means that leaders will always 
take responsibility for their decisions and the consequences of 
those decisions. A leader needs to be open and honest about 
their actions at all times and be willing to give feedback to any 
interested or affected party that asks for it.

Accountability is an important attribute in leadership because 
it builds a community’s trust in their leader when they are 

willing to openly report how they are spending resources 
and why they make particular decisions. If something 

should fail, an accountable leader will take responsibility 
for finding a solution to fix the problem. Accountability 
is also a powerful motivator for a leader to act in the 
best interests of the community and not for their own 

gain, because they will have to explain their actions later. 
It makes sure that the leader will drive the change in the 

direction that will benefit their community.

 
 Complete Activity 4.6 in your workbook.
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Session 4.7: Teamwork

Session outcomes
After completing this session, you should be able to:

 y List different types of teams;
 y Discuss the stages of team development; and
 y Apply team-building strategies.

Introduction

To accomplish most tasks in community mobilisation, people must 
work in teams. When individuals work well together, they can do 
more than they could alone.

Types of teams

It is useful to be aware that there are different types of teams so 
that you can understand how these teams might approach 
working together. The different types of teams are:

 y The pseudo team is one where 
group members have been 
assigned to work with each other 
but they have no commitment to 
a common goal;

 y A traditional team is one where members of 
a group agree to work together but see little 
benefit in doing so; and

 y A high-performing team is a group of individuals 
forming an effective team that exceeds all reasonable 
expectations.

In an ideal situation, you will want all teams to be high-
performing teams, but because people are all individuals with 
different beliefs and value systems, this will not always be 
possible. Being aware of the challenges that team work presents 

Pseudo: 
False, not real.
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can help manage any conflicts in such a way that people will work 
together well enough to achieve their goal.

Stages of team development

When working with others, there is always a process of 
adjustment and trust building that must happen until a group of 
individuals can work effectively as a team. Figure 3 shows the 
different stages of team development from when strangers first 
meet to when they become a true team.

Forming
• Team members discover each other’s behaviours.
• Begin to set team rules and guidelines.

• The team is actively involved in determining how it will accomplish  
   its goals.Storming

• Team members gain confidence.
• Begin to make decisions and take responsibility for their actions.Norming

• The group transforms from a collection of individuals into a true 
   team.Performing

Figure 3: Stages of team development

Team-building strategies

To effectively build a team and promote good working 
relationships there are a few strategies that you can use. 

You can help group members develop familiarity and positive 
communication with one another by providing structured activities 
that promote interaction of members in a group.

It is useful to actively involve all team members in the planning 
and decision making processes in order to have effective 
meetings.
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When people work together, there may be times when conflict 
arises. Engaging in constructive communication rather than 
destructive criticism can be an effective method of conflict 
intervention.

 
 Complete Activity 4.7 in your workbook.
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Concluding remarks

In this module, you have learned how to develop your 
leadership skills and that a successful leader understands 
the different leadership styles and knows when to apply a 
certain style to fit the situation. You now know that a good 
leader has good communication skills and understands that 
effective communication includes both verbal and non-verbal 
communication aspects. Good leaders are able to manage 
their time effectively and are able to motivate and inspire 
community co-workers. They understand the value and purpose 
of participatory goal setting and mentorship and are able to build 
teams effectively.

 
 Complete the summative assessment in your workbook.
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Study unit 5: Resource mobilisation

Study unit outcomes
After completing this study unit, you should be able to:

 y Plan resource mobilisation in a strategic, mission-driven 
manner;

 y Discuss the relevance of written proposals in resource 
mobilisation;

 y Know the value of an effective communication strategy 
for key message distribution; and

 y Design, implement and monitor resource mobilisation 
activities.

Study unit overview

Sustainable resource mobilisation is a strategic process that 
is grounded in effective community management, brought 
to life by creative communication, and maintained through 
nurturing stakeholder relationships. This confirms that resource 
mobilisation should be considered a core community function 
rather than just a string of uncoordinated activities. The call 
for communities is now to make the shift from dependence 
on grants to building their own communities and 
mobilising local support through other strategies. 

Introduction

In order for communities to become self-sufficient they 
need more than just the technical skills of resource mobilisation. 
It involves the complex and delicate task of building relationships 
with other people who share similar values and goals, someone 
that the community can rely on for support. This unit will 
guide you in understanding the steps necessary for resource 
mobilisation.
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Session 5.1: Understanding local 
resource mobilisation

Session outcomes
After completing this session, you should be able to:

 y Discuss the role of organisational management and 
development in local resource mobilisation;

 y Discuss the role of communicating and prospecting in 
local resource mobilisation; and

 y Explain how relationships can be built to benefit local 
resource mobilisation.

Introduction

Resource mobilisation refers to all activities carried out by 
organisations to secure new and additional resources. This 
includes financial, human and material resources based on what 
needs must be met. It is a management process that involves 

identifying people who share the same values as the local 
community and taking steps to manage that relationship. 

This process integrates organisational management and 
development, communicating and prospecting, and 
relationship building.

Organisational management and 
development

Organisational management and development involves 
establishing and strengthening organisations for the resource 
mobilisation process. Finding new and additional resources on 
an ongoing basis is important to ensure that an organisation’s 
funding of a project is sustainable. 
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Communicating and prospecting

The art of resource mobilisation involves learning how to 
connect with prospective donors in a manner and language they 
understand, and finding common ground through shared values 
and interests. Proposals can be written and submitted to potential 
donors as a way of outlining what the needs in a community are 
and how the donors will benefit from providing resources toward 
achieving the outlined goals. Initiatives can be hosted where 
donations of material resources can be made instead of financial 
donations.

Organisations can also generate funding through different 
fundraising activities, either by involving the public or by 
engaging other donors to contribute. Organisations can also 
encourage people to volunteer their time in helping to fulfil the 
human resource aspect of resource mobilisation. They can train 
members of the community or even assist the members in the 
more physical tasks of agriculture, until the community is self-
sufficient. 

Relationship-building

Donor cultivation means bringing the prospect to a closer 
relationship with the organisation, increasing interest and 
involvement. By identifying prospective donors who will 
share the community’s vision and goals, you may be 
able to persuade them that their funding will be an 
investment to the community. Part of this relationship 
building is to make sure funded activities are completed 
in their allocated time and within the budget, as this will 
encourage donors to continue their resource allocation into your 
programme.

 
 Complete Activity 5.1 in your workbook.
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Session 5.2: Reviewing the community 
strategic plan

Session outcomes
After completing this session, you should be able to:

 y Discuss the importance of community vision, mission 
and goal statements;

 y Explain why situational analysis is relevant; and
 y Identify opportunities and threats to a community.

Introduction

It is important that you look at and understand a community’s 
vision, mission and goal statements and use an exercise that can 
review or refine these existing statements. A situational analysis 
can be used to determine the strengths and weaknesses of 
resource mobilisation capacity, as well as the opportunities and 
threats to the community. This is called a SWOT analysis. 

Reviewing community vision, mission and 
goal statements

It is important to understand the difference between 
a vision statement, a mission statement and a goal 
statement. A vision statement tells you what a 
community wants to achieve in the broadest sense. A 

mission statement tells you how the community will achieve 
its vision and a goal statement tells you what a community 

wants to achieve within a given timeframe. The difference 
between a vision statement and goal statement is that a goal is 
considered a milestone in the implementation process.

It is important to review the community vision, mission and goal 
statements on a regular basis as part of the monitoring and 
evaluation process of implementing an intervention. 
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By being certain of what the goals are, you will be able to 
mobilise resources to address needs better. This also serves as a 
way to find stakeholders or donors whose vision and mission align 
to those of the community and whose involvement will help the 
community achieve its goals. 

What is situational analysis?

A situational analysis is a tool used by managers to assess 
organisational performance, capacity in various skills and 
knowledge areas, motivation and environmental influences on 
organisational performance. It helps them to understand the 
organisation’s business environment, what it is capable of and the 
people they serve. The most common situational analysis tool is 
the SWOT analysis.

Identifying community opportunities and 
threats

You can analyse the strengths, weaknesses, opportunities and 
threats in a community using a SWOT analysis. It is a process 
that uses a series of steps to take all the factors in a situation into 
account.

The components of a SWOT analysis are:
 y Strengths;
 y Weaknesses;
 y Opportunities; and
 y Threats. 

Strengths and weaknesses both refer to internal factors, 
in other words, factors that are controlled and managed by 
the community. They affect the ability of a community to fulfil 
its mission.

Opportunities and threats refer to external factors, in other 
words, those factors that a community cannot control or manage, 
but that may affect an organisation’s ability to achieve its mission. 
Figure 4 illustrates the components of the SWOT analysis.
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Strengths Threats

Weaknesses Opportunities

• Internal factor
• Aid in fulfilling 
  community’s 
  mission

• External factor
• Hinder fulfilling 
  organisation’s 
  mission

• Internal factor
• Hinder fulfilling 
  community’s 
  mission

• External factor
• Aid in fulfilling 
  organisation’s 
  mission

Figure 4: Components of a SWOT analysis 

By identifying opportunities in and threats to a community you 
can focus on finding stakeholders or donor organisations whose 

mission will be in line with what the community wants to 
achieve. You should aim to find strengths and opportunities 

that will contribute to fulfilling the mission of both the 
community and the organisation. 

 
 Complete Activity 5.2 in your workbook.
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Session 5.3: Determining resource 
mobilisation targets

Session outcomes
After completing this session, you should be able to:

 y Determine resource mobilisation targets; and
 y Identify funding gaps or resource needs.

Introduction

In order to create a well-grounded mobilisation plan, you will 
need to set realistic targets for the plan. Creating these targets 
starts with looking at the key considerations of the targets and 
how you will go about gaining access to the resources you need. 
This session will explore how you determine your resource 
mobilisation targets and you will go about identifying funding 
gaps or resource needs.

Steps in determining resource mobilisation 
targets

Resource mobilisation targets help you keep track of how 
many new or additional resources you will need to find in 
order to achieve your goal. In order to know what your 
resource mobilisation targets need to be, you first need 
to know what you have available to start with.

Review the current resource situation in the community 
you are serving. You can use livelihood asset assessments and 
agricultural surveys for this.

Look at what changes the community need to make to solve 
their problems. Look at the action plan you have drawn up and 
assess what resources will need to be allocated to each activity 
on the plan. Determine which programme areas need funding 
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and resources throughout a three-year period by using a resource 
timeline. A resource timeline is a timeline of which type and 
quantity of resources are used over that period. This helps you 
set definite resource mobilisation targets for future activities.

Identifying funding gaps and resource needs

When you know what resources are available and you have set 
your resource mobilisation targets, you can identify funding 
gaps and resource needs. The shortfall between what you need 
and what you have available will give you this answer. This is 
important information because it helps you focus on which donors 
to engage with to start sourcing the resources and funding you 
need to achieve the goal.

 
 Complete Activity 5.3 in your workbook.
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Session 5.4: Identifying stakeholder 
group

Session outcomes
After completing this session, you should be able to:

 y Justify why a community needs to broaden their 
stakeholder support base; and

 y Develop a stakeholder map.

Introduction

Building relationships with your community is at the core 
of resource mobilisation planning. While most non-profit 
organisations still tend to pursue grants, more communities are 
realising that they need to broaden their base of support beyond 
the usual funding channels and engage with a wider range of 
stakeholders. This session will equip you with the skills you need 
to broaden a stakeholder base and develop a stakeholder map.

Broadening stakeholder support base

Communities need to move away from being dependent 
on grants from governments or NGOs towards finding 
more diverse funding sources by mobilising local support 
through other strategies. This shift is a necessary step in 
order for a community to become self-sufficient.

Government organisations and NGOs have a limited capacity 
when it comes to being able to provide regular and reliable 
funding. This means that communities that are dependent on 
these grants or funds to survive will be unable to recover fully in 
the event of a disaster. If they work at broadening their sources 
of funding, they will spread the risk to the community and reduce 
it should a disaster occur.
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Stakeholder mapping

Stakeholder mapping involves identifying key stakeholders 
who are willing and able to support the community’s vision 
and mission. You will need to find stakeholders who share the 
community’s vision and 
whose goals are aligned 
to the community’s. In 
order to identify the 
correct people that will 
support the community’s 
efforts, you will need 
to assess and analyse 
the environment your 
community finds itself in 
so that you know who 
you need to engage with 
in order to meet the 
community’s needs. 

You can use a 
stakeholder mapping 

tool, shown in Figure 5, to make a decision about which 
stakeholders meet your community’s needs. Ideally you 

will look for stakeholders who have a high interest in 
supporting your cause and enough influence to be able to 
provide that support. When you have identified potential 
stakeholders, you will need to see who has the most 
influence and power to drive the change a community 

needs. 

 
 Complete Activity 5.4 in your workbook.

High 
influence, 

low 
interest

High 
influence, 

high 
interest

Low 
influence, 

low 
interest

Low 
influence, 

high 
interest

Figure 5: Example of a stakeholder 
mapping tool 



87

Part of the New Extensionist Learning Kit

Session 5.5: Developing key messages

Session outcomes
After completing this session, you should be able to:

 y Develop key messages; and
 y Discuss the elements of an effective communication 
strategy.

Introduction

Communicating your community’s vision and mission effectively is 
an important element of resource mobilisation planning because 
communication is an integral part of everything communities do. 
A community won’t be able to fulfil its vision and mission unless 
it inspires support, instils a sense of urgency and harmonises the 
efforts of its external and internal stakeholders.

Developing your key message

A key message is the essence of your community’s vision 
and mission that is stated in such a way that everybody 
understands the urgency of the need for support as well 
as how a stakeholder’s support can make a positive 
contribution to change.

A key message should be:
 y Inspiring; 
 y Memorable; 
 y Positive; 
 y Attention-grabbing; 
 y Clear; and 
 y Taken from experience. 

When stakeholders understand the urgency of a situation, you 
can inspire them to realise that their contribution is valuable and 
that the community’s goal is achievable with their support.
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Effective communication strategies

A communication strategy will guide you in getting your key 
message across effectively. You will know exactly how to engage 
various stakeholders to gain their support, let them know what 
the purpose of the engagement is, what the community’s vision 
and mission are and help to change their perceptions and 
behaviour where this is needed.

When you have identified the stakeholders you wish to engage 
with, you will need to adapt your key message to convey your 
objectives in a way that will reach each stakeholder effectively. 
Make sure your messages do not differ too much between 
audiences and always link them to the major objectives of the 
community or your organisation. Start with the highest priority 
stakeholder. 

You may even make use of different channels of communication 
depending on the people you are trying to reach. These can 
be flyers, pamphlets, workshops or different types of electronic 
communication (like email) if the stakeholders are companies 
in private or public sectors. You also could make use of broader 
communication channels such as the media or a website.

 
 Complete Activity 5.5 in your workbook.
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Session 5.6: Selecting resource 
mobilisation vehicles

Session outcomes
After completing this session, you should be able to:

 y List the different sources of resources; and
 y Select the appropriate vehicle for resource mobilisation.

Introduction

After identifying your community, setting your targets and 
developing the appropriate key messages, you now need to 
look at the best way to get your messages across. In addition 
to helping you match the right strategy to the right audience, a 
healthy mix of resource mobilisation strategies moves you away 
from risky over-dependence on one or two funding sources. This 
session will equip you with the skills you need to identify different 
sources of resources and how to select the appropriate vehicle or 
channel for your resource mobilisation efforts.

Sources of resources

There are various sources of resources to draw on. This 
includes grants, hosting special events, direct mail, 
earned income and major gifts. 

Grants are financial donations that are usually given to 
an individual, organisation, project or programme by the 
government or an NGO. The donor does not expect the money to 
be repaid, but there are expectations that the allocated funding 
is used for the intended purpose and this limits the possibilities of 
this type of funding. 

Special events are commonly used for fundraising because they 
provide a graceful way of asking for donations. You can plan 



90

Module 8: Community Mobilisation

an event that can be based around sport activities or cultural 
activities and then sell tickets to the public for the event. This 
fundraising strategy is a good opportunity for networking and 
building relationships with potential future donors. A list of 
contact details obtained from an event can be used for direct mail 
strategies. 

Direct mail strategies are usually directed at loyal supporters 
and are targeted. In other words, you can decide which 
information is sent to the appropriate donors at which time. It 
is a cost-effective way of telling interested donors about your 
organisation’s programmes as well as send out funding appeals 
or special appeals to a large group of donors at the same time. 
Resource mobilisation letters that describe the social problems 
and urgent situations that your organisation is trying to address 
are an important source of information to a large pool of donors 
who would otherwise be unaware of your cause. Direct mail 
donors have the potential to supply unrestricted funding on a 
fairly regular basis. By paying attention to the direct donors, you 
can identify those who are interested in becoming more involved, 
either by volunteering or by making a major financial commitment 
to your organisation. 

Earned income refers to the income generated by the sale of 
services rendered or products. It includes money received 

from interest generated from investments. This type 
of income can conflict with ethics of NGOs since they 
provide services to their community for free. You need 
to be aware of the tax laws governing the area you are 
working in, since there may be legal implications for 

non-profit organisations generating income from a for-
profit activity. This type of fundraising strategy appeals to those 

donors who would otherwise not make donations. 

Major gifts come in the form of cash, capital (a building or 
vehicle) and in-kind donations of services such as auditing or 
legal services at no charge. They are unrestricted resources 
that may be given as a once-off donation or as a regular gift by 
individuals, foundations, corporations or informal groups with 
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common interests. These donors are usually satisfied donors that 
have been long-term donors and who have confidence in your 
organisation’s vision and abilities. 

Vehicles for resource mobilisation

By broadening a community’s stakeholder support base, you will 
find that there are many different donors, with different levels 
of involvement, supporting the community. This means that 
you will have to adapt your resource mobilisation strategy to be 
appropriate for each donor you are engaging with. Remember to 
match the best resource mobilisation strategy to your resource 
mobilisation objectives. 

You may have to use a mix of different communication methods 
to encourage the least involved donors to donate to your cause. 
They are the ones who are not as committed as others and you 
will need to allocate more time for awareness campaigns and 
getting your message through to them. More committed and 
involved donors will need to be kept informed, but you might 
be able to rely on a steady stream of resources from the more 
involved donors.

 
 Complete Activity 5.6 in your workbook.
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Session 5.7: Monitoring resource 
mobilisation activities

Session outcomes
After completing this session, you should be able to:

 y Discuss the relevance of monitoring resource 
mobilisation activities;

 y Identify success indicators; and
 y Evaluate if adjustments need to made to the plan.

Introduction

After spending much time, effort and money in conceptualising 
and implementing your resource mobilisation plan, you will 
need to know if it worked or if you need to make adjustments 
midstream. In this session you will learn about monitoring and 
evaluation concepts and tools as well as success indicators 
relative to the type of resource mobilisation vehicles you have 

used.

Financial and non-financial indicators

Success indicators are benchmarks and targets that show 
you if your planning and implementation of a fundraising 
effort has met the requirements you laid out or has fallen 
short of the mark.

Financial indicators

Financial indicators monitor the financial performance related to 
your fundraising efforts. The purpose of financial measurements 
is to determine how much money was spent on fundraising, how 
much money was raised from these activities and whether there 
was any profit made. It also gives you an idea of the average 
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donation each donor made, how well the budget was managed, 
how much it cost to mobilise resources and how much you can 
expect donors to support your work in future. 

Non-financial indicators

Non-financial indicators monitor how many donors or volunteers 
you got together and what types of donations they make (for 
example, once-off or repeated donations). 

The purpose of non-financial indicators is also to monitor the 
number of volunteers that join the organisation, the response rate 
of donors to resource mobilisation letters, how many volunteers 
upgrade their involvement to become donors, how many one-
time donors become repeat donors, how many donors do not 
renew their gifts annually and how long it takes from proposal 
submission to donor response. 

Developing a monitoring and evaluation plan

When developing a monitoring and evaluation plan ask yourself 
the following questions: 

 y What do I want to monitor?
 y When will I monitor these indicators?
 y How will I monitor these indicators and who will 

monitor them? 

Identify your indicators and make sure they are relevant 
to the goals that you have set. Your indicators can 
include:

 y Qualitative or quantitative measures; 
 y Short-term or long-term indicators; and
 y Process indicators or result indicators. 

You will monitor the indicators at different times, depending on 
which ones you have chosen. Make sure that you have allocated 
enough time for activities that need a response for the type of 
resource mobilisation vehicle you are using. 
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How you will monitor your chosen indicators will depend on 
what information you need for your project and who will provide 
responses. Decide who will collect the information you need and 
who will write up the monitoring report. 

When you have developed your monitoring and evaluation plan, 
make sure that the monitoring is actually done.You need to 
make sure that the people who are responsible for carrying out 
monitoring on a project or programme understand how important 
monitoring is to the success of the plan. For convenience, you can 
use staff meetings and existing processes to report on progress. 

Monitoring tools

A proposal log is a useful monitoring tool that you can use. This 
monitors how long it takes for a proposal to be revised and 
approved from the time it is submitted. A pattern in each donor’s 
response time will help you plan the time allocations for proposal 
submissions better. A proposal log can also help you track whose 
proposals are approved most, which can be useful if project 
development is used as an employee performance indicator. 

 
 Complete Activity 5.7 in your workbook.
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Concluding remarks

Resource mobilisation must be planned in a mission-driven and 
strategic way. You should understand local resource mobilisation 
and the factors that influence its success. You will need to 
continuously review the community strategic plan to make sure 
it is meeting the targets it has set to achieve the community 
goals. Identifying resource gaps will help guide your resource 
mobilisation planning and identify the stakeholder support base in 
a community or area.

Each donor group needs to be approached in such a way that 
they will understand your key message and the role their support 
plays in achieving the goals. Monitoring and evaluating resource 
mobilisation activities is vital to assessing how effective your 
resource mobilisation plan is in addressing community needs.

 
 Complete the summative assessment in your workbook.

 
 Complete the post-assessment in your workbook.
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Glossary

Definitions

Word Definition

Acute An event that happens in the short term or 
immediately.

Agro-ecological 
zones

Geographical areas with similar climatic 
conditions that determine their ability to 
support agriculture.

Bias When you collect data, you will expect to 
get a certain result from the information. 
Bias refers to the difference between the 
actual results that were generated from the 
data analysis and the results you expected 
to get. 

Brainstorm To come up with many different ideas in a 
group and write them down to choose which 
ideas fit the situation best.

Chronic An event that happens more slowly over a 
longer period of time.

Culture A collection of customs and habits adopted 
and evolved by a group of people to help 
them conduct their life.

Cultural norms What is considered acceptable behaviour 
determined by the culture.

Discriminatory 
access

This is when certain members in a 
community are prevented from accessing 
resources or opportunities based on their 
gender or age.

Dignity The state of being worthy of respect.
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Word Definition

Diversity A variety of different cultures or traditions 
within a group.

Domestication Growing and developing wild food plants to 
turn them into the cultivated crops we know 
today. Taming wild animals over time to 
keep them as livestock.

Dynamic 
process

A process that is constantly changing.

Ethnic As in an ethnic group, it refers to a smaller 
group of people within a larger population 
that shares the same language, cultural 
traditions or religion.

Ethnographic 
studies

Systematic studies of people and cultures.

Family ties Relationships through birth or marriage that 
cause people to have loyalty to their family 
and extended family.

Food security Having reliable access to affordable, 
nutritious food in sufficient quantity.

Gender Masculine or feminine attributes assigned to 
men and women in different societies.

Gender roles Tasks and responsibilities that are assigned 
to either male or female members of a 
community based on cultural expectations.

Geographic 
information 
systems

A computer system for capturing, storing, 
checking and displaying data related to 
positions on the Earth’s surface.

Hierarchical 
structures

Different levels of management within an 
organisation or team, where one level of 
management reports to the level above it.
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Word Definition

Inclusive local 
community

A community in which all people are 
accepted and included in the decision-
making processes in the community.

Income bracket A term used to describe whether a 
household is wealthy, poor or has enough 
income to meet their needs.

Land tenure Who has ownership of land according to the 
law.

Livelihood 
assets 
assessment

An assessment of all resources available to 
a community, including human capital and 
other assets such as land, crops, livestock, 
water sources and infrastructure.

Livelihoods 
zoning

The process of grouping together 
geographical areas where people have the 
same access to food and income and access 
to the same markets.

Macroeconomic 
policies

Policies implemented by government that 
affects trade of a larger area or a country as 
a whole. Some policies can also affect global 
trade.

Mentee A person who lacks skills and experience in 
a certain field and needs to be advised and 
supported by a mentor.

Mentor A person who has experience and expertise 
in a certain field who advises the mentee. 

Midcourse 
corrections

Changes made to a plan when it is already 
in action so that the best results are 
obtained when all the steps are completed.
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Word Definition

Multicultural 
society

A society that is made up of different 
cultural groups living together in the same 
community or area.

Non-probability 
sampling

Any sampling method where some units 
have no chance of being selected or the 
probability of selection is unknown.

Probability 
sampling

A sampling method used when every 
unit has a chance of being selected, the 
probability of being selected is known and 
the selection of the sample is made using 
random methods.

Pseudo False, not real.

Resilience The ability to recover from hardship or 
disaster.

Satellite imagery Images of the Earth’s surface taken by 
satellites that provide details not otherwise 
shown on maps.

Societal norms The way of doing things in a society that is 
accepted by all members as the correct way 
of behaving in that context.

Stakeholder 
mapping

Identifying all stakeholders and which have 
the most influence in the community.

Statistical 
efficiency 

Making sure that the statistics you generate 
from your data are a true reflection of the 
actual situation in the field.

Watershed maps Maps of rivers, basins or seas in an area.
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Abbreviations

Abbreviation Description

AIDS Acquired Immune Deficiency Syndrome

HIV Human Immunodeficiency Virus

GIS Geographic information systems

NGO Non-governmental organisation

SWOT Strengths, weaknesses, opportunities, threats
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Resources
The following resources were used in writing this manual:

 y ACF International. 2010. Food security and livelihood 
assessments A practical guide for field workers. Available 
online http://www.actionagainsthunger.org/sites/default/files/
publications/acf-fsl-manual-final-10-lr.pdf 

 y Food and Agriculture Organization of the United Nations 
(FAO). Social and cultural factors in extension. FAO Corperate 
Document Repository. Available online

 y http://www.fao.org/docrep/t0060e/T0060E04.htm 
 y Food and Agriculture Organization of the United Nations (FAO), 
Rome and International Labour Organization (ILO), Geneva. 
2009. Livelihood assessment tool kit. Available online http://
www.fao.org/fileadmin/user_upload/emergencies/docs/LAT_
Brochure_LoRes.pdf 

 y Frankenberger, T.R., Luther, K., Becht, J. and McCaston, K. 
2002. Household Livelihood Security Assessments A Toolkit for 
Practitioners. Available online http://www.careclimatechange.
org/files/toolkit/CARE_HLSA_Toolkit.pdf

 y Inwood, S. 2013. Social Forces and Cultural Factors Influencing 
Farm Transition. Choices Magazine. Agricultural & Applied 
Economics Association (AAEA). Available online http://www.
choicesmagazine.org/choices-magazine/theme-articles/
transitions-in-agriculture/social-forces-and-cultural-
factors-influencing-farm-transition#sthash.0oT52Phn.
dpuf

 y Krantz, L. 2001. The Sustainable Livelihood 
Approach to Poverty Reduction An Introduction 
Available online http://www.sida.se/contentassets/
bd474c210163447c9a7963d77c64148a/the-sustainable-
livelihood-approach-to-poverty-reduction_2656.pdf 

 y Leander, B. 1995. Culture and Agriculture: A Historical 
Perspective (In Culture and Agriculture Orientation texts), 
UNESCO. Available online http://unesdoc.unesco.org/
images/0010/001003/100310E.pdf 
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 y SUSTAINABLE LIVELIHOODS GUIDANCE SHEETS Department 
for International Development. 1999. Available online http://
www.eldis.org/vfile/upload/1/document/0901/section2.pdf 

 y Venture for Fundraising. 2009. Resource Mobilization 
A Practical Guide for Research and Community-Based 
Organizations. Canada’s International Development Research 
Centre. Available online https://www.idrc.ca/sites/default/files/
sp/Documents%20EN/Donor-partnership-guide-hyperlinked.
pdf

 y World Bank Small Grants Program. Resource Mobilization. 
Available online http://siteresources.worldbank.org/
INTKYRGYZ/Resources/Resource_Mobilization.pdf

 y https://www.entrepreneur.com/article/219553 
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Other modules of the New Extensionist modules are: 

1. Introduction to the New Extensionist

2. Extension Methods and Tools

3. Extension Programme Management

4. Professional Ethics

5. Adult Education for Behavioural Change

6. Knowledge Management for RAS

7. Introduction to Facilitation for Development

8. Community Mobilisation

9. Farmer Organisational Development

10. Value Chain Extension

11. Agricultural Entrepreneurship

12. Gender in Extension and Advisory Services

13. Risk Mitigation and Adaptation

Other related modules developed by GFRAS are on:

• Evaluation of Extension Programmes

• Policy Advocacy for RAS
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